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STRATEGIES OF SMALL FAMILY BUSINESSES SURVIVAL
DURING AND AFTER QUARANTINE
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(Ukrainian State University of Railway Transport)

The issue of creation of Small Family Business Survival Strategies during and after

quarantine has been worked out in the study.

Family business unlike any other type of business has some specific features which might
well help it to survive. They are: Strength in unity, Ability to handle conflicts, Fairness, Social

© Nazarenko I.L.

BicHuk eKOHOMIKM TpaHcHopTy i mpomucaoBocti Ne 69, 2020

92


https://zakon.rada.gov.ua/laws/show/z0018-02
http://zakon2.rada.gov.ua/laws/show/92-15
https://zakon.rada.gov.ua/laws/show/z0018-02

Exonomika Ta ynpas/iiHHSI HAIOHAJBLHUM I'OCIIOJAPCTBOM

engagement, Strong values, Pride and Mutual support. Therefore, based on these features, the
Survival Triangle of Small Family Business has been developed in the paper. It is based on Short-
term measures (immediate response to the quarantine challenges), Long-term Strategy (for the
next several years of recession) and Family Values.

Besides, the scheme of working out a strategy of Small Family Business Survival during
and after quarantine has been offered. A Strategy of Survival should include a short-term part
and a long-term one (in case low market demand after a guarantine is over). A long-term
strategy must be based on strategic analysis, clear identification and enhancing of competitive
advantages.

Additionally, Decision Stages for Survival of Small Family Business being
quarantined have been offered. Stage 1. Applying for governmental aid. The first immediate
action is to get to know what kind of help can the government provide and apply for it on
time. Stage 2. Examination of the possibility of remote work. Not every business can be run
remotely, therefore businessmen should consider delivery of their products to consumers even
though they did not have such an option before. Consequently, their business models should be
adjusted to the changed situation (for example, a classical shop keeper model could be transferred
into Internet shop model). Stage 3. Examination of the possibility of changing your business
specialization. It means application of a horizontal diversification strategy. For instance, a
sewing company could be reoriented to tailoring medical gowns and masks. If this fails,
Small Family Business goes to the next stage. Stage 4. Revision of skills of all the family
members in order to find some way of their monetization.  Stage 5. Socially responsible
fundraising 50/50 (for maintaining business and anti-epidemic struggle).

Implementation of all the aforementioned may well help Small Family Businesses in
different countries survive quarantine and live after it. The results obtained in the study can
be used in further research in this realm.

The results obtained in the study can be used in further research in this realm.

Key words: Family Business, Small Business, Crisis, Quarantine, Survival strategy

CTPATEI'Il BUAKUBAHHS MAJIOT'O CEMEHHOI'O BU3HECY 1/
YAC TA ITIICJIA KAPAHTUHY

Ha3zapenxko LJIL., k.e.n., 0oouyenm (Yxp/[Y3T)

V' cmammi Oocniooceno numanmns cmeopeHHs cmpameii SUNCUBAHHA MALO20
cimelinoz2o 6iznecy nio yac ma nicia kapaumuny. Cimelnui OisHec, Ha 8iOMIHY 6i0 0YOb-
K020 [HWOo20 muny 0Oi3Hecy, mac Oesaki cneyughiuni ocobausocmi, AKi YIIKOM MONCYMb
donomozemu tiomy eudxcumu. Lle: cuna 6 eomocmi, 30amHicmv eupiutysamu KoOH@IIKmMuU,
CNpageonusicmy, CoyianbHa 3aAy4eHicmb, CUNbHI YIHHOCMI, 20poicmb, 63AEMOO0NOMO2A.
Tomy, suxoosuu 3 yux ocooaueocmeti, 8 pobomi po3pooIeHO MPUKYIMHUK BUNCUBAHHS MATO20
cimetinoco 0Oiznecy. Bin 6a3zyemuvcs Ha KOPOMKOCHMPOKOBUX 3aX00ax (He2atiHa 8i0nosiob Ha
BUKTIUKY KAPAHMUHY), 00820CMPOKOGIU cmpamezii (npomsazomM HACMYNHUX KLIbKOX POKI8
peyecii) ma cimetHux YyiHHOCMSIX.

