MeHeaxKMeHT i MApKeTHHT

YK 338.2

OCOBJIUBOCTI ®OPMYBAHHS CUCTEMMU YIIPABJITHHA
OIIOPUEMCTBOM B YMOBAX IIU®POBI3AIIII

Toncmoesa A.B., k.e.H., Oouyenm,
Mus3znuxoeg 1.0., macicmp (Yxp/1Y3T)

B cmammi posenamymo npunyunu yugpogizayii cucmemu ynpaeninua. Buznaueno
K408 npobnemu iHopmayiuno-ynpagnincokux cucmem. OOHUM 13 8ANCTUBUX elleMeHmMI8
cucmemu  YnpaeninHa —NIONPUEMCMBA € CMPYKmypa cucmemu  ynpaseuinua. Bowna
CUCMEMOYMBOPIOIYUM BIOHOWEHHAM, MAKUM, WO 6i0N06i0ae NPULHAMOMY KOHYEnmy.
OO0HOW0 3 OCHOBHUX YMO8 Yudposizayii npoyecy YnpasiinHa NIONPUEMCMBA € 3ACMOCYBAHHSL
RIONPUEMCMBOM NPOYECHO20 NIOX00Y NIO SAKUM PO3YMIIOMb NIOXI0, SAKUL BUZHAYAE PO32JS0
OisinbHOCMI  NiONpUEMcmea K Mepedci Oi3Hec-npoyecie, Hepo3pPUGHO NO8'sI3aHux 3 i
OCHOBHUMU YIIAMU, 3A60AHHIMU MA MICIEO.

Knwuoei cnosa: nionpuemcmeo, cucmema  ynpaeninma,  uyupposizauia,
iHpopmayitino-ynpasaincoKi cucmemu.

PECULIARITIES OF THE FORMATION OF THE ENTERPRISE
MANAGEMENT SYSTEM IN CONDITIONS OF DIGITALIZATION

Tolstova A.V., Candidate of Economics, Associate Professor,
Mpyznikov 1.0., Master (USU of RT)

In modern business conditions, the use of digital and information technologies in

enterprise management is an objective necessity. The article discusses the principles of
digitization of the management system. The introduction of advanced digital and information
technologies into the enterprise management system in modern conditions of digitalization of
the economy should be carried out on the basis of a system of basic and additional principles.

The main result of the introduction of digital and information technologies into the
management system is the creation of information management systems that allow for the
automation of management decisions.

The key problems of information management systems are identified: the opacity of the
lower level when establishing a hierarchy, problems of decision-making on the profitability of
projects of a specific type, decrease in the quality of project management due to unreliability
of information about the progress of works, presenting the results of the work of various

departments in a way that is inconvenient for the general analysis of the enterprise's
activities.One of the important elements of the enterprise management system is the structure
of the management system. It is a system-forming relationship that corresponds to the
accepted concept. The main principles of building organizational structures of the
management system are based on the concept of elements and connections between them
(horizontal, vertical). The construction of any organizational management structure is based
on single principles, the application of which makes it possible to avoid a large number of
mistakes.The construction of organizational structures takes place in stages.

One of the main conditions of the digitization of the enterprise management process is
the application of the process approach by the enterprise, which is understood as the
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approach that determines the consideration of the enterprise's activity as a network of
business processes inextricably linked with its main goals, tasks and mission.
Keywords: enterprise, management system, digitalization, information management

systems.

ITocranoBKa npoodaemMu.
Tpancdopmarniss  cBiTOBOi €KOHOMIKH B
HanpsaMi OypXJIUBOTO PO3BUTKY i
NPAaKTUYHOTO  BOPOBAKCHHA  LU(PPOBUX
TEXHOJIOTIl CTBOPIOE TMPHUHIMIIOBO HOBY
MOJI€ENb E€KOHOMIYHHUX BITHOCHH Ta

MPU3BOANUTH 10 CYTTEBUX 3MiH Yy AiSUTBHOCTI
nianpueMcTB. Ha cydacHuX minmpuemcTBax

BiOyBaeThcss  mudpoBa  TpaHChOpMarlis
Oi3Hec-mporieciB, y TOMYy  4YHCII W
YIIPaBIIIHCHKOTO.

Crnin  3a3HauuTH, 1O  cOpodu
BIIPOBA/DKEHHS ~ LU(POBUX  TEXHOJOTIH,
aBTOMaTH3allii  yNpaBJIIHCBKUX  MPOILECIB
po3MoyYainch  pa3oM 3 BHHUKHEHHSIM

KOMI ‘IOTEpHOT TEXHIKM Ta TMpouecaMmu ii
aKTUBHOTO BUKOPHUCTAHHS B €KOHOMIli. Aje
HEBIAMOBIIHICTD Oi3Hec-moenei Ta
TEeXHIYHUX MOJJIMBOCTEH TMpHU3BeENa [0
HeeEeKTUBHOTO BUKOPUCTAHHS
PI3HOMAaHITHUX TEeXHIYHUX pileHp
aBTOMarTH3aIlii cucreM ymnpasiiHHsI. ChOTOIHI
MOJIMBOCTI ~ PI3HOMAHITHMX  IH(POBHUX
wiargop™, [HTEpHET-TEXHOJOTIH TaKOX He
BUKOPDUCTOBYETBCSI B TIOBHIH MIpi.
[IpyunHOIO 1BOTO € HHU3BKUH  pIBEHBb
CHHEPreTUKM  3HaHb  3arajbHOro  Ta
iH(pOopMaLiiHOTO MEHEIPKMEHTY Ha
MIAMPUEMCTBAX.

