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NPAYiBHUKIB, KIIbKOCMI CYO '€Kmi8 20Cno0apro8ants ma KilbKOCmi peanizo8anoi npoodyKyii, wo i
cmano niotpyumam  docniodxcenns. Cnuparouucs Ha nposedeHi 00CHiOdceHHs pdy pobim
HAyKo8Yyis, asmopamu po3pobiena iepapxis gopmyeanns YUHHUKIG
KOHKYPEHMOCNPOMONCHOCII. Y 36 A3KY 3 MuM, wjo Mamuti ma cepeoHiu OizHec 3abesneuye
weuoKe 3pOCmants 8UPOOHUYMBA MOBAPI6 Ma NOCAYye U HAOAE MONCIUBICMb HANOBHIOBAMU
O1002icem  ma  supiulyeamu  coyianvbHi npoodneMu  asmopamu  OOCHIONCEeHI YUHHUKU, U0
2aNbMYIOMb 1020 PO3GUMOK MA 3pPOONEHO aKYeHm HA OemepMIiHaHmax, wo Gopmyoms
KOHKYPEHMHULU NOMEHYian Manux ma cepeoHix nionpuemcms. 3asHaueHo, wo npobiema
NONINWEHHS YNPABTIHHA KOHKYDEHMOCHPOMOICHICIIO MAN020 Oi3Hecy He Modice Oymu eupiuiena
quMe 8 pamKax Camux MAux RIONPUEMCMS, MOMY BUSHAYEHI OCHOBHI 3acadu 3pOCMAHHA
KOHKYPEHMOCNPOMONCHOCMI Mao2o Oi3Hecy 8 Ykpaiui. Akyenmosano ysazy Ha HeoOXiOHOCMI
CMBOPEHHSI  IHCIPYMEHMI8  YNPAGIIHHA — KOHKYDEHMOCHPOMONCHICIIO — NIONPUEMCME O
3a0e3neyenHss AKUX KOHKPEeMU308aHi HANpAMU 3G2albHOI mMpaHc@opmayii HAYiOHANbHOL
exonomiku. Iliokpecieno 6adicnugicms  po36UMKY  IHEECIMUYILIHO-IHHOBAYINIHOZO CeKmopa
EeKOHOMIKU ma HeoOXIOHOCMI H08086edenb Npooykmy O Gipm. Taxooc KOHKYpeHmHUl
nomeHyian 3anexdcums 6i0 NOMEHYIany camoeo RNiONPUEMCmMEd ma YMIHHA KepiGHUKA
sukopucmosgyeamu cmpameeiune ynpagninua. OOIPpYHMOBaHO HEOOXIOHICMb 3aACMOCY8AHHS
CUCMEMHO20 NiOX0dy ma KOOpOuHayii Oill HA 6CIX PIBHAX YNPAGIIHHA HAYIOHATLHUM MATUM
Oi3HecoM, W0 € NUMAHHAM MAUOYMHIX 00CNI0NHCEHD.

Kntouoei cnoea. mani ma cepeoni nionpuemcmea (MCII), oemepminanmu
KOHKYPEHMOCHPOMONCHOCH, (haKmopu Me30pieHs, MAKPOPI6H:, KOHKYPEHMHUI NOMeHYIal.

JETEPMUHAHTBHI KOHKYPEHTOCIIOCOBHOCTHU NPEANPUATUI
MAJIOT'O 1 CPEJHEI'O BUBHECA

bymenko A. IL., K.3.1., 0ouenm,
I'pomosa A. B., macucmp (XHYCA)

B cmamuve paccmompena npobnema crudicenuss 00au Maivix U CpeOHUX npeonpusmuil 6
Yrkpaune. Hccneooeanvr  axmopuvl, mopmosswue ux passumue U  O0emepMUHAHmMbI,
Gopmupyrowue ux KoHKypewmmuwviti nomenyuan. Obocnosana HeoOXOOUMOCMb HPUMEHEHUS
CUCMEMHO20 N00X00a U KOOPOUHAYUU OeUCmeUll Ha 6cex YPOBHAX YNPAGIeHUs HAYUOHAbHbIM
manvim 6uznecom. Onpedenienvl OCHOBHbIE NPUHYUNBL POCMA KOHKYPEHMOCHOCOOHOCMU MAI020
busHeca 8 Yxpaume.

