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MIIXOI1 BITPOBAUKEHHS KAJIPOBOT'O THHOBAIITHOT O
MEHEUKMEHTY HA NMIIIMTPUEMCTBAX COEPHU TTOCJIYT

Dicyn K. A., 0.e.n., 0ouenm, npoghecop,
Boiumenko I'.A., mazicmp (HAHI'Y)

Y emammi 0ocnioorceno npoyec ynpasninns mpyoosumu pecypcamu, 30Kpema emant,
npunyunu ma memoou. Ilposedeno awnaniz — akmyanvHux npoonem egexmuenoco ma
EKOHOMIYHO20 BUKOPUCMAHHA MPYOOBUX pecypcié Ha RNIONPUEMCMBAx cgepu nociuye.
Busnaueno, wo cyuachne ynpaseuinus mpyoosuMu pecypcamu He mMoxcauge 6e3 iHHO8AYIlIHOT
JisllbHOCMI, a came IHHOBAYIUHO20 KAOPOB802O MeHeOdcmenmy. Po3kpumo ocroewi @yHukyii
IHHOBAYTIIHO20 KAOPOBO20 MEHEOHCMEHMY OJisL NIONPUEMCME chepu nociye.

Knrwouosi cnosa: mpyoosi pecypcu, ynpaeninms, egpekmueHnicms, RiONPUEMCHIBO,
MeHeoHcMenm, NIONPUEMCHIBO0, HOB0BBEOCHH .
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noaxoAabl BHEAPEHUE KAJIPOBOI'O HHHOBALIMOHHOTI'O
MEHE/I’/KMEHTA HA IIPEAITPUATUAX COPEPBI YCJIYT

Qucyn K. A., 0.3.1., 0oyenm, npogheccop,
Boiumenko A., macucmp (HAHI'Y)

B cmamve uccneoosan npoyecc ynpasnenusi nepcoHaiom, 8 HACMHOCMU MAnbl,
npunyunel u  Memoowvl. IIposeden aunanuz aKmyanibHuvlx npooaem dPgexkmusnoco U
9KOHOMUYHO20 UCNONb308AHUSL MPYOOBIX pecypco8 Ha Npeonpusmusix cgepvi yciye.
Onpeoeneno, umo coepemeHnHoe YnpasieHue mpyoosbiMU pPecypcamu HeB03MONCHO 0e3
UHHOBAYUOHHOU OesAmelbHOCMU, 4 UMEHHO UHHOBAYUOHHO20 KAOPOBO2O MeHeONCMEeHMA.
Packpeimer  ocnosHble  yHKYUU  UHHOBAUUOHHO2O — KAOPOBO2O  MeHeodcMeHma  OJisl
npeonpusmuti cgpepul ycuye.

Knioueevie cnoea: mpyooevie pecypcvl, ynpagienue, 3IPgexkmuenocmo,
npeonpusamue, MEHeOHcMEeHm, npeonpuamue, HO80BEEOCHUSL.

APPROACHES TO IMPLEMENT PERSONNEL INNOVATION
MANAGEMENT AT ENTERPRISES OF SERVICES

Fisun K.A., Doctor of Economics, Associate Professor, Professor,
Voitenko G.A., Master (National Academy of National Guard of Ukraine)

To effectively manage an enterprise, based on traditional management methods,
innovations, that is, new, improved and non-traditional approaches in management, should
be used, because today, the basis of any type of enterprise management is highly effective
activity based on progressive innovative factors. One of them is the management of labor
resources, aimed at ensuring normal working conditions and building constructive
relationships between employers, employees and the state.

To effectively manage an enterprise, based on traditional management methods,
innovations, that is, new, improved and non-traditional approaches in management, should
be used, because today, the basis of any type of enterprise management is highly effective
activity based on progressive innovative factors. One of them is the management of labor
resources, aimed at ensuring normal working conditions and building constructive
relationships between employers, employees and the state.

All functions of the management of labor resources at the enterprise in the sphere of
services should be closely interconnected and collectively constitute a single process of
management of labor resources, whose purpose is a more efficient, innovative-oriented labor
activities of staff. At the same time, the basis of the development of management of labor
resources at the enterprise, there is a deliberate activity on the introduction of new, more
effective methods of labor management.