AHaJi3 oCTaHHIX [JOoCJHiIKeHL Ta
BU/iJICHHS HEeBHPilIeHUX NUTaHb
3arajbHoi  mpodJemMu. JloCIiIKEHHIO
NUTaHb YNPABIIHHSA MIJNPUEMCTBAMHU B
yMoBax I (poBizallii, BU3HAYEHHIO Mpo0ieM
Ta  (QOPMYBAaHHIO  CHUCTEM  YIPaBIIHHSA
npucBIYeHo Oarato poOir, cepex  AKHX
pobotu BueHux: bapanos B.B., bonrak O.J1L.,
by6enko II.T., uxans B.JI., O6pyu I'.B.,

Konpgpatiok K.B,, Kyna .0,
Toxmakopa I.B., Inamak O.A,,
Pymenko O.A. [1-11] Ta i#mi. OjHaxk,
3abe3neueHHss  €()EeKTUBHOCTI  AISTBHOCTI
MIAPHEMCTB norpedye BU3HAYEHHS

ocobnuBocTel (hopMyBaHHS CHCTEMHU

BicHMK ¢ KOHOMIKM TRAHCIODTY i IDOMHUCIOBOCTI No

YIpaBJIiHHSA  MIJNPUEMCTBOM B  yMOBax
muppoBikamii Ta 1l yJZOCKOHaJeHHS 3a
paxyHOK BIIPOBAKEHHS u(ppoBUX
TEXHOJIOTIH. Po3Butok MpoIeciB
udposizarii CIPUATHME 3pOCTaHHIO
e(peKTUBHOCTI (byHKIIOHYBaHHS
MiAMPUEMCTB ~ Ha  OCHOBI  Ii/BHUIIEHHS

IIBUKOCTI, TOYHOCTI ¥ SIKOCTI TPHHHITHX
YIIPaBIIIHCHKUX PIllICHb.

ToMy MeTOI00 CTAaTTi € JOCTIKEHHS
0co0aMBOCTEH bopmyBaHHS CHCTEMH
YIIpaBJIiHHS B YMOBax Hudposizarii.

Buxkiaax ocHoBHoro marepiaay. B
Cy4acHUX yMOBax rOCIOJIaPIOBAHHS
BUKOPUCTaHHS U(PPOBUX Ta iHPOPMALIHHUX
TEXHOJIOTIl B YNpaBIIHHI MiJIPUEMCTBOM €
00'eKTHBHOIO HeOOXigHicTIO. BoHM cranm
OJTHUM 13 3araJbHONPUHHATUX IHCTPYMEHTIB
KOHTPOJIIO  TOCIOAAPCHKOi  JiSUIBHOCTI,
MIABUIICHHS PEHTA0ETBHOCTI Ta YCHIIIHOTO
IIPOTUCTOSHHSA B KOHKYPEHTHill 60poTh6i. 1x
rOJOBHE  TMpH3HAYeHHs -  1oOyaoBa
iHpOpMaLIfHOTO TPOCTOPY MiIIPUEMCTBA,
0 JI03BOJISIE BimoOpakatu cTaH Oi3Hec-
IpoIeCiB B YIPABIIHCHKiM, OyXraaTepchbkoi,
BUPOOHMYOI Ta aJMIHICTPAaTUBHOI CHCTEMax
yIpaBIliHHS opraHizaiieto [4,10].

BripoBamkenHs nepeioBuxX uppoBux
Ta IHQOpPMaLIHHUX TEXHOJIOTIH B CHCTEMY
YIpaBJIiHHSA MIANPUEMCTBOM B Cy4YaCHHUX
yMoBax LU(ppoBi3alii €KOHOMIKM IOBHHHO
3MIMCHIOBATUCS  HA  OCHOBI  CHUCTEMHU
npuHImMis [ 10].

M.B. Pyaenko 10 6a30BUX MPUHIIMITIB
CHCTEMH YIPABJIIHHA MIANPHEMCTB B yMOBax
nudposizarii Buginse [9]:

1) e(EeKTUBHICTB, nependadae
3aCTOCYBaHHS CHUCTEMHOTO MIIXOAy 10
nudpoBizallii ympaBliHHA Ta 3a0e3meuye

MIHIMI3aIlil0 BHUTpaT pecypciB, a TaKOX
MakCHMIi3aIlil0  JOXOMiB  Bi  TMPOIIECIB
JiKUTA313a1i] yIpaBIliHHS;

2) ONTUMAJBHICTh, BIANOBITAE 3a
MOCIIIOBHICTh Ta MEPLIOYEPTOBICTD
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BUKOHAaHHS 3aBJaHb M0A0 IudpoBizamii
YIIpaBIIiHHS B MEXaxX YCi€l CHCTeMH, TaK i 3a
OKpPEMHMH €TIEMEHTAMH;

3) KOMILICKCHICTb, BKJIIOUAE
MOEJJHAHHS YIPABIIHCHKUX DIlICHb B €IUHY
cucTeMy, 1[0  JO03BOJIAE  OKPECIUTH
NpiOpUTETH, 3a0€3MEYUTH B3AEMOJII0 Ta

NPOCIIAKYBaTH BHUKOHAHHS 3aBJaHb I10JI0
mudpoBizamii 32  KOXHUM  OKPEeMHM
€JIEMEHTOM CHUCTEMH;

4) pe3ynbTaTHBHICTh, HaIlJIeHa Ha
OJICp’)KaHHA TO3UTHBHUX (KUIBKICHHX Ta
AKICHUX) pe3yJbTaTiB 32 BCIMa MOKa3HUKAMHU
SK aOCOJIIOTHHMH, TaK 1 BIIHOCHUMH, B

yIpaBliHHI ~ €JIeMEHTaMH CHUCTEeMH IpH
3MiMiCHEHHI 3axoliB moao nudposizamii
JISTIBHOCTI;