Kniwoueevie cnoea. manvie u cpeonue npeonpuamua (MCII), oemepmunanmol
KOHKYPEHMOCnOCOOHOCIU,  (PaKmopvl  Me30YyPO8HA,  MAKPOYPOGH:A,  KOHKYPEHMHbLIL
nomenyua.

Introduction. Small and medium-sized
enterprises play a crucial role in the country's
economy and its economic development.
According to the indicators of structural
statistics of the economic entities, in 2017 their
number is estimated at 16% out of the total
number of enterprises, and the volume of sales
is estimated at 5.7% of the total for the same
year [1]. At the same time, the dynamics of
development when compared with 2010

decreased by all indicators: the number of
employees and employed workers, the number
of economic entities and the number of
products sold. The reduction of the indicated
statistics has a number of reasons, including
political ones, such as the annexation of the
Crimea and hostilities in the Donbas Region. It
is a well-known fact, that the share of small
and medium-sized businesses is an indicator of
the effective economy of the country as a
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whole. For example, in the European Union,
the share of small and medium-sized
enterprises (SMEs) is over 99% of all
enterprises, over 100 million jobs (67% of the
private sector) [2]. The country’'s own
experience and analysis of other countries’
experience make the development of SMEs as
well as the search for changes in the methods
and approaches for the small and medium-
sized businesses management necessary.
Analysis of recent researches. The
components of small and medium-sized
enterprises competitiveness was considered by
many researches. For example, V. Malyovy
notes that the small business doesn't mean
small in its value. Such enterprises provide a
rapid increase in the production of goods and
services and provide an opportunity to
renewing the budget and solving social
problems [3]. According to S. B. Bliznyuk and
A. V. Ostapenko, the potential of the enterprise
is an internal potential, while the competitive
potential is an external-internal potential. From
the potential of the enterprise to the
competitive potential fall only competitive
advantages. At the present stage the most
important problem for Ukrainian enterprises is
their survival and further development. The
basis of its effective solution lies in formation
and implementation of competitive advantages
[4]. Y. A. Zhalilo states the inhibitory factors
of the development of SMEs. There are
disorderly relations of property; narrow
markets; undeveloped market infrastructure
and sales infrastructure of enterprises;
undeveloped competitive environment and
unfair competition; payment crisis; lack of own
working capital and low availability of credit
resources; lack of investment resources, lack of
motivation for investment and innovation
activities; insufficient professional
qualification of management of enterprises,
specialists in financial security, organization of
production and sales; the absence of economic
mechanism for combining the interests of the
state and entrepreneurs, the weak interaction of
state and business structures; deficit of
probable business information for making
strategic decisions at the micro level [5]. At the

same time, the factors that shape the
competitive potential of small and medium-
sized enterprises needs further researching.

The study purpose: to state
competitiveness determinants of small and
medium-sized  businesses and  further
determination of the directions of the general
transformation of the national economy to
ensure  increased  competitiveness  of
enterprises.

The main part of the study. Contrary
to large enterprises, SMEs have considerably
less resources (inventories, number of
employed workers, major production and non-
productive assets, and less opportunities of
creating different types of products, innovative
and investment opportunities). Survival and
development of competitive environment
forces the managers of such enterprises to gain
new knowledge and high managerial skills.

In the hierarchy of competitiveness
factors R. 1. Zhovnovach identifies three
groups: macro and meso level factors that are
external and micro factors (internal). Among
the internal factors of competitiveness, the
author notes the following: factors of
enterprise potential and factors of product
competitiveness. The competitiveness factors
of the potential of the enterprise include
production potential, technical and
technological potential, marketing potential,
financial potential, organizational potential,
labor potential and innovation potential.
Factors of product competitiveness include the
quality of the products, the quality of the
service products, the product consumption and
the marketing promotion products [6]. The
author proposes the following formation
hierarchy of competitiveness factors (fig. 1).

