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®OPMYBAHHS OPTAHIBAIIIMHO-EKOHOMIYHOI'O MEXAHI3MY
YIIPABJIIHHA KOHKYPEHTHUMM IIEPEBAI'AMMU HA
HIANMPUEMCTBAX 3AJII3BHUYHOI'O TPAHCIIOPTY

Kanuueea H.E€., k.e.n., ooyenm (Yxp/1Y3T)

Cmamms npucesuena NUMAHHAM QOPMYBAHHA OP2AHIZAYIUHO-eKOHOMIYHUX Ni0X00i6
VAPABNIHHA KOHKYPEHMOCHPOMOICHICMIO HA RNIONPUEMCMBAX 3ANIZHUYHO20 MPAHCNOPM)Y.
Poskpumo 3micmosne nanosHenHs nioxodié 00 ynpaseniHHsA KOHKYPEHMHUMU Nepesazamu 8
eany3i. Buznavenuii incmpymenmapiii 3a6e3neyeHns 6UKOHAHHS OP2aHi3ayiliHO-eKOHOMIYHUM
MEeXaHiZMOM  YNPAGNIHHA — KOHKYPEHMHUMU  nepesazamu  NiONPUEMCME  3ANI3HUYHO20
mpancnopmy. OOIPYHMOBAHO CYMHICMb, CMPYKMYpYy mMa polb OpeaHizayitnoi ma
E€KOHOMIYHOI CKAA0080I YNpPABIIHCbKO20 MEXAHIZMY 8 YMOBAX NOCUNEHHS KOHKYPEeHYii Ha
BHYMPIUHLOMY MA 308HIUHbOMY PUHKAX MPAHCHOPMHUX NOCTYe.

Knwuoesi cnoea: 3ani3HUYHUL MpPancnopm,KOHKypeHmoCnpoMOMHCHICHIb,
mMPAHCROPMHA NOCTY2A, NEPECIZHUIL NPOUEC, YRPABTIHHA, MEXAHIZM, IHCpPYMeHmapii

OOPMHUPOBAHUE OPI'TAHU3AIIMOHHO-9KOHOMHNYECKOI'O
MEXAHU3MA YIIPABJIEHUA KOHKYPEHTHBIMH
INPEUMYIIECTBAMMU HA ITPEAIIPUATUAX
AKEJE3HOAOPOXXHOI'O TPAHCITIOPTA

Kanuueea H.E., k.3.n, 0oouenm (YxplI'YKT)

Cmamws  noceawena 60onpocam QOopmMuposanusi OpeaHU3aAyUOHHO-IKOHOMUYECKUX
H00X0008 YNpasieHus KOHKYPEHMOCNOCOOHOCMbIO HA NPEONnPUAMUAX IHCENE3HOOOPOIHCHO2O
mpancnopma. Packpulmo  coldepoicamenvhoe  HanoiHeHue NooxXo008 K  YHPAGIEHUIO
KOHKYDEHMHbIMU — npeumywjecmeamu 6 ompaciu. OnpedenenHvlii.  UHCMPYMEHMApUil
obecneyeHusi BbINOJHEHUS  OP2AHUZAUUOHHO-DKOHOMUYECKUM MEXAHUBZMOM  YNpaGileHuUs
KOHKYPEHMHbIMU — NPEUMYWecmeamy  Npeonpusimuil  Hceie3Ho00PONCHOZO  MPAHCNOPMA.
ObocHosanHo  cywHOCMb, CMPYKMYpY U pOdb OP2AHUBAYUOHHOU U IKOHOMUYECKOU
cocmagﬂﬂiou;eﬁ yYnpaeierHuyecKkoco MexaHusma 6 YCIo6usdx YCuleHusd KOHKYpEeHyuu Ha
BHYMPEHHEM U BHEUHEM PLIHKAX MPAHCHOPMHBIX YCILY2.

Kniouesvie cnoea: i#cene3no0opodscHuvlii Mpancnopm, KOHKYPEHMOCHOCOOHOCHb,
mpancnopmuas  yciayea,  NEPeGO30YHbII  Npouecc,  YnpaeieHue, - MexXaHu3M,
UHCMpYMeHmapuil
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FORMATION OF THE ORGANIZATIONAL AND ECONOMIC
MECHANISM OF MANAGEMENT OF COMPETITIVE ADVANTAGES
AT THE ENTERPRISES OF RAILWAY TRANSPORT

Kalicheva N.E., candidate of economic sciences, associate professor (USURT)

The management mechanism is an integral part of the management system, resulting
in an effective influence on a variety of factors, which leads to a certain result of the object of
management. Focusing on the needs of the consumer, implementing an effective science and
technology, innovation and market policy, the desire to update and apply innovations,
recognition of social responsibility become the main factors that have a direct impact on the
mechanism of enterprise management. For railway companies with a complex management
structure, a special place in management is the need to integrate all economic, organizational
and technical processes necessary to integrate into one whole all internal industry resources,
enhance adaptability and competitiveness. Thus, changing approaches to enterprise
management requires a thorough revision of the entire management system, changing the
psychology of workers at all levels, improving their qualifications, changing the principles of
forming a strategy for enterprise development and defining its goals, the structure of
organization and management, the process of developing and adopting management
decisions, work with personnel, approaches to assessing the effectiveness of the entire
enterprise, its production units and services and workers.