5) THYYKIiCTb, J03BOJIIE CBOEYACHO
aJIONTYBaTUCS Ta TPUCTOCOBYBATHUCSA JIO
IIBUIKO 3MIHIOBAHUX YMOB 30BHIIIHBOTO
CepelioBUINa, IO TOTpedye TMOCTIHHOTO
KOPUT'YBaHHS YIPABIIHCHKUX PIIICHb;

6) IHTETPOBAHICTb, 3abe3neuye
iHTerpoBaHicTh  mpomecy  mudposizaiii
YIOpaBIiHHSA 13  3arajJpHOI  CHUCTEMOIO

yIIpaBIIiHHS MIIIPUEMCTBA;

7)  KOHTPOJb, TMPOSBISETHCI B
y3TO/KEHHI /il 3 BUKOHAHHS YIPABIIHCHKUX
pillieHb B MeXax 3aBJaHb 110,10 nudposizarii
yIIpaBIIiHHS 3 ypaxyBaHHSIM 3MiH
30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUINA
MiAMPUEMCTBA.

Cepen  10OJAaTKOBUX
udposizarii CUCTEMH
MIAMPUEMCTBAX BHILTIMO:

1) pauioHambHICTh, MPOSBISIETHCS B
00rpyHTOBaHOMY yIpaBIiHHI BCiMa
eIEMEHTaMU CHUCTEMHU 3 METOI0 BUPIIICHHS
3aB/IaHb, SIKI CTABUTH TEpe] MiIIPUEMCTBOM
1dpoBa pEeBOIIIOLIIS;

2) anbTEpHATUBHICTh, 0a3yeThCs Ha

MIPUHIIHITIB
yIPaBIiHHS

HEOOXITHOCTI aHalidy Ta OOIpyHTYBaHHI
JEKLTHKOX BapiaHTIB NOCATHEHHS
IIOCTaBJIEHUX LIJIEH;

3)  Oe3mepepBHICTh,  mepemdaydae
Oe3nepepBHY poboTty B HaMPSIMKY

YIOCKOHAJIEHHS! CHCTEMH YIIPaBIIIHHS;
4) nuHaMi3M, 3a0e3redye IIBHUIKICTH
pearyBaHHsl Ha TaJOMYIOUHHA PO3BUTOK

BicHMK ¢ KOHOMIKM TRAHCIODTY i IDOMHUCIOBOCTI No

TEXHOJIOTI fK y BHUPOOHMILTBI, Tak 1 B
yIpaBJIiHHI;

6) 00‘€KTUBHICTb, J103BOJISIE€ KEPIBHIN
JaHIl YIPaBIIiHHSA 3aCTOCOBYBAaTH 3HAHHS
00‘€KTUBHUX 3aKOHIB B pO3pi3i MOXKIIUBOCTEH
nudpoBizallii OKpeMUX EJIEeMEHTIB CHCTEMHU
yIIpaBIIiHHS.

Ha nymxy M.B. Pyaenxo [8, 9],
OKpeclIeHa BHIIE CYKYNHICTh 0a30BUX Ta

J0JTATKOBUX MPUHIUIIIB udposizarii
CUCTEMHU YIPaBIiHHS HiANPUEMCTBA,
HAOUIbII TMOBHO BigoOpaxkae 3MICT 1

3aBJlaHHs Tnpouecy nudpoBoi Tpancopmarii
Ta TOBHICTIO ONHCYE KIIOYOBI BHUMOTH JIO
noOy10BH cydacHOi U(pPOBOI yIPaBIiHCHKOT
cucreMd. Po3rnsgHyTi BHIIE TPUHIUIHN,
Oe3nepeyHo, MalOTh 3arajlbHUN XapakTep.
3HayymicTh Ta BAKIMBICTH IMPUHIIMIIIB
mudpoBizalii  ynpaBlIiHHS  BU3HAYAETHCS
0COOJIMBOCTAMH POOOTH SIK OKPEMOi CUCTEMU
yIpaBliHHSA, TaK 1 CTAHOM 30BHIIIHBOTO

CEpe/IOBHUILIA, SIKE Mae BIIACTHUBICTH
3MIHIOBAaTHUCS Y Yaci.
I'osoBHUM pe3yabTaToM

BIIPOBAKEHHS M(POBUX Ta iHPOpMALITHHIX
TEXHOJIOTII B CHUCTEMY YIpaBIiHHI €
CTBOpPEHHs  i1H(OpPMAIiIIHO-yIPaBIiHCHKUX
CHCTEM, SIKi JO3BOJISIOTH AaBTOMATU3yBaTH
YIIPaBIIIHCHKI PIlLICHHS.

Crnin  3a3HaumTH, MmO npobiema
OLIBIIOCTI Cy4JacCHHUX iHpopManiiiHo-
YIIPaBIIIHCHKUX CUCTEM MOJISATa€ B TOMY, IIO
BOHM ab00 € CHUCTeMOIO JJsi BEIUKHUX
MiAMPUEMCTB, abo MPOEKTYIOThCA,
CIUPAIOYUCh HA CTaHAAPTH 1 METOJOJIOTI,
NpU3HAYCHI Ui KPYIMHOTO 1 CepelHbOro
nianpueMHunTBa. I[Ipuuomy B OUTBIIOCTI
BUMAJAKIB I CHUCTEMHU OpIEHTOBaHI Ha
3aKOpJIOHHI aHAJIOTH, SKUM BIIACTHUBI IHIIA
IOpUIMYHA TIOJIE 1 iHIIa MoJelb Oi3Hecy [12].