Kpim mozo, pospobnena cxema pospodoku cmpamezii 8UNCUBAHHA MAN020 CIMENHO20
Oi3necy nio uac i nicia kapauwmuny. Cmpameeisi GUMICUBAHHA NOBUHHA GKIHOYAMU
KOPOMKOCMPOKOBY Ma 00820CMPOKO8Y UACMUHU (V GUNAOKY HU3LKO2O NONUMY HA DUHKY
nicnsa  3aKkinyeHHs eapaumii). Jlosecocmporkoea cmpamezisi nosuHna 0Oazyeamuci Ha
cmpame2ivHOMY aHanizi, YimKil i0eHmugikayii ma nocuieHHi KOHKYPeHmMHUX nepesae.
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Takoowc 3anponoHo8ano emanu mepmiHO8020 SUPIUIEHHS NUMAHb BUNCUBAHHA MA020
cimetinoz2o 0Oiznecy, sKi nepedysaioms y kapaumuni. Eman 1. 3eephenns 3a OepocasHowo
oonomoeow. Ilepwa meeatina 0isa - Oi3HAMUCHL, 5KV OONOMOZY MOXMCe HAOamu yYpsio ma
38epHymucs 3a Hero guacho. Eman 2. Busuenns moociugocmi iodanenoi pobomu. He kooicen
Oi3HeC MOJICHA Becmu GI00ANEHO, MOM)Y NIONPUEMYI NOBUHHI DO3STSAHYMU MONCIUBICTD
00Ccmasku c8o€i NPOOYKYIL CnodCU8ayam, xoua paHiuie 6OHU He MAaiu Makoi MONCIUBOCHI.
Omoxce, ix 6izHec-moOeni NOGUHHI OYMU NPUCMOCOBAHI 00 3MIHU cumyayii (Hanpuxiao,
KAACUYHA MOOeNb GIACHUKA MA2A3UHy Modce bymu mpauncgopmosana y mooenv Inmepnem-
maeaszuny). Eman 3. Busuenns mooiciusocmi sminu cneyianizayii 0izuecy. lle osnauae
3acmocosysamu cmpameziio 20pu30HmMaIbHol ousepcugikayii. Hanpuxiao, weetina gipma
Modice NepeopicHmMy8amucs Ha NOWUMMs MeOUYHUX CYKOHb ma Macok. Axwo yvozco He
80aemMbCsl, MANULl ciMelnull Oi3Hec nepexooums 00 Hacmynunozo emany. Eman 4. Ilepeansno
HABUYOK YCIX unenie cim’i, wob 3navumu nesHutl cnocio ix monemusayii. Eman 5. Coyianvho
gionogioanvruil 30ip xowmie 50/50 (013 niompumanns 6iznecy ma 60pomv6oU 3 enioemicio).

Bnposaodocenns suwesasnauenoco mooice 00nomo2mu Maiomy cimetiHomy OizHecy
PI3HUX KPATHAX UMCUMU HA KAPAHMUHI A YCRIWHO NPAYlo8amu nicjis Hb0o2o.

Ompumani pe3ynomamu 00CHIONCEHH MOACYMb OVMU BUKOPUCMAHT 01 NOOAILULUX
00Ci0HCERb Y Yill YapUHI.

Knwuosi cnoea: cimeiinuit oiznec, manuii 6i3nec, Kpusa, KapaHmuH, cmpamecis
GUINCUBAHHA.