At the same time, the modern manager often faces a variety of problems that require
him to have a certain ability to make the necessary changes in the management and operation
of innovative enterprises. This is achieved, first of all, on the basis of innovation activity
aimed at realization of specific innovative goals, optimal results of rational use of scientific,
labor, material and financial resources, application of various principles, functions and
methods of economic mechanism.

At the same time, the modern manager often faces a variety of problems that require
him to have a certain ability to make the necessary changes in the management and operation
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of innovative enterprises. This is achieved, first of all, on the basis of innovation activity
aimed at realization of specific innovative goals, optimal results of rational use of scientific,
labor, material and financial resources, application of various principles, functions and

methods of economic mechanism.

Key words: human resources, governance, efficiency, enterprise, management,

enterprise, innovations.

IloctanoBka mpodJjemMu Ta il
3B’SI3KH 3 HAYKOBHMH 4YM NPAKTHYHUMH
3aBAaHHAMM. [[1s1 eheKTHUBHOTO YIIPaBIiHHS
HiIPUEMCTBOM, CITUPAOYNCH HA TPAAMIIIHI
METOU YIpaBIiHHS, HEOoOXiIHO
BUKOPUCTOBYBATH iHHOBAIii, TOOTO HOBI,
BJIOCKOHAJICHI Ta HETPAAMINNHI TIIXOIu B
YIPaBIIHCBKINA ISIBHOCTI, TOMY IO B Hamli
JTHI OCHOBOIO OYAb-SIKOTO BHJy YIPaBIiHHS
1 IPUEMCTBOM € BHUCOKOC(ECKTUBHA
JISTBHICTD, IO CIIMPAETHCS HA MPOTPECUBHI
iHHOBaIliiiHI ¢akropu. o omHUX 13 HUX
BIJTHOCUTBCS yIIpaBIiHHS TPYIOBUMH

pecypcamu, cHpsiMOBaHI Ha 3a0e3TmedeHHs
HOPMAJIbHUX YMOB Tpalli Ta CTBOPEHHS
KOHCTPYKTUBHUX B3a€EMUH MIX
poOOTOMABIIMH, npariBHUKaMHU Ta
JIEPIKaBOIO.

AHAJI3 oCTaHHIX JOCHIKEeHb i

nyOuaikaniii Ta BHIiIEHHSI HeBHPilIeHMX
YaCTHH 3arajibHoi npodaemu. ExoHomiuny
OpUpoay  TPYOOBHX  pecypciB 3 ix
€BOJIIOLIHHUMU NMUTaHHAMHU (OPMYBAaHHS Ta

BUKOPUCTaHHS B  CHCTEMi  COIiaJIbHO-
TPYAOBHX BIJTHOCHH Cy0’€eKTIB
rOCIOaPIOBAHHS JOCTIKYBaIN M.

Haymenko, O.M. Kapamoc, H.I. KaGymuikiH,
A.B. Kanuna, €.I1. Kauan Tta iami [1-4]. 3
ypaxyBaHHSIM  CKJQJHOCTI  CHUTyamii B
€KOHOMIIll KpailHM Ta Ha PHUHKY Ipalli,
aKTyallbHUM 3aIUIIA€THCS MUTaHHS
pO3pO0JIEHHS HOBOI KOHIIENLIT YHpaBIiHHS
TPYJOBUMH peCypcamu, MOCUJICHHS MiClisi Ta
poJTi yIpaBJIiHHS HUMH.

OT1xe MeTo10 poOOTH € BU3HAYHUTU Ta
MpoaHai3yBaTH THWTAaHHS TIOB’S3aHl 13
Cy4acHUM yIpaBIiHHS TPYAOBUMHU
pecypcaMu Ha MANMPUEMCTBI CepH MOCTYT 13
3aCTOCYBaHHSIM 1HHOBAITIH.