Icnyroui nporpamHi CUCTEMH
YIPaBIIiHHS CIPABIAIOTBCA 3 3aBJAHHAMHU

oOmiky. CrpaTerii  ympaBJiHHS  TaKOIO
Oi3HECYy 3aJeKUTh B OCHOBHOMY  BiJ
npuOyTKy TIANPUEMCTBA 32  HAJaHUMU

MOCIYraMyd 3 Hamepea 3aJaHoro Ieperiky.
AJe KpiM MiANPUEMCTB, IO HAAAIOTh TUTBKU
IIOCJIYTH, ICHYIOTb ~ MiIOpUEMCTBA 3
BUPOOHUIITBOM. B Takux MmigmpueMCTBaX, K
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NPaBUJIO,  BHUKOPHUCTOBYETbCS  MPOEKTHA
¢dopma BeneHHst OizHecy. Ilpu posmmpenHi
MIAPUEMCTBA,  3POCTaHHI  YHCENIBHOCTI
MpaLiBHUKIB 3'ABIISFOTBCS npobnemu,
NoB's3aHi 3  3aBIAAHHSAMHU  YIPABIIHHA,
CTaHOBJICHHSIM 1 PO3BUTKOM iH(OpPMAIIiifHO-
YIIPaBIIIHCHKUX MOTOKIB. Kilt0ouoBi 3 HUX:

- Hempo30piCTh HMKHBOTO PIBHA HpHU
CTaHOBJIEHHI iepapxii. He3Baxarounm Ha Te,
II0 KEPIBHUK BEPXHHOIO pIBHSA IOBUHEH
MaTH MOXJIMBICTH TNEPEBIpATH Xif podiT Ha
Oy/b-sKiil AUISHII CBOTO HiANPUEMCTBA, TIPU
MOsIBI KEPIBHUKIB BIIAUNIB BIiH MMOYHHAE
O6araro B YoMy IMOKJIagaTUCi Ha iX 3BITH.
SIKImo KepiBHUK BIAJUTY MOYMHAE HAIaBaTH
HEJOCTOBIpHY iH(MOpMAII0, TO KEPIBHHUK
BEPXHBOTO piBHS 3MYILIEHUN
BIIPOBA/KYBATUCS B pOOOTY IIUIOTO BiILly,
o6 BUSIBUTH npoOIeMH. Taxe
BIIPOBA/DKEHHS  HE3Py4YyHO, a 4YacTo 1
Haa3BUYaNHO CKJIQJTHO (Hanmpuxnan,
KOMIIaHisl MICTUTh KilbKa 0(iciB);

- mpoOJIeMU TPUHHATTSA PIlIEHb 10
PEHTA0ETbHOCTI  MPOEKTIB  KOHKPETHOTO
tuny. Y MIANPUEMCTBA, IO MpAIioe B
NpOEeKTHIH (opMi, HAKONMHUUYETbCS OaraTo
MIPOEKTIB, CXOKUX OJUH Ha 0JHOTO. B mmpomy
BUMAJKY KEpIBHUKY HEOOXiZHO  BMITH
BU3HA4YaTH, 4yu OyJe BUTIIHO OpaTHcs 3a
yeprouii mpoekr. KepiBHUK mpuiimae
pillIeHHs, TPYHTYIOUMCh Ha iHQoOpMalii mpo
npuOyTOK 1 BUTPAaTH MO  aHAIOTIYHUM
BUKOHAaHUMHU TpoekTaMu. OCHOBHMU aKIEHT
poOuTHCSIHA Pe3yIbTaTUBHICTD
HiAPUEMCTBA qyepes MOKa3HUKHU
PEeHTa0eTbHOCTI, PO3paxyHOK AKUX
3aCHOBAHMH Ha CIIBBIIHECEHHI BEIMYMHU
OTPUMAHOTO MPHUOYTKY 3 PO3MIpaMH BHUPYUIKH
[13];

- 3HIDKGHHS SKOCTI  YIpPaBIiHHA
MPOEKTOM dYepe3 HEeIOCTOBIPHICTh
iHpopmanii mpo xix pobir. IIpu poboti Hax
KUTbKOMa MPOEKTaMH Ba)KO
BIJIC/TIIKOBYBAaTH MPOOJIEMH, SKi BHHHKAIOTh
B xoxi poOir. KepiBHUKY  HEOOXiJHO
BOJIOJITH  aKTyanbHOIO  iH(popMamiclo 1
0auuTH, I BUHUKAIOTh MPOOJIEMH;

- MIPEJICTaBJICHHS pe3yabTaTiB pOOOTH
PI3HUX BiIAUTIB Y BUIJISAL, HE3PYUHOMY IS

BicHMK ¢ KOHOMIKM TRAHCIODTY i IDOMHUCIOBOCTI No

3arajabHOTO aHaJi3zy TISITBHOCTI
nianpueMcTBa. CHIiBpOOITHUKH 1 KepiBHUKU
BIIUTIB MHIIYTh TPO Pe3yJIbTaTH CBOEL
poboTH 1 poOOTH CBOro BINAUTY B 3pYUHIH
st HAX (opMi. AJie 4acTo Iie He3py4HO IS
KEpiBHHUKIB BEPXHBOTO PIBHS, SKIIO 3BITHICTDH
HAJXOJUTh JI0 HUX B PIBHOPIAHHX (opmax.
PizHOpigHa opma 3BITIB - 11e IPUPOIHO, TAK
AK OyXranTep MHUCIHTh 30BCIM HE THMH
KaTeropisiMu, SKUMHU MHCIUTh KEPIBHUK
BUPOOHMIITBA 200 CKIIay.