Dynamic changes in the market environment, the struggle for the consumer through
the creation of such a product, which he wants to get the consumer, the growth of competition
leads to the need to revise all management activities of the enterprise. After all, management
activities to date are one of the main factors in the effective functioning of an enterprise or
company, and the formation of an effective organizational and economic management
mechanism will promote productive management and ensure a high level of competitiveness.
The key methods of organizational and economic management of the competitiveness of a
modern enterprise include: the revitalization of investment and innovation activities,
technical re-equipment; improvement of management in the field of finance and capital
investments; development of measures on productive use of production, material and
financial resources; improvement of personnel management and personnel motivation;
introduction of an effective quality management system; use of methods of quality
management of products or services; changing approaches to planning and diversifying the
production process; review of accounting and cost analysis system; Improve marketing
research by reviewing market research approaches; improvement of information support and
digitalization of all possible managerial, organizational and production processes; the
combination of all components of management activity in relation to the domestic and foreign
policy of the enterprise.

The proposed approaches to the introduction of a management mechanism to ensure
the competitiveness of railway companies enable them to keep their existing competitive
positions and raise their level of competitiveness today and in the future. But measures aimed
at increasing competitiveness will not be met unless the railways management clearly
determines the strategy for the development of each component of the railway transport
sector both in the current period and in the future.

Key words: railway transport, competitiveness, transport service, transportation
process, management, mechanism, toolkit
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Ilocmanoséxka  npoonemu
36°A3KU 3 HAYKOGUMU YU NPAKMUYHUMU

3ae0annamu. MexaHi3M  yOpaBIiHHA €
CKJIaJIOBOIO CHCTEMU YIpaBIiHHSA,
CIPUYUHSIOUN Ti€eBUH BILJTUB Ha
pi3HOMaHITHI (HaKTOpH, IO MPU3BOAHUTH 10
NEBHOTO pe3yJbTaTy [JisUIbHOCTI 00’€KTa
ynpaBiiHHsa.  OpieHTamiss Ha  MOTpeOH
CIIOKMBaya, 3MIMCHEHHS [1€BOI HAYyKOBO-
TEXHIYHOi, I1HHOBAIlIHHOI Ta  PHUHKOBOI
MOJIITUKHA, TOTATY 1O OHOBJICHHS Ta
3aCTOCYBaHHS  HOBOBBEJCHb,  BHU3HaHHS
comianbHOT BiJIMTOBIAAILHOCTI CTaloTh
OCHOBHMMHU  (pakTOpamMu, KOTpi MAalOTh
OpsMUN  BIUTMB HA MEXaHI3M YIPaBIIiHHS
M1 ITPUEMCTBOM.

JUis  TANPUEMCTB  3ali3HUYHOTO
TPaHCIOPTY, K1 MaroTh CKJIaJTHY

YIOPAaBIiHCBKY CTPYKTYpYy, OCOOJIMBE MicIie B
yIpaBiIiHHI 3aiiMae HEOOXIIHICTh 1HTErparii
BCIX CKOHOMIYHHMX, OpTaHi3allifHuX Ta
TeXHIYHUX TMPOIECIB, IO HEOOXIAHO IS
3’¢JHAHHS B OJHE IIUJIe BCIX BHYTPIIIHIX
pecypciB ramysi, MiJICHICHHS adalTHBHOCTI
Ta KOHKYPEHTOCTIPOMOXHOCTI.