CTPATEI'MU BBIXKUBAHUSA MAJIOT'O CEMEWHOI'O BU3HECA BO
BPEMSA U NTOCJIE KAPAHTUHA

Hazapenxo U.JL., K.3.H., 0ouenm (Ykpl'YKT)

B uccneoosanuu paspaboman eonpoc cozoanusi cmpameuti GblIHCUBAHUS MAT020
cemeliHo20 OusHeca 80 8pems U nocie Kapaumuta. Bo-nepevix, paspaboman «TpeyzonvHux
BBINCUBAHUSL MANO20 CEeMELH020 OusHeca», KOMOpbIl GKII0Uaem KpamKkocpouHvlie Mepbl,
00120CpOUHYI0  cmpame2uto (Ha Onudcatiuiue HeCKOIbKO Jem peyeccuu) u cemeliHvle
yennocmu. Kpome moeo, npeonodxcena cxema paspabomxu Cmpame2uu 8bl#CUSAHUSL MAI020
cemeliHo20 OusHeca 60 6pems U Nocile Kapawmuuda. Bo-emopwix, npednodcenvl smanvi
NPUHAMUSL peueHUll 01 BbIJCUBAHUS MAO20 CeMelino20 buzneca 6 kapaumuue. Oman 1.
Ilooaua 3aa6xu na cocyoapcmeennyto nomous, 2 sman. IIposepra 603mMoicHOCMU YOAIEHHOU
pabomvi; 3 sman. IKCnepmu3a 603MONCHOCMU USMEHEHUSl CReyuanu3ayuy eauie2o busneca,
4 sman. Ilepecmomp HABLIKOB BCEX UNIEHOG CeMbll C Yelbl0 HAUMU CROCOO UX MOHEeMU3aAyUuU,
Oman 5. Coyuanvno omeemcmeenHwlti coop cpeocms 50/50 (0ns coxpanenuss 6usmneca u
b60opbOLL ¢ dnudemueli).

Peanuzayus eviuieynomanymoco modxcem nomoub Manisim cemeunbiM npeonpusimusm 6
pa3HBIX CTpaHaX MEePEXKUTh KAPAHTHH U YCIEITHO paboTaTh MOCIE HEro.

Knroueenie cnoea: cemeiinwtit dusnec, manvlii 6uznec, cemeiunviii ouznec, Maavli
ousnec, Kpuzuc, KApAHMUH, CMPamezus 8blHCUBAHUA .

incident was commonly referred to in the
media as the "Wuhan lockdown™ The World

Introduction.
On 23 January 2020, the central

government of China imposed a lockdown in
Wuhan and other cities in Hubei in an effort
to quarantine the centre of an outbreak of
coronavirus disease 2019 (COVID-19). The

Health Organization (WHO), although stating
that it was beyond its own guidelines,
commended the move, calling it
"unprecedented in public health history" [1].
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All  restaurants and cafes, bars,
entertainment venues (nightclubs, cinemas,
theatres, concert halls), museums and
galleries, spas, wellness centres and massage
parlours, leisure centres, gyms, and other
sports facilities, non-food shops, shopping
and entertainment centres, and, of course,
travel agencies, some transportation firms,
etc., have been shut in the whole region of
China affected by the coronavirus disease.

An unexpected outbreak  of
coronavirus COVID-19 infection has started
in China and is likely to be spread all over the
world, causing shutdowns of a great deal of
businesses in many branches of economy
(because of implementing quarantine). It
may affect the European Union and Ukraine,
too.

The epidemic is highly likely to hit
mostly small businesses which do not have
sufficient savings and stock of financial
stability. Under these circumstances billions
of small businesses will go bankrupt unless
they timely develop and use adequate
survival strategies. It definitely concerns
small family businesses all over the world.

Family business is known to be one of
the foundations of the world’s business
community. It has its own organization - The
Family Business Network (FBN) is the
world’s leading organization of business
families. Founded in 1989 and headquartered
in Lausanne, FBN is a federation of Member
Associations  spanning 65  countries.
According to FBN data, the percentage of
Family Business contribution to National GDP
is nearly 45% in Belgium, 49% in the
Netherlands, 50% in Finland, Brazil and
Portugal, 57% in Germany, 63% in the United
States, 68-70% in Argentina, 70% in
Singapore, Uruguay and Costa Rica, 94% in
Italy [2].