OguuM 13 BaXKJIUBHUX
CHCTEMH  YNPABIIHHSA  TMIANPUEMCTBA €
CTpYKTypa CHCTEMHU yIpaBliHHSA. BoHna
CHCTEMOYTBOPIOIOYHMM BiJHOLICHHSAM, TaKHM,
II0 BIANOBiga€ MNPUHHATOMY KOHIICTITY.
CrpykTypa cUCTeMH YIpaBIIHHS HEOOXiIHO
PO3TIIAIAETH K UMK KIAC BIAHOIIEHB, IO
CITIIBBIIHOCSThCS 31 3MICTOM, SIKMH
BUPOXCHU OOpaHUM  KOHIENTOM JaHOi
cucremu. Hanpuknaza, BUOpaHUM KOHIIETITOM
yhnpaBliHHS ~ Oylde  pO3yMiHHS  Ipolecy
u¢poBoi TpaHchopMallii MigNPUEMCTBA 5K
pe3yiabTaTy  YOPaBIIHCHKOTO  pIIIEHHS.
CTpyKTYpOIO Takoro KOHIIENTY MOXe OyTu
NOTOYHUH  craH  1UGpoBoi  3puUIOCTI,
(iHAHCOBI MOJIMBOCTI MiANPHUEMCTBA TOIIO.
Ile BIAHOIIEHHS YTBOPIOE 3 HHUX CHCTEMY
3B‘SA3KIB IMIINPUEMCTBA 1 JIA€ MOXKIIHUBICTD
OLIIHUTH e(eKTUBHICTh U poBoi
TpaHchopMarlii nignprueEMCTBA.

[Tin cTPYKTYypOIO TaKOX PO3yMIiIOTh
CYKYITHICTh BIJHOIIEHh MDK €JIEMEHTaMH, a
HE TUIBKH CHCTEMOYTBOPIOIOYi BiJHOILIEHHS.
OpnHa ¥ Ta X CTPYKTypa MOXke OyTH y pi3HHX
CHUCTEeM, [0  BIJPI3HAIOTBCS  CBOIMHU
cyoctpatamu. Hampukman, omHi W Ti X
MPOCTOPOBI CTPYKTYPHI BIJHOIIEHHS MOXHA
3HAWUTH y PI3HUX TOCIOAAPIOIOUUX CYO‘€KTIB
[14].

€JIEMEHTIB

Opranizanis ynpasiiHHA nependavae
BUPILICHHS HACTYITHUX MTUTaHb:

- CTBOPEHHS CTPYKTYpH
MiAMPUEMCTBA,

- pO3IO/IiI TOBHOBAKEHb.

Ha  Bcix  piBHSX  ymOpaBiIiHHSA

NPUIUIAIOTh BEJIWYE3HY yBary HMPUHIUIAM i
MeTogaM (OpPMYBaHHS CTPYKTYp, BHOOpPY
TUIy 200 KOMOIHAIli BUJIIB CTPYKTYP.
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bararocTopoHHICTh 3MICTY CTPYKTYp
KepyBaHHs mepeadadae 0e3nmid MPUHIUIIB X

¢dbopmyBaHHS.

OcHoBHI MIPUHIUIIN noOy0BH
oprasizamifaux CTPYKTYp CUCTEMH
yhnpaBiiHHS ~ 0a3yloTbCsl  Ha MOHATTI
eIEMEHTIB 1  3B‘3KIB  MDK  HHUMH
(ropu30HTaNBLHUMHU, BEPTUKAIIBHUMMU).
[TobymnoBa Oyab-sKO1 oprasizariitHo1

CTPYKTYpH YIIPABIIIHHS OMUPAETHCSA HA €UHI
MPUHIIUIH, 3aCTOCYBAaHHS SIKUX A€ 3MOTY

3acTocyBaHHS Ha3BaHUX MPHHLHUIIB Y
KOMILIEKCI JoromMarae ONTUMI3yBaTH
KUIBKICTh PIBHIB YIPAaBIIHHS 1 3B‘S3KIB MDK
HUMHU. 3aBUIIECHHS 00CATY PIBHIB 1 3B SI3KIB —
11e 3aiiBi BUTpATH Ha BUKOHAHHS HEOOXITHHX
GyHKIINH yrnpaBiiHHSA 1 PiCT HEKEPOBAHOCTI
opranizamiiinoi  cuctremu.  I[IpuckopeHHs
pOCTY BUTpAT Ha peaiizallilo opraHizamiifHumx
3B‘A3KIB 1 KUIBKOCT1 pIBHIB YIpaBIIiHHSA
NoOIYHO CBIAYUTH PO HENOTPUMAHHS LUX
npunuunis. Tomy mnepeBipka IOTpPUMaHHS

YHUKHYTH BEJUKOT KUIBKOCTI MOMMJIOK. TEpeNiueHUX MPUHIUIIB PEKOMEHIYEThCS K

['onoBHI 13 IMX OPUHIUIIB MOXYTh OyTH OJMH 13 ~ HAWBAXIMBIIMX  HAIMpPSIMIB

copMylIbOBaHi B HACTYNMHUH crocid (Tali. ympaBIiHCEKOTO aHamizy ICHYIOUHX

1) [15]. Oprafi3allifHUX  CTPYKTYp  YIpaBIJIiHHSA
pecypcamu.

Tabauys 1

Xapaxmepucmuka npurHyunie npoeKmy68anHs oOpeanizayiinoi cmpykmypu ynpaeninus [15]

ITpuHuun XapakTepuCcTHUKa PUHLIUILY
1 2
BinmoBigHicTb opranizamiiiHoi | Ile OCHOBHMIA TPHUHIIHIL Horo JNOTPUMAaHHS
CTPYKTYpPHU LUISAM YIOPaBIIHCHKOI Jii- J0TIOMara€ 3HayHO CKOPOTUTH BUTPAaTH Ha
SJILHOCTI, @ HE HaBIaKH yIPaBIiHHS
Onrumizanist oAy npari Maetbcst Ha  yBa3l CTBOpPEHHS  IOBHICTIO
3aBaHTAXEHUX  poOOUMX  MicCllb,  YCYHEHHS