The proposed determinants of the of
small and medium-sized businesses
competitiveness are the potential for
innovation; the degree of dominance at the
market; the originality of product/service,
brand, image; the technology level of the
production process; a local competition. The
factors that shape the competitive potential can
vary in value and adapt to market
requirements.
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Fig. 1. Factors of formation of enterprise competitiveness [6, 7]

Also, should be noted that the problem
of improving the management of the
competitiveness of small business can't be
solved within the level of the small enterprises.
System approach and coordination of actions at
all levels of national small business
management are necessary. Therefore, the
following basic principles for increasing the
competitiveness of small businesses in Ukraine
can be identified:

- firstly, the implementation of
system approach involves the development and
implementation of measures at three levels of
small business management - microeconomic,
mesoeconomic and macroeconomic. In such a
case, the higher level of management creates
conditions for actions at a lower level, the
effectiveness of which, in turn, contributes to
the growth of competitiveness at a higher level.
Ensuring national small and medium-sized
businesses competitiveness forces the creation
of tools for managing the competitiveness of
enterprises. In this regard, it should be noted
that in the rating of business, it selects the
economies that in 2016/17 implemented
regulatory reforms making it easier to do

business. “Doing Business 2018 determined
that Ukraine had risen to 76 out of 80 out of
190 participating countries. According to the
analysis of the World Bank there are such
positive reforms: Ukraine worked with
construction permits (simplified, reduced,
strengthened minority investors, protections by
requiring detailed, immediate public disclosure
of related party, transactions.), paying taxes
(Ukraine made paying taxes easier by reducing
the rate for the unified social contribution tax)
[4].

- secondly, the formation of
competitive advantages at Ukrainian small
enterprises should be based on mechanisms of
mesoeconomics. At present, there are many
processes at the sectoral, regional and quasi-
corporate levels, without which it is impossible
to achieve the competitive advantages of a
small business. These processes are least
involved in the Ukrainian economy at present;

- thirdly, the meso-
competitiveness of domestic small business
must necessarily use the competitive

advantages that are created and maintained in
close connection with the territorial conditions.
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The erosion of sectoral boundaries and the
destruction of sectoral management determine
the relevance of territorial localization of
business and the promotion of the creation of
modern meso-level competition subjects in a
regional level.

- fourthly, the local business-
landscape should be formed within the new
"cultural and economic” regions.
Consolidation of small enterprises can take

place within the framework of new "cultural
and economic™ regions on the basis of network
principle, as the formation of a kind of
megacorporation of suppliers, subcontractors
and competitors [5].

Therefore, It’s necessary to point out
the main transformation directions of the
national economy transformation to ensure the
growth of small enterprises competitiveness

(fig. 2).

small enterprises competitiveness

General transformation directions of the national economy to ensure the growth of

A 4

1. Creation of conditions for modernization of technical and technological re-
equipment of enterprises (concessional lending, effective taxation system,
restructuring of the amount of overdue and current debts on bank loans and writing
off fees for payments to the budget, etc.) [7, 6]

2. Ensuring the effective development of investment and innovation sector of the
economy, the main structural elements of which are science and scientific services,
engineering and metalworking, chemistry and petro chemistry, construction, light
industry [6, 10].

»
»

3. Stimulation of industrial and social infrastructure development as the most
important factor in the modernization of the country and increase in employment [7].

Fig. 2. General transformation directions of the national economy to ensure increasing of small

businesses competitiveness [7, 6, 10]

Currently, there is increasing of resources for the purpose of using innovations,

competition, reduction of product life cycles,
so consumers’ fast changing of needs and
tastes as well as increasing technological
capabilities forced by the necessity to meet
customers’ needs explain the importance of
investment and innovation sector the economy
and the need for product innovations for firms.
It is known that small enterprises do not have
sufficient  financial support or  high-
performance equipment, but may benefit from
their flexibility and small size, the ability to
quickly respond to volatility of demand, and
provide highly specialized services [8].
Conclusion. Understanding strategic
management of competitive advantage gives
entrepreneurs the ability to efficiently allocate

innovative technologies or creating a unique
product/service.  Unfortunately, nowadays,
operational management, based on tactical
plans with a short planning horizon, is widely
used among small and medium-sized business
enterprises. An enterprise should consistently
and profitably produce products that meet the
requirements of open market in terms of price
and quality. Competitiveness of an enterprise
is one of the necessary conditions for
successful survival at the market, however,
high competitive potential is not a result of
competition. The complex phenomenon of
competition is possible only among the
competitive entities.