As we pointed out in [3], there is no
accurate statistical data about family business
in Ukraine, but we assume that majority of
medium-size, small and microenterprises are
family-owned (especially those which are
registered as individual entrepreneurs). As
for Ukraine, according to V. Burda, the

president of FBN Ukraine, a part of the global
FBN International [4], the entire retail, from
grocery to household appliances, as well as
the construction business (the two largest
thriving sectors that create jobs) is nothing
else than family business.

We agree with the definition of family
business as «a business which belongs to the
members of one family (totally or mainly)
and is bequeathed to the next generations by
right of heredity» [5, p. 392].

Taking into account all the
aforementioned, we can state that there is an
urgent necessity of development of survival
strategies for small family businesses which
could be affected by quarantine in Ukraine
and other countries.

Analysis of recent researches. The issue
of developing small business in Ukraine is
discussed in the works of V. Dykan,
O.Schramenko, O. Poliakova, H. Obruch, A.
Tolstova and other scientists [6 — 9]. Features of
family business, problems and prospectives of
its development are discussed in [10 - 12], some
aspects of creation of business strategies of small
businesses during an economic crisis are
investigated in [13, 14].

Unexplored aspects of the issue.
Although several short publications about
some urgent measures for survival of small
businesses in China have appeared recently,
there is still a great lack of scientific researches
in this field, because this problem has just arisen.
Both strategies of immediate reaction and of
long-term survival are needed to be
developed.

The purpose of the study is the
creation of immediate and long-term
strategies of survival of small family
businesses affected by quarantine.

Main body of the study.

An economic crisis significantly
affects market conditions by decreasing
effective demand that forces firms to fit their
strategies into changing environment. But if it
is not a usual crisis, but an unexpected and
unpredictable one which demands immediate
respond (in situation of an epidemic),
businessmen should know what urgent
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measures to apply.
Family business unlike any other type
of business has some specific features which

main principles of family business are
presented in the fig.1. We can count them as
specific features as they are not that typical of

might well help it to survive. According to the other types of business.
research by Denise Kenyon-Rouvinez [15],
Strength
in unity // N
Ability to
Fairness [ handle
_ conflicts
Specific W
Features of
Social Fai Iy : Mutual
engagement WLaUCEIF  support
Stron ;
€ Pride
values

Fig.1. Specific features of Family Business (built according to [15])

We should add to the point that the
degree of manifestation of these specific
features depends on concrete firm and its
internal organizational culture. Nevertheless,
in case Small Family Business is guided by
them, they are likely to make its survival in
extreme crisis situation less painful and more
predictable.

Any business whose target audience is
decreasing during quarantine (mentioned at
the beginning of the paper) should work out
not only immediate measures of survival, but
the long-term ones. We presume that a
touristic branch and airlines, restaurant
business, etc., will not able to recover
instantly after quarantine because of people’s

fear of being infected with coronavirus using
their services. So, going back to family
business, we offer the next Survival Triangle
(presented in the fig.2).

The Survival Triangle is based on
Short-term measures (immediate response to
the quarantine challenges), a Long-term
Stategy (for the next several years of
recession) and, of course, Family Values
which include not only mutual relationships
between family members, but their attitude to
their customers according to the specific
features presented in the fig.1.

Our vision of a Small Family Business
Survival Strategy is shown in the fig.3.
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/

/
S,
Short-
term
measures Strategy

Fig.2. Survival Triangle of Small Family Business
(developed by the author)

Strategy of Survival
of Small Family Business

What should we do?

In short-term In long-term
(during quarantine) (after quarantine)
How to support business? How to modernise
business?
(if sharp drop in the market, (if low market demand,
close down) prolonged recession)

.