Punkosi BIJITHOCHUHH CITPHUSIIOTH
PO3BUTKY JIOCTaTHBOT KUIBKOCTI
MOXXJIMBOCTCH 1A IUTIIHOTO  YIPaBIIiHHSA,
IpoTe  CKIAQIHUKA  CKOHOMIYHHH  CTaH
HaIllOHAJIBHOI ©KOHOMIKH, 3HAaYHUH cHaj
o0csriB BUPOOHUIITBA, BIJICYTHICTh
TPaH3UTHHUX MepEBE3CHb, HETaTUBHI

TEHJIEHIIT B MIDKHApPOJHUX BIJHOCHHAX Ta
1HII1 (haKTOpH 3BOJSATH HaHIBELb BCl 3yCHUILIA
1010 MiJBUILEHHS SKICHUX MOKa3HMKIB 3
yopasiiHHA B ramysi. Came ToMy, B LHX
CKIaJHUX  E€KOHOMIYHMX yMmoBax, AT
«YKp3aJi3HUIS Mae peai3yBaTh CHIIbHE,
[iIecTIpsIMOBaHe yIpaBIiHHS JUTS
IOCATHEHHSA  CTaOlIPHOTO  E€KOHOMIYHOTO
ctany. llle oquH YMHHMK, Ha KU MOTPIOHO
3BEpHYTH YyBary IMpH 3MiHI MiAXOAIB 110
yIpaBIiHHS Ha MiJIPUEMCTBAX 3aTI3HUYHOTO
TPaHCIOPTY, € Te, IO Taly3b y Cy4acHUX
peanisix He MOXe KOHCTPYKTUBHO 3MIHUTH
BIUTMB 30BHINTHBOTO CEPEIOBHINA, TOMY TPH
¢opMyBaHHI HOBOTO MEXaHI3My YIpPaBIiHHS
NoTpiOHO Ounbllle yBaru MNPUAUIATH 3MiHI
YMOB BHYTPILIHBOT'O CEPEIOBUILA.

ma it

TakuM YMHOM, 3MiHA MIAXOMIIB [0
VOpaBIiHHSA  MIANPUEMCTBOM  TMOTpeOye
IPYHTOBHOTO TMEperjsily BCi€i  CHUCTEMHU
YIpaBJIiHHSA, 3MIHH TICUXOJIOT1l MpaliBHUKIB
BCIX pIBHIB, MIiABUIICHHSA iX KBauiikarii,
MalTh 3MIHUTUCA TPUHIUIN (OPMYBaHHSI
cTpaterii  pO3BUTKY  IIANpPHUEMCTBA  Ta
BH3HAUYCHHS  MOro  IUIEH,  CTPyKTypa
opramizamii Ta yHpaBIiHHA, caM MPOIEC
pO3pOOKM Ta TPUUHATTA YHPABIIHCHKUX
pimeHs, podoTa 3 MEPCOHAIOM, MiIXOAH JO
OIlIHKK  €(EeKTUBHOCTI  pOOOTH  BCHOTO
i IPUEMCTBA, fioro BUPOOHUYHX
MIIPO3ALTIB 1 CITy K0 Ta pOOITHHKIB.

Ananiz ocmaunix 00cnioxHcensv i

nyonikayinu.  AHam3ylO4Yd  JTOCIIIKCHHS
KOHKYPEHTOCTIPOMOKHOCTI i IPUEMCTB
TpaHCIIOPTHOI  cepu, sAKI MpeAcTaBICHI

podoramu Jlukans B.JI., Jlameka M.L,
E#itytica [I.I'., 'annenscmana T.A., bapamra
H0.C., O6pyu I'.B. Ta in. [I-5], moxHa
3pOOWTH BUCHOBOK MPO ICHYBaHHS MPOOJIEM,
MIOB’SI3aHUX 13 HEJOCTAaTHIM OIPALIOBAHHSAM

MiIXO0diB bi o) dhopmyBaHHS CUCTEMU
OpraHizaliifHO-eKOHOMIYHOTO  YTIPaBIIiHHS
KOHKYPEHTOCIIPOMOKHICTIO M1IPUEMCTB
3aJTI3HUYHOT raiy3i.

Mema cmammi. YI0CKOHAJICHHS
10JIO’KEHb 10710 (dbopmyBaHHs
opraHizariiHo-eKOHOMIYHOTO MEXaHI3My

YIpaBIiHHA HA MiIPUEMCTBAX 3aTI3HUYHOTO
TPaHCHOPTY B yMOBax MOCUJICHHS
KOHKYpPEHIIi{ Ha BHYTPIIIHEOMY 1
30BHIIIHBOMY PHHKaX.