OpOTHISKHUX (yHKUOiH 1 T. 1. JoTpumanHs
NPUHLUIY Ja€ 3MOTy 3a0e3NeUuTH HOpPMalbHE
3aBaHTA)XEHHS KOXKHOTO TpalliBHUKa, 30epertu
TBOpUMiI  xapaktep pobotu. HemoTpumaHHs
MPUHIIMIY MOXE TMPHU3BECTH OO0 3OUIbIICHHS
BUTpPAT Ha YTPUMAaHHS OpraHi3aliiiHOl CTPYKTypH
3a BCIMa CTAaTTSIMHU

dopmyBaHHS opranizauiiinoi | Ilpu HemoTpuMaHHI IBOTO MNPHHLIUIY MOXKE
CTPYKTYpU  YyOpaBIIiHHS  MOBHMHHO | BUHUKHYTH JAyOiroBaHHS  (yHKLIH, BTpara
CYIIPOBOJIXKYBATUCS pO3pOOKOIO TIpaB 1 | yacTWHH  (YHKI[IH 1 TIOJOBXKEHHS  IIUKITY
000B‘s3KIB KOKHOTO MpaliBHUKA Ta NPUAHATTS YIIPABIIHCHKOTO PILICHHS

MiPO3ALTY

JloTpuMaHHs BiamoBinHocTi | HeBukoHaHHSA LBOTO MPUHLIUITY 3aBlae

IIOBHOBAXKEHBL 000B ‘A3KaM €KOHOMIYHOT 1 MOPabHOI IKOIM OpTaHizaliiHii

CTPYKTYpI yIpaBIIiHHS

BinmoBigHicTb opraHizaniiHoi | HeBUKOHAHHS LOTO MPUHIUIY MPUBOIUTH IO
CTPYKTYpPH VYIPaBIiHHS 30BHINIHBOMY | POCTY BUTpPAT Yacy Ha JIOBEACHHS YIPABIIIHCHKHX
CEpEOBUILLY pillieHb, BTpAT BiJl 3aBUIICHHS BUTPAT Ha Take

JOBCIACHHIA

Ha nepmomy erami — iHII[IIOBaHHS —
BiIOyBa€eThCs IIOCTaHOBKA 3aBIaHb
oprasizailii, BU3Ha4alThCA CIOCOOU X

[ToOynoBa oprasizaliiHUX CTPYKTYp
BiI0YBA€ThHCS MOETAITHO.
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BUpDILICHHA  Ta cucrema
KOMYHIKAITiH.

Ha npyromy erami — koopauHamii —
BU3HAYAIOTHCA HEOOXIimHI BHUOM MISIBHOCTI,
BU3HAYAETHCS CKJIaJ BHUKOHABIIIB,
CTBOPIOIOTHCS] CHCTEMHU MOTHBAII.

Ha tperbomy erami — ympaBiiHHS —
3MIIIICHIOETHCS JIeNeTyBaHHS! TTIOBHOBAXKEHD Ta
3abe3neuyeThes iX BUKOHAHHS [16].

Po3pobisitoun oprasizamiiny
CTPYKTYpPY, HEOOXITHO JTOTPUMYBATUCH TAKUX
ocHoBHUX BuUMor [17, 18]:

-  aJanTUBHICTD,
oprasizauiiHoi CTPYKTYpH
MIPUCTOCOBYBATUCH hi (o) 3MiH, 110
BiZIOYBaIOTHCS Y 30BHIIIHBOMY CEPEOBHILL;

- TEepPCHEKTHBHICTB, a came
BUPILICHHS CTPaTEriuHUX 3a/a4, MOB‘sI3aHUX
3 MaiOyTHIM pPO3BUTKOM BHpPOOHHIITBA Ta
YIIPaBIIiHHS, a HE JIUIIE ONEPAaTUBHUX;

IIPOEKTYETHCS

TOOTO 3IATHICTH

- cIemiamisarnis, TOOTO
(GyHKIIOHATbHA 3aMKHYTICTh CTPYKTYPHHX
MiAPO3/ILTIB, KOHKpETHU3aIlis chepu

TISITBHOCTI KOYKHOT JIAHKU YIIPABIIHHS;

- Y3TO/DKEHICTh IHTEpeciB MK ycima
TaHKaMU YIIPaBJIiHHS;

- e(eKTUBHICTD.
oprasizaiiiay CTPYKTYpY MOBUHHI
MiZIBUIIIYBaTUCh ~ TPOLECH  YIPaBIIIHHA,
OPOAYKTHBHICTh  Tpali aJAMIHIEPCOHATY,
BUTPATU Ha YTPUMAHHS OPraHiB yIpaBIIiHHS
IIOBUHHI BIAIIOBIAATH MOJKJIUBOCTIM
oprasizarii;

- TMpOCTOTa, a came JIeTKICTh IS
PO3YMIHHS TMEPCOHAIIOM Ta MPHCTOCYBAHHS
10 AaHoi (hopMU yIpaBIIiHHS;

- eNAaCTUYHICTh, TOOTO 3IATHICTH 0
PO3BHUTKY, sIKa 00yMOBJIEHA BJIOCKOHAJICHHSIM
BUPOOHUIITBA, 3MIHOIO 30BHIIIHIX YMOB,
MOSIBOIO IHHOBAILIIH TOIIIO.

Ha noOy10BY
CTPYKTYp YHpaBJiHHA BIUIMBAaE CHCTEMA
¢dakTopiB, fAKa cTOCyeThCsi 1 o0O0'ekTa, 1
cyO'ekta ympasninHsa. Cepex ¢dakTopiB €
peryaboBaHi 1 HEperyaboBaHi, a TaKOX TaKi,
0  CHOpaBISIIOTH  Oe3mocepenHii  4uu
onocepeakoBaHuii BIuius [19].