5 steps of Family '-'{'-?'o"fl{rai‘eﬁc'analysis and

Business survival | enhancing competitive
i advantages

Fig.3. Scheme of working out a strategy of Small Family Business Survival
during and after quarantine (developed by the author)
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A Strategy of Survival should include
a short-term part and a long-term one (in case
of low market demand after guarantine is
over). A long-term strategy must be based on
strategic analysis, clear identification and
enhancing of competitive advantages. In this
paper we will focus on 5 steps of Family
Business immediate survival as one of the
most urgent tasks for the time being.
Decision Stages for Survival of Small Family

Business being quarantined are shown in the
fig. 4.

Stage 1. Applying for governmental
aid.

The first immediate action is to get to
know what kind of help the government can
provide and apply for it on time. For instance,
coronavirus quarantine could be recognized
as a force majeure by a government, the
business could be exempt from paying land
and real estate taxes, etc.

Decision Stages

1 Applying for governmental aid.

2 Examination of the possibility of remote work.

3 Examination of the possibility of changing your business
specialization.

4 Revision of skills of all the family members in order to

1 Governmental Start
Aid?

h
)

f
|
—

2 Distance
Working ?
3 Change of
Specialization?

find some way of their monetization.
5 Socially responsible fundraising 50/50 (for maintaining
business and anti-pandemic struggle)

Survival

4 Family Skills Revision?

Fig.4. Decision Stages for Survival of Small Family Business being quarantined
(developed by the author)

Stage 2. Examination of the possibility
of remote work. All companies which could
organize distance working should do it
educational organizations, consulting
companies, etc. But, unfortunately, not every
business can be run remotely (restaurants, for
instance).  Therefore  businessmen  should
consider delivery of their products to the
consumers even though they did not have such
an option before. Consequently, their business-

models should be adjusted to the changed
situation (for example, a classical shop keeper
model could be transferred into Internet shop
model).

If it appears to be impossible, Small
Family Business goes to the stage 3.

Stage 3. Examination of the
possibility of changing its  business
specialization. It means application of
horizontal diversification strategy.
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Companies introduce into the production new
products which are based on their know-how,
experience and technical-economic
capabilities. For instance, a sewing company
could be reoriented to tailoring medical
gowns and masks.

If this fails, Small Family Business
goes to the next stage.

Stage 4. Revision of skills of all the
family members in order to find some way of
their monetization. As we are discussing
survival of Small Family Business, we should
emphasize that if business can not be either
conducted remotely or reorganised, it does not
mean that their owners will starve not being
able to make money during quarantine. Family
members should revise all their skills
(including hobbies) and monetize them. For
instance, to find some distance job as a
teacher, or a photographer, or a designer, or at
least an operator of a call centre.

Stage 5. Socially responsible
fundraising 50/50 (for maintaining business
and anti-epidemic struggle). While being on
the previous stage (or if that fails) owners of
Small Family Business can start Socially
Responsible  Fundraising We suggest
spending 50% of money being collected for
buying necessary things (medical masks, for
instance) and donating them to people. In this
way owners of Small Family Business should
be guided by their family values and help
people, because people's health is more
valuable than lost profits.

Conclusions and prospects for the
further research.

The issue of creation of Small Family
Business Survival Strategies during and after
quarantine has been worked out in the study.

Firstly, a Survival Triangle of Small
Family Business has been developed, which
includes Short-term measures (immediate
response to quarantine challenges), Long-
term Stategy (for the next several years of
recession) and Family Values. Besides, the
scheme of working out a Small Family
Business Survival Strategy during and after
quarantine has been offered. Secondly,
Decision Stages for Survival of Small Family

Business being quarantined have been
offered. Stage 1. Applying for governmental
aid; Stage 2. Examination of the possibility of
remote work; Stage 3. Examination of the
possibility of changing your business
specialization; Stage 4. Revision of skills of
all the family members in order to find some
way of their monetization; Stage 5. Socially

responsible  fundraising 50/50 (for
maintaining business and anti-epidemic
struggle).

Implementation of the aforementioned
may well help Small Family Businesses in
different countries survive quarantine and
live after it. The results obtained in the study
can be used in further research in this realm.
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