Buknaoenna ocnoenozo mamepiany
00CNI0NHCEHHA. CyuacHuit po1uec
(YHKIIOHYBaHHS ~€KOHOMIKM €  JIOCUTb
JUHAMIYHAM, IO 3YMOBIIIOETHCSI BILUTUBOM
30BHIIIHBOTO CEpeloBHINA, a, OTXKe, Ha
ISIIBHICTD MiTPUEMCTBA MOCTIHHO
BIUIMBAIOTh TaKi TPy YNHHHUKIB, SIK:

—  COLIaJIbHO-€KOHOMIYHI —
BCTaHOBJIIOIOTh NMOTPiOHI GopMu opraHizamii
BUPOOHUITBA, TMpali Ta  yOpaBJiHHS,
3YMOBIIIOIOTh TOTPEOY MOCTIHHOTO PO3BUTKY
BUPOOHUYMX CHIL;

- TEXHIKO-€KOHOMI4HI — MaloTh
OpsIMUIM BIJTUB HAa 3MIHY HPOJYKTUBHOCTI
npari, 10 3yMOBIIIO€ MOTpeOy B 3MiHI CXeM
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oprauizauii ~ BUpOOHHUIITBA,  (OpPMyBaHHS
OUTBII Cy4YaCHUX PI3HOBUIIB BUPOOHUUIMX
oprasi3aifiif, morIuOJIeHHsI TOCMOJAPCHKUX 1
HayKOBO-TEXHIYHHX 3B’SI3K1B, TOIIIO;

- perioHasbHi, 30KpeMa MpPUPOIHI
Ta KIIMaTUYHI, - 3yMOBIIOIOTh OCOOJIMBOCTI
dbopMyBaHHS Ta PO3BUTKY COIIANIBHOI 1
BUPOOHHMYOI 1HQPACTPYKTYPH, 3MIHH B OTLIATI
npari, 3a0e3nedeHHs TUTI THOTO
BUKODHCTaHHA MpPHUPOJHUX OararctB Ta
OXOpPOHH HABKOJHUIITHHOTO CEPEIOBUIIIA.

[Tin wac BemeHHS TrocCHOAAPCHKOI
JiSUTBHOCTI MiJIPHEMCTBO BiTdyBae Ha coO1
BIUIMB BCIX MEpPEepaxOBaHUX BUIIE YMHHUKIB,
ajie KOXHa 3 TPyl Ma€ pi3Hy TUHAMIKY Ta I10
pi3HOMY BILTUBAE Ha JSITBHICTD
i IPUEMCTBA, SIKE nparHe Oyt
KOHKYPEHTOCIIPOMOKHUM Ha pHUHKY [6].
Takok BOHO Ma€ BIANOBIAATH BUKIHMKAM
30BHILIHHOTO CEPEIOBHUINA Ta Ha BHCOKOMY
PiBHI 3aOBOJIBHSTH 3allMTH CIOXKUBAYiB 3a
paxyHOK:

- BHCOKOI THYYKOCTI BUPOOHHUIITBA
JUISL IIBUKOT 3MIHU aCOPTUMEHTY MOCIYT YU
BUPOOIB;

- 3MIHM TEXHOJIOT1i BHUPOOHHUIITBA 13
HOBOIO ()OPMOIO KOHTpOJIIO, OpraHizamii Ta
MOIUTY TIparli;

- CTBOpEHHSI BHUPOOIB YH MOCTYT
BUCOKOT AKOCTI Ta 3a0e3neueHHs
JI0JJATKOBOTO MICJIsI TPOAAXKHOTO CEePBICY;

—-3MIHA  CTPYKTypH BHUTpaT
3M1iliCHEHH1 BUPOOHUYOTO MPOIIECY;

- TIOCTIMHOTO aHamizy
30BHIITHBOTO CEPEIOBHUIIIA.

TakuM 4YWHOM, AWHAMIYHI 3MIHH B

npu

3MIiH

PUHKOBOMY  cepefoBuIli, OopoTeba 3a
CITIOKHMBa4da IIAXOM CTBOPCHHA TaKOIo
TOBapy, SKAM HOro Oaxae OTpUMATH

CIIO’KMBAY, 3pPOCTAaHHS PIBHSA KOHKYPEHIII]
NPU3BOJUTE 10 HEOOXIAHOCTI Yy Meperisai
BCI€T YIPaBIiHCHKOT TISUTBHOCTI
HiANPUEMCTBA. Anxe, yIpaBIiHChKa
MISIBHICTD HA CHLOTOAHIMIHINA AEHD € OJHUM 13
HAMroJoBHIMMX  (AKTOpPiB  €PEeKTUBHOTO
(GYHKIIIOHYBaHHS M1IPUEMCTBA 9u
KOMIIaHii, a (bopmyBaHHS JIIEBOTO
Oprasi3aiiifHo-eKOHOMIYHOTO MeXaHI3My
YOpaBIiHHA  CHPUATHME  MPOJYKTUBHOMY

YOPaBIiHHIO Ta 3a0€3MEeYeHHI0O BHCOKOTO
PIBHSI KOHKYPEHTOCIIPOMOKHOCTI [7].

o KIIIOYOBUX METO/IIB
OpraHi3aIifHO-eKOHOMIYHOTO  YTPaBIIIHHSI
KOHKYPEHTOCTIPOMOKHICTIO Cy4acHOTO

miAnprHeMcTBa HeoOXiaHO BigHecTH [8]:

— IIOKBaBJIECHHS IHBECTHUIINHOI Ta
1HHOBAIIHOL TISIIBHOCTI, TEXHIYHE
nepeo30poeHHS;

— TIOKpalieHHs yIpaBiHHA B cdepi
(iHAHCIB Ta KaMiTAIBHUX BKJIA/ICHD;

— po3poOJIeHHS  3aXOdiB  IIOJO
MPOIYKTUBHOTO BUKOPUCTAHHS BUPOOHUYHX,
MaTepiabHUX Ta (PIHAHCOBUX PECYPCIB;

— TIOKpalICHHS
YOpaBJIiHHA  KaJpaMu Ta
IIEPCOHAILY;

CUCTEMHU
MOTHBALI€I0

— 3amnpoBaJDKEHHS MJIEBOT CHCTEMH
YIpaBJIiHHSA SIKICTIO;

— BHUKOPHCTaHHS METOHMK
YIpaBIIiHHS SKICHUMHU TTOKa3HUKaMU BUPOOiB
YH TTOCTYT;

— 3MiHa MiIXO0/IB JI0 MJIaHyBaHHA Ta
JnuBepcudikaiii BApOOHUYOro MpoLECy;

— Teperyiil CUCTEeMH OONIKy Ta
aHaJli3y BUTpAT;

— TOKpalleHHS MapKETUHTOBUX
JIOCITI/DKEHD 32 PaXyHOK MEperiisiay MiaXodiB
JI0 BUBYCHHS PUHKY;

— TOKpaIeHHs iH(pOpMAaIIIifHOTO
3a0e3neyeHHss Ta  Iu@poBizamis  BCiX
MOJKJIMBUX YTPABIIHCHKUX, OpTaHi3alliifHUX
Ta BUPOOHUYHX TIPOIICCIB;

— CHOJY4YeHHS  BCIX  CKJIQJIOBUX
YIPaBIiHCHKOT IISUTBHOCTI BIJTHOCHO
BHYTPIIIHBOI Ta 30BHIIIHBOI  TONITUKU
MiTPUEMCTBA.

OTxe, CTOCOBHO  OpraHizamiiHO-
€KOHOMIYHOTO  MEXaHi3My  yIIpaBJIiHHS
TISUTBHICTIO  TIANPUEMCTB  3QJII3HUYHOTO

TPAaHCHOPTY, TO EKOHOMIYHAa YacTWHA HOTo
CKJIQJIA€ThCS HE JIMINEe 3 TIEBHUX METOJIB
YIIpaBJIiHHSA, aje ¥ pO3KPUBA€E OCHOBHI 111 X

JUSIIBHOCTI IS OCATHEHHS
KOHKYPEHTOCTIPOMOYKHOCTI Ha PUHKY
TpaHcmopTHUX  mocayr [9].  BigHocHO
oprasizaiiiHoi CKJIaJloBOi, TO BOHa He
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OOMEXYy€eTbCS  JUIIE  OpraHi3alifHUMU
METOJAaM{  yNpaBIiHHSA, a  BKJIIOYAE
OpraHizaliifHO-CTPYKTYpHI, COLiaNbHO-
TICUXOJIOT1YHI Ta aAMIHICTPATUBHI ITiIXO/IH.
SIK 1 KOXKHY YHpPaBIiHCBKY CHCTEMY,
opraHizariifHo-eKOHOMIYHHH MeXaH13M
YOpaBIIHHSA JISUIBHICTIO  MiIPUEMCTBAMHU
3aJII3HUYHOTO TPAHCIOPTY (GopMyrOTh JBi
HiICHCTeMH — Kepyloya Ta KepoBaHa, IO
Map MDK CcOOOI0 CKIAIHUN JlaJIeKTUYHUN
3B's130K. {711 3ai3HUYHOTO TOCHOAAapCTBa B
poJi  KEepoBaHOI MiJCUCTEMHU BHCTYMAIOTh
CITyX0W, JiHIHHI iApO3a1LTH Ta
MIIPUEMCTBA Taimy3i. A CyTHICTH 1 OyaoBa
KEPYI0UOl MiJICUCTEMH € OCHOBOIO MEXaHi3My
yIOpaBIiHHSA Ta BHW3HA4Ya€ OCHOBHI IUTIH 1
3aBlaHHs yrpaBiiHHA. DyHKIIT yHpaBIiHHA
BUKOHYE OpraHizalliiiHa CTpPYKTypa, KOTpa
NPUBOJAUTH JIO JIaJy BECh YINPaBIiHCHKUN

Exoxomiuni

. TexHiuni IHCTPYMEHTH
IHCTpYMEHTH

N

\_ \_

®iHaHCOBI HCTPYMEHTH

MPOIEC, BIOPSIAKOBYE  B3aEMOMII0  BCIX
MIIPO3AUTIB Ta TOCHOMAPCTB, PO3MOILISIE
BiJIMTOBIAANILHICTG Ta BCTAHOBIIOE TOPSIOK
M TOPSIIKYBaHHSI.