BicHuKk eKOHOMIKM TpaHcnopTy i npomucaoBocti Ne 65, 2019

22



Exonomika miznpuemcrna
“

Summarizing results of the research, it
would like to note that the formation of
competitive potential depends on the potential
of enterprise and the manager's ability to use
strategic management.
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®OPMYBAHHS OPTAHIBAIIIMHO-EKOHOMIYHOI'O MEXAHI3MY
YIIPABJIIHHA KOHKYPEHTHUMM IIEPEBAI'AMMU HA
HIANMPUEMCTBAX 3AJII3BHUYHOI'O TPAHCIIOPTY

Kanuueea H.E€., k.e.n., ooyenm (Yxp/1Y3T)

Cmamms npucesuena NUMAHHAM QOPMYBAHHA OP2AHIZAYIUHO-eKOHOMIYHUX Ni0X00i6
VAPABNIHHA KOHKYPEHMOCHPOMOICHICMIO HA RNIONPUEMCMBAX 3ANIZHUYHO20 MPAHCNOPM)Y.
Poskpumo 3micmosne nanosHenHs nioxodié 00 ynpaseniHHsA KOHKYPEHMHUMU Nepesazamu 8
eany3i. Buznavenuii incmpymenmapiii 3a6e3neyeHns 6UKOHAHHS OP2aHi3ayiliHO-eKOHOMIYHUM
MEeXaHiZMOM  YNPAGNIHHA — KOHKYPEHMHUMU  nepesazamu  NiONPUEMCME  3ANI3HUYHO20
mpancnopmy. OOIPYHMOBAHO CYMHICMb, CMPYKMYpYy mMa polb OpeaHizayitnoi ma
E€KOHOMIYHOI CKAA0080I YNpPABIIHCbKO20 MEXAHIZMY 8 YMOBAX NOCUNEHHS KOHKYPEeHYii Ha
BHYMPIUHLOMY MA 308HIUHbOMY PUHKAX MPAHCHOPMHUX NOCTYe.

Knwuoesi cnoea: 3ani3HUYHUL MpPancnopm,KOHKypeHmoCnpoMOMHCHICHIb,
mMPAHCROPMHA NOCTY2A, NEPECIZHUIL NPOUEC, YRPABTIHHA, MEXAHIZM, IHCpPYMeHmapii

OOPMHUPOBAHUE OPI'TAHU3AIIMOHHO-9KOHOMHNYECKOI'O
MEXAHU3MA YIIPABJIEHUA KOHKYPEHTHBIMH
INPEUMYIIECTBAMMU HA ITPEAIIPUATUAX
AKEJE3HOAOPOXXHOI'O TPAHCITIOPTA

Kanuueea H.E., k.3.n, 0oouenm (YxplI'YKT)

Cmamws  noceawena 60onpocam QOopmMuposanusi OpeaHU3aAyUOHHO-IKOHOMUYECKUX
H00X0008 YNpasieHus KOHKYPEHMOCNOCOOHOCMbIO HA NPEONnPUAMUAX IHCENE3HOOOPOIHCHO2O
mpancnopma. Packpulmo  coldepoicamenvhoe  HanoiHeHue NooxXo008 K  YHPAGIEHUIO
KOHKYDEHMHbIMU — npeumywjecmeamu 6 ompaciu. OnpedenenHvlii.  UHCMPYMEHMApUil
obecneyeHusi BbINOJHEHUS  OP2AHUZAUUOHHO-DKOHOMUYECKUM MEXAHUBZMOM  YNpaGileHuUs
KOHKYPEHMHbIMU — NPEUMYWecmeamy  Npeonpusimuil  Hceie3Ho00PONCHOZO  MPAHCNOPMA.
ObocHosanHo  cywHOCMb, CMPYKMYpY U pOdb OP2AHUBAYUOHHOU U IKOHOMUYECKOU
cocmagﬂﬂiou;eﬁ yYnpaeierHuyecKkoco MexaHusma 6 YCIo6usdx YCuleHusd KOHKYpEeHyuu Ha
BHYMPEHHEM U BHEUHEM PLIHKAX MPAHCHOPMHBIX YCILY2.

Kniouesvie cnoea: i#cene3no0opodscHuvlii Mpancnopm, KOHKYPEHMOCHOCOOHOCHb,
mpancnopmuas  yciayea,  NEPeGO30YHbII  Npouecc,  YnpaeieHue, - MexXaHu3M,
UHCMpYMeHmapuil
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