Bukiang  ocHoBHOro  marepiaay
AOCJHisKeHHSl.  YTIPaBIiHHA  TPYJOBUMH
pecypcaMu BiIOyBa€ThCS Ha PiBHI JEp>KaBU

Ta manpueMcTBa. JlepkaBHUN  piBEHBb
yIpaBIiHHS TPYAOBUMH pecypcamu
MINPUEMCTB - 1€ PIBEHb  yIpaBIiHHSI

TPYAOBUMH pECypcaMH B MeEXax OKpPEMOIo
periony Ta JepkaBd B IIIJIOMY, IO
npeacTaBisie  co00K CYKYNHICTh OprasiB
JICp)KaBHUX 1 PETiOHAIBHUX 3aKOHOIABYHX,
BUKOHABYO]1 1 CyJI0BOI BJIAJIH,
[EHTPATi30BaHO  PETYIIOIYMX  OCHOBHI
COLIIaTbHO-€KOHOMIYHI BiTHOCHHH B KpaiHi
Ta i Cy0'eKTiB, a TAKOXX CYKYIHICTb METOJIB
YIIPaBIIiHHS Ta MEXaHI3MiB iX BUKOPHCTaHHS.

VYrpaBiiHHA TPYJOBUMHU pecypcamu
Ha DpIBHI TIANPHUEMCTBA Tependadae psj
HACTYITHUX OCHOBHHX 3aBJIaHb:

- BU3HAYCHHS NOTPEOH MiJIpPUEMCTBA
y pOOITHUKAX PI3HUX CHEIialbHOCTEH Ta
KBauTi(pikarrii;

- aHaji3 pPUHKY Mpaii 1 ynpaBIiHHS
3alHATICTIO;

- B110ip 1 aganTaiist mepcoHany;

- IJJAaHYBaHHA Kap'epH CIiBPOOITHHUKIB
TOr0O YU  IHOIOrO  MiJOPUEMCTBA,  iX
npodeciiHoro Ta aJMIHICTPATUBHOTO
3pOCTaHHS;

- 3a0e3MeueHHsl PalioOHAIbHUX YMOB
y TOMY 4YMCIl CHPUATIMBOI JUIS

COLI1AJIbHO-TICUXOJIOTTYHOT

mpaiii,
JIFOIMHU
aTMocdepu;

- oprasizauis TPyIOBUX IpPOLECIB, iX
KOOpJMHAIlisl, aHalli3 BUTPAT Ta Pe3yJbTaTiB
nparii, BCTaHOBJICHHS ONITUMAIIEHOTO
CHIBBIJHOIIEHHA MIX KUIBKICTIO OJIMHUIb
o0naZiHaHHA Ta YHCEJBHICTIO TEpCOHAY
PI3HUX TPYI;

- po3poOka
e(eKTUBHOI IisIIbHOCTI;

- OOTPYHTYBaHHS CTPYKTYPH JTOXOJIB,
CTyHneHs iX JudepeHIianii, MPOEKTyBaHHS
CHCTEM OIUIaTH Ipalli;

- Oprasizamis BHUHaXiTHUIIBKOI Ta
palioHaIi3aTOPChKOi A1SUIBHOCTI;

CHUCTEM  MOTHBAIl
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- y4acTb Yy HpOBEIEHHI TapUPHHUX
MIepPEroBOPiB MIXK MpeACTaBHUKAMHU
pPOOOTOIABIIIB 1 MPAaIliBHUKIB,;

- pIIIEHHS €TUYHUX MPOOJIEM TTparti;

- yIpaBIiHHSA KOH(ITIKTaMH;

- npodiTakTuka JIeB1aHTHOL
MOBEIIHKH [5].

Y Takiii oOcraHOBI, BCi (YyHKIIT
yIpaBIiHHSA TPYAOBUMH pecypcaMu  Ha
MIAMPUEMCTBI chepu TMOCAyr MOBUHHI OYyTH
TICHO B3A€EMONOB'A3aHI 1 B  CYKYIHOCTI
CTAaHOBUTU €JUHHUM TpoIleCc YIpaBIIiHHA
TPYAOBUMH pecypcaMH, MeETOI0 SKOTO €
OinbIn epeKTHBHA, IHHOBAIIMHO-OPIEHTOBaHA
TpyZOBa JisUIbHICTH mepcoHany. IIpu npomy
OCHOBOIO PO3BHUTKY YIPaBIIHHS TPYIOBUMHU
pecypcamu Ha i ANPHEMCTBI, €
HiJecpsIMoBaHa ISUIBHICTH o
BIIPOBA/KCHHIO HOBUX, OUTBII €(PEKTHBHHUX
METO/IIB TPYIOBOTO yrpaBliHHA. B cyuacHux

yMOBax YIpaBIiHHS npodeciiHuM
PO3BUTKOM MIEPCOHATY HiAMPUEMCTBA
nependoayvae HasBHICTh TaKHuX
HaWBaJIMBIIIUX KOMIIOHEHTIB:

- BIONOBIAHOTO  CepeloBHIIA -
CHUCTEMHU yIpaBIiHHS npodeciiHuM

PO3BUTKOM TIEPCOHAITY;
- HeOOXIIHMX 1 OOCTATHIX KOIITIB -

MeXaHi3My YIIpaBIiHHS npodeciitaum
PO3BHUTKOM IEPCOHAIY;

- KOHKpETHHUX [Jid - TIporecy
yIpaBIIiHHSA npodecifiHuM  PO3BUTKOM

NepcoHaly MiANpueMcTBa [6].

VY 1O Xe 4yac, Cy4yaCHUH MEHEIKEp
HEPIAKO CTHUKAEThCS 3  PIZHOTO POy
npo0iieMH, SIKi BUMAraroTh Bil HbOTO TEBHOI
3/1aTHOCTI 1O HEOOXIAHUX 3MIH B YIIpaBIiHHI
1 (QyHKIIOHYBaHHI  MIANPHUEMCTB,  IIO
IHHOBAIIHO po3BUBaeThes [8]. Jocsraerses
e, HacaMmIiepel, Ha OCHOBI 1HHOBaIlIHHOI
JISIIBHOCTI, CHOpPSIMOBAHOI Ha  3/IMCHEHHS
KOHKPETHHUX 1HHOBAIIHUX LJIEH,
ONTUMAJIFHUX Ppe3yNIbTaTiB PaIlOHAJIBLHOTO
BUKOPUCTAHHS HayKOBUX, TPY/IOBUX,
MaTepiaJbHUX 1 (DIHAHCOBUX PECypciB,
3aCTOCYBaHHA PI3HOMAHITHUX TPUHIIMIIIB,
¢byHKIIE Ta  METONIB  €KOHOMIYHOTO
MexaHizmy [7].

OcHoBHI  (yHKIii  1HHOBAIitHOTO
KaJIpOBOTO MEHEPKMEHTY 00'€THYIOThCA, 5K
NPaBUJIO, B HACTYIHI TPYIH:

- 10 peamizarii KaJIpOBUX
HOBOBBEJICHb  fIK  00'ekTa  yNpaBIiHHS
BUJIUTUMO (YHKIIII:

- opramizamis Ta  MPOBEACHHS
HAayKOBO-aHAIITHYHOI POOOTH B  00JacTi

PO3BHTKY JIFOJICBKUX PECYPCIB;

- BUABIICHHS Ta BHUPIIICHHS HOBHUX
KaJpoBUX TMpoOsieM (CHUIBHO 3 HAayKOBO-
JTOCJIIIHUMH OPTaHi3allisIMH );

- oOmiHKa e(eKTUBHOCTI
HOBOBBE/ICHb;

- po3poOKka TPOTHO3iB, KOHIICIIIiM,
IHHOBAIlIMHO-KQIPOBO1  TMOJITUKH, TUIAHIB,
IporpaM i MPOEKTIB KaJpOBUX HOBOBBEJCHB,
ix ¢iHaHCOBO-pecypcHe 3a0e3MeUCHHS,

- Opraisaiis KaJpoBHX HOBOBBEICHb
1 KOHTPOJIb iX peaizarltii;

- MOTHBAIIis KapiB [7].