BaxumBy ponab B oprasizamiiHo-
€KOHOMIYHOMY  MEXaHi3Ml  yIpaBJIiHHSA
JISUTBHICTIO  MIANPUEMCTB  TPAHCIIOPTHOI
chepu, B TOMy UHCIlI ¥ 3aTi3HUYHOTO
TPAHCIOPTY, IS yTPUMaHHS  HasBHHUX
KOHKYPEHTHHUX TIepeBar Ta OTPUMaHHS HOBHX
BiJlirpae IHCTpyMEHTapii HOro BHUKOHAHHS.
[ToTpiOHO BiA3HAYWTH, 110 TOJOBHA METa
1HCTpYMEHTapito 3aKJIFOYAETHCS B
3a0e3eye s TaKAX oprasizariiHo-
CeKOHOMIYHUX YMOB, fKi  CHpPUATHMYTb
BUKOHAHHIO BCIX TIOCTaBJICHUX 3aBJIaHb
nepen MIIIPUEMCTBAMU  3ATI3HUYHOTO
Tpancnopry (puc. 1).

Oprani3amiiisi iHCTPYMEHTH

e

Memoou ennusy —
CTaHAPTH3ALS isIBHOCTI,
pO3pobKa Ta BIPOBAKEHHS
IHHOBALIH

Memoou énnusy -
ILIAHYBAHHS,
TIPOTHO3YBAHHS, PHHKOBHI
PO3paxyHoOK

Baoiceni — axicTs, Oe3mexa,
HaJiHICTh

Baoiceni — dinancysanus,
KpEaUTYBaHHS

Crmumyau — TexHiko-
TEXHOMOT{YHE OHOBJICHHS

Cmuayiu — MatepianbHi Ta
HeMaTepiabHi

T

Pecypcu - noxon,

Pecypcu — BnacHi 3anyxesi
TIpHOYTKH, pe3epBu

Cankyii -
AHTHMOHOIIOJIbHA
TOJTITHKA, 3XHCT TPaB
CTOKUBAYIB

Cankuyii — HeoOXizHI yMOBH
THSMBHOCTI, 00MEKEHHS

~—< Pecypcu — BracHi, 3ay4eni )

Memoou enaugy —
TePeCTPaXyBaHHs, OpraHi3allis

Memoo ennusy — BIpoBaDKCHHS
. )
CTPaxXOBHX pe3epBiB

HOBHX YNPABIHCHKHX TEXHONOTIH
BIOCKOHANEHHS Oi3HEeC-TpolieciB

Baorceni — onofiaTkyBaHHs,
(hiHaHCOBA JIarHOCTHIKA,
(hiHaHCOBO-KpEIUTHA MOTITHKA

Baoiceni - micis, ineosoris
OpraHi3arii, MPUHITAIH il
TISTBHOCTI; CHCTeMa
KOPTIOATHBHUX 3aX0MiB

Cmumynu — crBopeHHs (oHziB
CTHMYJIIOBAHHS Ta PO3BUTKY

Crmumynu — 3aBOIOBAHHS HOBUX
PUHKIB T KJi€HTIB,

ecypcu — MaTepiallbHi, KapoBHI
TOTEHIiaN, BIaCHa OpraHisailiisa
CTpyKTypa

s

Canxyii — KOHTPOIb 32
IUIATOCTIPOMOKHICTS,
aJIMIHICTPATHBHI MEXaHI3MH,

Canxyii — wrrpacu, BUTIATH
opriB, BiIKOyBAHb

Puc. 1. Incmpymenmapiii 3a6e3neuenms GUKOHAHHA OP2AHIZAYILIHO-eKOHOMIYHO20 MEeXAHIZMY
VNPABTIHHA KOHKYPEHMHUMU nepeeazamu NIONPUEMCME 3AI3HUYHO20 MPAHCNOPMY

3 puc. 1, HA KOTpoMy 300paxKeHO
OCHOBHI 1HCTpYMEHTH 3a0e3MedeHHs A1€BOTO
(GYHKIIIOHYBaHHS oprasi3aninHo-

€KOHOMIYHOTO  MEXaHI3My  YIIpaBJIIHHA
KOHKYPEHTHUMH TepeBaraM MiANPHEMCTB
3aJI3HUYHOTO  TPAHCIOPTY, BHAHO  IIO
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3a0e3nedeHHsl X KOHKYPEHTOCIPOMOKHOCTI
€ CYKyIHUM pe3yJbTaTOM TICHOI B3aeMoOii
BCIX CKJIaIOBUX oprasizamiiHoro,
(G1HAaHCOBOTO, TEXHIYHOTO Ta €KOHOMIYHOTO
IHCTpYMEHTapIIO.