Jlo HaiiOutbln BaromMux (QaxTopiB
HaJIeXKAaTh:

Uepes

oprasizamiiHux
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- pO3MipH MigNpUEMCTBA (CEpenHeE,
Maje, KpyIHe);

- BUPOOHWYHI npodine
(cmemiamizailiss Ha BUPOOHUIITBI OJTHOTO BUIY
npoAykiii abo MUPOKOI HOMEHKIATypu
BUPOOIB pi3HUX Tay3ei);

- Xapakrep TPOIYKII, 10
BUPOOIISETHCA, Ta TEXHOJIOT 1S il
BUPOOHUIITBA (TIPOAYKIST BUAOOYBHHX YH
00OpoOHUX Trany3eil, MacoBe YW CepiifHe
BUPOOHUIITBO);

- cdepa iHTEepeciB (OpieHTalis Ha
MICIIEBAM, HAIlIOHAJIBPHUM YM 30BHIMIHIA
PHUHOK);

- MacumTadu 30BHIIIHHOEKOHOMIUHOT
TSUTBHOCTI 1 hopmu Ti 3ilicHeHHS (HAsSBHICTh
JOYIpHIX HIAMPHEMCTB 32 KOPAOHOM, B TOMY
qHCIi BUPOOHUYNX, 30YTOBUX TOIIO);

- xapaktep 00'eqHaHHS (KOHIEPH,
¢inancoBo-mpomucioBa Tpyna Tompo). Jlo
¢daxTOpiB BIUIMBY Ha BHOIp YHpPaBIiHCHKHX
pillieHb BITHOCATE:

- CIIIBBIHOIIIEHHS JIHIHAHOI,
(GyHKIIOHATBHOI Ta IHIKX (HOPM OpraHizarii
YIIPaBIIiHHSA BUPOOHUIITBOM;

- CHIBBIJHOIICHHS LEHTPAII30BAHUX 1
JeLEHTPaTi30BaHuX (OPM YIPABIIHHS;

- pIBCHb crierfanizargii
YIIPaBIIIHCHKUX POOIT;

- ¢irocodis BUIIOTO KEPIBHUIITBA;

- 3AJIEXKHICTh MDK KUTBKICTIO
MIJIETNIUX 1 MOKITUBOCTSIMH KOHTPOJIIO iX JTii
(HOpMa KepOBaHOCTI);

- TIOETHAHHS CHeIlianizamii mporecis
YIPaBIiHHS 3 KOHIEHTPALIEI OTHOPILIHUX
YIIPaBIIIHCHKUX POOIT;

- pIBCHb MexaHi3aril Ta
aBTOMATH3AIli] yIPaBIiHCHKUX POOIT;
- KkBamigikariss — MpaIiBHUKIB  Ta

e(eKTUBHICTH IX Mparli;
- PpiBEeHb BIONOBITHOCTI CTPYKTYpH
armapary yIpaBJIiHHS l€papxiuHiil CTpyKTypi

BUPOOHMIITBA.

BucnoBok. OTx¢, OCHOBHHUM IIJIIXOM
3abe3neueHHs e(eKTUBHOTO
(GYHKITIOHYBaHHS MiAPUEMCTB
KOMYHAJILHOTO TOCIOAApPCTBA € (hOPMYyBaHHS
CUCTEMH YIPaBIiHHS Ha OCHOBI

BIIPOBA/PKEHHS 1HQOpMaLIiHUX, HU(PPOBUX
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TEXHOJIOTIil B YIpaBIJIiHHSA Ta aBTOMaTHU3allis
IpOIeCy YIPaBIiHHS.

Cnig  posymita, 110 po1iec
udpoBi3allii yIpaBIiHHSI XapaKTEPU3YEThCS
NOCTIHHMM  BIUIMBOM  TEXHOJOTiH  Ha
GyHKIIOHYBaHHS, K OKPEMHUX
YIPaBIIHCBKUX CTPYKTYp, Tak 1 yciei
CUCTEeMH B IIUJIOMY, 3a Ui 3a0e3Me4YeHHS
y3rO/DKeHOi  poboTH  Ta JOCSITHEHHSI
KiHIIeBOTO OaskaHoro pe3ynbTary. OmHOIO 3
OCHOBHHMX YMOB IMdpoBi3auii mporecy
YIPaBIIiHHS MIIIPUEMCTBA € 3aCTOCYBAHHS
MIAMPUEMCTBOM TPOIECHOTO MIAXOAy IiJ
SKUM PO3YMIIOTh TMIiAXiJ, SKAW BHU3HAYAE
PO3IIISI JISTIBHOCTI MAMIPUEMCTBA SIK MEPEexi
Oi3Hec-mpoIieciB, HEPO3PUBHO MOB'A3aHUX 3 11
OCHOBHHMHU LIUIIMH, 3aBJaHHIMH Ta MICI€TO.

[IpounecHuit minxin, Ha BiAMIHY BiA
nepeBakHOi B 0ararboX  KOMIIAHIAX
CTPYKTYpPHOTO TiJIXOMdy, OPIEHTOBAHUN HE Ha
iCHyI0UYy OprasizauiiHy CTPYKTYpY
MiANPUEMCTBA, a Ha pealbHi Oi3HEC-TIPoLecH,
KIHIIEBUM pE3YJIbTaTOM SIKHX € CTBOPEHHS
nocnyru abo mpoaykty. [IpouecHuil minxin
Cpusie MiJBUINEHHIO THYYKOCTI Oi3Hecy,
CKOPOYEHHsSI 4Yacy peakuii Ha 3MiHH
KOH'TOHKTYPU 1 TOJIMIIEHHIO pPEe3y/bTaTiB
TSUTBHOCTI MATPUEMCTBA.