3a Hampsmamu cdep YOpaBlliHHA
MEPCOHATIOM MOYKHA BUAUTUTH ()YHKIIIi:

- opranxizamis 0e3mepepBHOI OCBITH
nepcoHany (IiAroTOBKa, MEPEmiAroTOBKA Ta
MiJBUINCHHS  KBadidikaiii HOBATOPCHKUX
KaJpiB);

- momyk 1 no0ip KaapiB AJii HOBHX
BUPOOHHUIITB, NepIIUTHUX podecii, emTHIX
1 HOBaTOPCHKUX KapiB;

- arecramis Ta
IHHOBALlIMHUX  CTPYKTYD,
SIKOCTEW MEePCOHAITY;

- po3poOka cxeM  I0CaJ0BOTrO
PO3BHUTKY,  BIOCKOHAJICHHS  IOCAJIOBUX
IHCTPYKIIH y 3B'A3KY 3 PO3BUTKOM POOOYMX
MiCIIb, BAOCKOHAJIEHHSM OpTaHi3allii mpaiii Ta
nepcoHainy [9];

KaJpOBUX

OILlIIHKA  Mpari
1HHOBAI[ITHUX

- TNpPOCYBaHHA 1  MEpeMilleHHs
MpaliBHUKIB ~ CXOJaMH  CIy»KOOBOi  Ta
npodeciiiHol Kap'epu, oprasizanis
dbopMyBaHHS Ta poOOTH 3  KaJIPOBHUM

pe3epBOM KEpPiBHOTO MIEPCOHAITY;
- poboTa i3 palioHaTI3aTOPCHKUMHU
KaJ[paMH;

- MOTHBAIlisl  MEpcoHay  TpHU
HOBOBBCJICHHSIX,
- po3poOKka  HOBOBBEJICHB B

oprasi3aiii podoTu camoi KaJJpoBOi CIIyKO0u;

BicHuk ekoHOMIKM TpaHcnopry i npomucaoBocti Ne 63, 2018

204



Exonomika ninnpuemcrBa
“

- 3a0e3meueHHs] HOBUX CTaHAAPTIB 1
T1IBUIICHHS SIKOCT1 TPYAOBOTO XUTTS [ 1].

CrpaTeriyHor0 METOK IHHOBAIIIHOI
IISJIBHOCTI B YOPABIIHHI  TPYIOBUMH
pecypcamu B cdepi MOCIYyT € PO3BUTOK 1
[T ABALIEHHS e(heKTUBHOCTI TPYI0BOT
TisTbHOCTI B mepcnekTuBi [7]. Tak, Ha maHuit
yac 1HHOBAIIMHI MAXOAM IIOAO YIPAaBIIHHSI
TPYJOBHUMH pecypcamu BiJIHOCHO
TpaAULIHHUX aKTUBHO BIPOBAIKYIOTHCS MPU
migoopi KaapiB, MO0 JOCUTH aKTYAIbHUM JUIS
MIIPHEMCTB c(hepH TTOCIIYT.

30kpemMa, MpU TPAAMIIIHHOMY ITiIXO0/Ii
o0csar pobotu 3 HAOOPYy BH3HAYAETHCS B
3HAYHINA Mipl PI3HUIICIO MK HAsIBHUM PiBHEM

3a0€e3IeueHHs pob6oyoro CHJIOKO Ta
MPOTHO30BaHOK ToTpeboro B  HiH. B
1HHOBALIMHIN TISUIBHOCTI, sKa
XapaKTePU3YEThCS ~ HEBM3HAYCHICTIO  Ta

3HAYHUM PHU3UKOM, CKJIAaJHO HPOTHO3YBaTH
MaiOyTHI morpebu B poOodiid  Ccwi:
HEOoOXiIHO OLIIHUTH BIJIIIOBIAHICTH
MOJKJIMBOCTEH TIPAIliBHUKIB 3 TOMVISALY 1X
ajanTamii 0 CTOXACTUYHUX COLIAJIbHUX
MPOIECiB Ta piBHA iX KBaiikamii — 3micTy
IHHOBAIIMHOI MisAbHOCTI. TakuM YHHOM,
IHHOBAILIIMHUI THII Cy4aCHOTO BUPOOHHUIITBA
MO-HOBOMY dhopmyitoe npobaemy
npodeciifHol YCIITHOCTI, a y 3B'A3KY 13 UM
dbopMye  ocoOmmMBY  cuUCTeMYy  BimOopy,
MepeHaBYaHHs Ta COIIaJbHOI  ajamnTaiii
npauniBauka [10].