OTtxe, METOIO
OpraHizalifHOr0-eKOHOMIYHOTO

dhopmyBaHHS
MEXaHi3My

OAKTOPU BHYTPIILIHBOI'O BIUIMBY ‘

!

YIOPaBIIHHA MIANPUEMCTBAMU 3aTI3HUYHOTO
Tpancropty (puc. 2) € ¢opMyBaHHS
CHPUATIUBUX opraHizaniiHux Ta
€KOHOMIYHUX YMOB JUId  3a0e3reueHHs
KOHKYPEHTOCTIPOMOKHOCTI Ha PHUHKY
TPaHCTIOPTHUX HOCITYT.

’ GAKTOPH 30BHIIIHLOIO BILIMBY

!

OPTAHIBAIIHHA-EKOHOMIYHHH MEXAHI3M
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Puc. 2. Opeanizayitino-exoHoMIMHULT MeXAHI3M YNPABLIHHA KOHKYPEHMOCHPOMONCHICTb
RIONPUEMCME 3ANI3HUYHO20 MPAHCNOPMY

SIk BUOHO 3 pHUCYHKa 2, CTPYKTypa
KIFOYOBHX  E€JIEMEHTIB  3alPONOHOBAHOTO
MEXaHI3My  yHOpaBIiHHS  KOHKYPEHTHHUMH
nepeBaraMd  MiANPUEMCTB  3aJII3HUYHOTO
TpaHCcIOpTy  copMOBaHa  HA  OCHOBI
MPOTPaMHO-IIUTEOBUX OJIOKIB, KOTpi
B1JIOOpaXKaroTh noTpiOHI i,
B32€MO3aJICKHICTh opraHizaliifHuXx,
TEXHIYHUX, €KOHOMIUYHMX 3aXOXiB, IJIf
pPEe3yNBTaTUBHOT peamizalii ynpaBIiHCEKHX
piteHs B cepi TpaHCTIOPTY.

Takum  uymHOM, Tpu  (opMyBaHHI
opraHizaritHo-eKOHOMIYHOTO MEXaHI3My
3a0e3neueHHs KOHKYPEHTOCTIPOMOKHOCTI

MIIIPUEMCTB  3aJII3HHYHOTO  TPAHCIIOPTY
Ba)XXJIMBE  3HAYEHHS  Ma€  IOE€JIHAHHS
opraHizariiiHoi Ta €KOHOMIYHOI CKJIQJOBHUX,
0 J03BOJIsIE Tramy3i HaOyTH TEBHHX
KOHKYPEHTHUX IlepeBar uisg 3a0e3ledcHHS
KOHKYpeHTOCTIpoMOoskHOCTi [10].

TakoX, BaXJMBE 3HAYEHHS Mae
dbopMyBaHHS T IXOIB e(eKTUBHOTO
yOpaBIiHHA B  MeXax  3a0e3ledeHHs
KOHKYPEHTOCTIPOMOKHOCTI HiAPHEMCTB

3QJII3HUYHOI Taiy3i, 110 CTaHyTh Yy Haroji
KEepIBHUIITBY  3aJi3HUIL IS ajanTaril
YOPaBIiHCHKHX PIIIEHb JI0 CyYaCHUX YMOB
BEJIEHHS €KOHOMIYHOI JISJIBHOCTI:
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- po3po0iIeHHs KOHKYPEHTHHUX
CTpaTerii Ta MUIed pPO3BUTKY Tamy3i s
BU3HAUEHHS  3aXOAIB  CIOPSMOBAaHUX  Ha
30UTBIIIEHHS ~ PIBHSA ~ AWMHAMIYHOCTI  Ta
COPUMHATTS  BHYTPIIIHBOIO  CTPYKTYPOIO
PYHKOBHX 3MiH;

— aKTHUBI3aLis
MOTEHITIATY iAMPUEMCTB TaTy3i;