ABTOMAaTH3ALIIO MTPOLIECY YIPABIIHHA
CIiJ 3IIACHIOBATH HAa OCHOBI TPUHIIUIIIB:

e(eKTUBHOCTI; KOMILJICKCHOCTI,
pPE3YIbTaTUBHOCTI; THYYKOCTI; KOHTPOJIb;
aJIbTEPHATHUBHOCTI, 0e31epepBHOCTI;

00‘€KTUBHOCTI.

Koxen Oi3Hec-miporec miAnmpueMcTBa
CKJIaZIa€ThCsl 3 HAOOpy OKpeMHX omeparlii 3
MOPSAZKOM BUKOHAHHS, IO BHM3HAYAIOTHCSA
TEXHOJIOTIEI0 abo THCTPYKITISIMU.
HeoOxigHuMu XapakTepucTHKaMu Oi3Hec-
IpoIecy BBAXKAIOThCS MapUIPyTH 1 MpaBuia,
a TaKoX BXOJIM, BUXO/IH, CIIO’KUBaHI pecypcH,
YYaCHMKH 1 BIIACHUKH.

Bei midepenuiioBaHi Oi3Hec-
IpoIlecH MOXHA MOTIM IHTETpyBaTH B KiIbKa
OCHOBHHX HAIPSIMKIB, MO KOXXHOMY 3 SIKHX
MOJKJIMBE MPOBEACHHS IHUQpOBI3alii SIK B
[IOMY, TaK 1 B paMKax OKPEMOTro IpOLECy
[65,66].
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1 YnopaBniHus: CTpaTeriuHui
MCHEPKMEHT; €KOHOMIYHA Oe3meka;
IOPUJIMYHE CYNPOBOJDKEHHS; YIPaBIIiHCHKAN
oOmik;  Oro/pkeTyBaHHs;  iH(oOpMaIlliiiHa
Oesmeka. MoOHAa 3aCTOCOBYBAaTH CUCTEMY
nporpam  «1C: IligmpuemcTBO», MOIYNB
yrpasiinHs cuctemu SAP R /3.

2 MapKeTuHr 1 npojaxi: ynpaBiIiHHS

MapKETUHTOBOIO JISTBHICTIO; PR;
yIIpaBIIiHHS pEKIaMHOIO0 TISITBHICTIO;
yIIpaBIIiHHS IIpoJIaXKaMH; YIPaBIiHHS

B3aeMoBiqHOCMHaMu 3 KiieHTamu (CRM).
Jlns aBTOMaTH3allii LHOTO HAMPSAMKY YacTo
BUKOpucTOBYIOTH I10: CRM-cucremu -
«Meramnany, «1C: birpikc24»,
Clientbase.ru,  ynpaBiiHHA  pPEKJIaMHOIO
nisuibHicTIO - EFSOL: AMS  VYnpaBninas
pexnamoto, «Cizida», ympaBiiHHS calTOM
(CMS) - Bitrix, UMI. CMS, NetCat,
HostCMS, AMIRO.CMS, Datalife Engine
(DLE) i iH.

3 Bupo6uunrso: YIPaBIiHHS
BUPOOHMYMMH  TPOIIECAaMH;  YIPaBIIHHSA
3arnacamu HiANPHEMCTBA; yIpaBIIiHHS
[IOCTaBKaMHU MaTepialiB; yIpaBIiHHS
BUPOOHUYUM o0J1aJTHaAHHSM; cucrema

norictuku. IIporpaMHi MPOIYKTH: CUCTEMH
«Kpadpt», YBY, BupoOHHumii moxyns AVA
ERP, VOGBIT, Sage, Cynep Cknam »,«
Cknan 1 Peanizaris ».

4  VYhpaBiiHHA SKICTIO: cHCTEMa
MeHemkMeHTy  skocti  (CMS); koHTpoub
AKOCTI MPOJYKLIi, II0 BHITYyCKA€ThCI 1
BUPOOHMYMX  IIOKa3HUKIB;  poboTa 3
MPETEH3IIMH. 3acTocoBaHe I10:
«AIMiHICTpaTOp  MOKa3HHKIBY, «DIiHEKC:
VYrpasiiHHs AKICTION, «Marictp:

VYhpaBminasa skicTion, Wonderware MES
Software / Quality, ProdX.

5 VYmpaBiiHHS TNepcoOHAIOM: MiAOip
NepCOHaNy; HaBUYaHHS 1 PO3BUTOK IEPCOHAIY;
KaJpoBHil OOJIIK; MOTHBAIlIS 1 OIJIaTa mpalli
IMporpamui mpoxyktu: «E-Staff Pexpyrep»
Bim Datex Software, «1C: 3apruiara i

Vopasninas ~ Ilepconanom»,  Oracle /
VYupasninns Ilepconanom, «@Papaon», «boc-
KaJIpOBHK.

6 @inancu: OyXTaiaTepChbKHM O0OIK;
[TonaTkoBmii 00MiK; (hiHAHCOBE IIAHYBAHHS;
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YIPaBIIiHHSA pPO3paxyHKaMu 3 KIIEHTaMU;
PO3paxyHOK 3apoOiTHOT TJIaTH
CriBpoOITHUKIB mianpueMcTBa. Ilporpamue

3abe3neueHHss Juig  aBTromarmzauii:  «1C:
Byxrantepis», «1C: 3apruiaray,
«AynitEkcniepr»,  «Maiicrep ~ ®iHaHCIB

Ananizy, «@iHTpaHIy.
7 Oprasizaiis TisUTbHOCTI KOMIIAHII:

JIOKYMEHTO00Ir; cekperapiar. Ilporpamni
nponyktu: «1C: JlokymeHTtoobir», «E1
€B¢dpar» Bin Cognitive Technologies,

«Maiicrep Hok» Bim Master Group, QPR

2014 poky, Open Text.
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