Ta 3a Oyab-sKUX OOCTaBUH KIHIIEBUM
pesyiabTaroM  Mae  OyTW  MiBULIEHHS
e(eKTUBHOCTI  YOpPaBIIHHSI  TPYAOBUMHU
pecypcami, 1110, B CBOIO 4epry, MpU3BOAUTH
JI0 3pOCTaHHsS MPOAYKTUBHOCTI mpami 1
HiABUILEHHS €(EKTUBHOCTI chepH MOCIYT.

[TinBumenHss eQgeKTUBHOCTI podoTH
nianpueMcTBa cepu TMOCIyr IOJIArae B
nigoopi, Npu LbOMY 00CS31 MOCIYT, TaKoro
HO€HAHHS PECypCiB, sKa MiHIMI3Ye 3p0o0JIeHi
BuTpatu. OTXe, MiHIMI3allisl BUTPAT €
IHCTpyMEHTOM  30UIbLIIEHHA TNpHOYTKY -
OCHOBHOI METH BHUPOOHWKAa B PHUHKOBHX
yMOBaX, a TaKOX TOJIOBHUM KpHTEpieM
OILIIHKM €(EeKTUBHOCTI PO3MIILIEHHS PECYpCiB
Ta e(EeKTUBHOCTI yIIpaBIIiHHSA
HiAIPUEMCTBOM c(hepu MOCIYT B LIJIOMY.

BucHoOBKH. Takum YUHOM,
VIOpaBIiHHSA TPYIAOBHUMH pecypcamu - Ie
BIIPOBA/DKCHHS HOBOBBEIACHH Yy METOAH
IJIaHyBaHHS, oOpraHizaimii, MoTHBamii W
KOOpAWHAI{ TPYAOBOI JUSUTBHOCTI
npamiBHUKIB  chepu  mociayr. OCHOBHUMH
(GYHKLISIMUA ~ YOpaBIiHHSA €  MiABHILCHHS
€(EeKTUBHOCTI Ha MIAMPUEMCTBI 32 PaxXyHOK
CTBOpEHHS, PO3MOBCIOIKEHHS Ta
e(EeKTUBHOTO 3aCTOCYBAaHHS HOBOBBE/IEHb B
yIIpaBIIiHHI TPYJOBUMHU PECYPCAMHU.

Kinnesuii pe3ynbTaT BIPOBAKECHHS
HOBOBBEJICHb Yy  METOAM  IUIAHYBAaHHS
TPYJIOBUX TPOIECIB HA MITIPHUEMCTBI chepu
HOCyT nepeadavyae HACTYIHI TTiIXOJIH:

- OLIHKY e(hEeKTUBHOCTI
3aCTOCOBYBAaHMX TEXHOJOTIH (CYKyMHOCTI
METOJiB, MPHUHOMIB Tmpalli) i 3aco0iB mpaiii
(3Haps1b BUPOOHUIITBA);

- BHUBYCHHS Ta BIigOip HAHOLIBII
e(eKTHBHHUX TEXHOJIOTIH 1 3ac00iB mparii;

- [JIaHYBaHHS T1IBUIICHHS
e(eKTHBHOCTI 3aCTOCOBYBAaHHMX TEXHOJIOTIH i
3aco0iB mparii.

VYrpaBimiHHSI TPYIOBHMH pPeCypcaMu
Ha MIAOPUEMCTBAX NOTpPeOye MOAAIBIIOTO
PO3BUTKY 1 BIIOCKOHAJICHHS, Y 3B'S3KY 3 UUM,
HEOOXITHO OiIbII IIMPOKE BIPOBAIIKECHHS
METO/IiB Ha OCHOBI OUIBII MOTJINOJICHNX :

- MoTuBalii Ta CTHUMYJIIOBaHHS
IHHOBAIIIITHOTO TTOBEIIHKU TPAI[iBHUKIB;

- PO3BUTKY 1HHOBAI[IHHUX
KOMYHIKaIlii;

- (hopmyBaHHs cucTeMu €EeKTUBHOTO
reHepyBaHHS Ta aKyMYJTIOBaHHS
HOBOBBEJICHb;

- Mo0y10BU €(hEeKTUBHOTO MEXaHI3My
BIIPOBA/)KEHHS Ta MOLIMPEHHSI HOBOBBE/ICHbD.
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