— BUKOPHUCTaHHS KOMIUJIEKCHOTO
MiIXO0My JUIsl po3pOO0JICHHS BCIX BHIIB IJIAHIB
PO3BUTKY HiIPUEMCTB 3aJ1I3HUYHOTO
TPAHCHOPTY 3 METOK TIiJBHIICHHS pIiBHSA
KOHKYPEHTHUX nepeBar, AKTUBHOMY
GyHKIIIOHYBaHHI Ha pPUHKY, 3a0e3MeyeHHs
NPOAYKTHBHOI Ta 0€330MTKOBOI MisNIEHOCTI
ranysi;

pecypcHOro

— BIOCKOHAJICHHSI KaJpOBOI MOJITUKH
Ta CHCTEMH MOTHBAIil 3a  paxyHOK
MIEPETTiITOTOBKU TIEPCOHANY, BIOCKOHAICHHS
MOTHBAIlI], 3a0e3MeUeHHs COL[1aJIBHOTO
3aXHUCTY, TOIIIO;

— YIOCKOHAJICHHSI CHUCTEMH  SIKOCTI
TS 3a0e3IICUCHHS
KOHKYPEHTOCIIPOMOYKHOCTI 32 PaxXyHOK
dbopmyBaHHS HOBOT'O X0y TUTSE
JMOCATHEHHS KOHKYPEHTHHMX IepeBar Ha
PUHKY IIepeBe3eHb BaHTAXIB Ta ACAXKHUPIB;

- onTuMizaiis  00J1iKOBO-(hiHAHCOBOT
IIOJIITHKH Ta 1HIII 3aXO0IH.

Otxe, 3aIpOBAPKECHHS
OpraHizaniifHO-eKOHOMIYHOTO MeXaHi3My
yTIpaBIiHHA KOHKYPEHTOCTIPOMOXHICTb

HiANPUEMCTB 3aI3HUYHOTO TPAHCHOPTY /A€
3MOTY  KEpiBHHUIITBY Taily3i CBOEYACHO
BHOCUTH KOPEKTHBH B CTpaTeriuHi IUIaHH,
MOPIBHATH Ta aHAJI3yBaTH MEBHI MOKA3HUKH,
piBeHb X BHUKOHAHHS BIIMOBIAHO IO
BCTAaHOBJICHUX CTPOKIB Ta HOPMATHBHUM
IPOTHO3aM.

Bucnosexku. EKOHOMIUHI  TpyJHOIIL,
CyyacHE BaXKe CTaHOBHUINE MiANPHEMCTB
3aJII3HUYHOTO  TPAHCIOPTY,  YCKJIaJHEHE
MOCUJICHHS KOHKYPEHTHO{ 60poTHON
OPU3BOJUTH JI0 HEOOXIHOCTI CBOEYACHO
pearyBaTu Ha BCi pUHKOBI BHUKJIMKH IIUIIXOM
dbopMyBaHHS ~ MEXaHI3My  OprasizaiiitHo-
€KOHOMIYHOr0  ympaBmiHHA.  Tox,  ams
3a0e3neueHHs KOHKYPEHTOCTIPOMOKHOCTI
Cy4acHE  MIJNPUEMCTBO  Ma€  MIBHIKO

pearyBaTh Ha 3MIHM Ta HEBH3HAYCHICTb
30BHILIIHBOTO  CEPEOBHINA, a CYy4YacHH
MiAXig 10 HOro oprani3aiiifHoi MisNTBHOCTI
Mae 0Oa3yBaTHCS Ha CIOJYYEHHI JIIOJICHKUX
IIHHOCTEW,  yNpaBIIHCBKUX  3MiH  Ta
MMOCTIWHOI amarrrarmnii 1o MIHJIABOTO
30BHIIIHBOTO CEPEOBHUIIIA.

3anpornoHoBaHi M IX0au
BIIPOBA/KEHHS  yNPABIIHCHKOTO MEXaHi3My
IS 3a0€e3IeuyeHH
KOHKYPEHTOCTIPOMOKHOCTI i IPUEMCTB
3aJII3HUYHOTO TPAHCIOPTY Jal0Th 3MOTY
yTpUMATH iX HasBHI KOHKYPEHTI MO3MMii Ta
IT1JIBUIILY BATH piBEHB CBOE€T
KOHKYPEHTOCIIPOMOXKHOCTI ChOTOJIHI Ta B
MaiOyTHROMY. AJie 3aXO0lld, CIpPSIMOBaHI Ha
301TbIICHHS piBHS
KOHKYPEHTOCIIPOMOKHOCTI HE OyIyTh
BUKOHAHI, SKIIO KEPiBHUIITBO 3aJIi3HUYHOT
rajy3i 4IiTKO HE BH3HAYHMTh CTPATETIIO
PO3BUTKY KOKHOI ~ CKJIaJIOBOI  JIAHKH
3aJII3HUYHOTO TPAHCHOPTY SIK MOTOYHOMY
nepiosii, TaK i Ha MEPCIIEKTUBY.
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