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The issue of Value Based Management implementation in Small Family Business
suffering from guarantine has been investigated in the study.

Family firms are typically vulnerable due to their autonomous, family-oriented
standing and their constrained financial capital and resources, but we presume that this
applies to small family businesses rather than to big ones.This requires special methods of
efficient management and means of government’s support of family business affected by
guarantine. We do believe that Value Based Management (VBM) is a proper concept to be
implemented in order to help them to survive and create long-term value.

In the study Continuous Value Creation Cycle has been further refined. Continuous
Value Creation Cycle encompasses five stages. 1 Strategic planning: Setting objectives,
clarifying their indices at all levels of management. 2 Value creation: Operational processes
of creating value (manufacturing goods, sales, etc.). 3 Value Assessment: Assessment of the
value created. 4 Value contribution: Estimation of every department’s contribution in value
created. 5 Remuneration: Using effective Remuneration System according to personnel
contribution to the value created.

Using this Continuous Value Creation Cycle, every entrepreneur can figure out where
they should start — from setting objectives in their business to organization of remuneration
system on the basis of personal contribution of every employee into the value created.

Besides, the most affected by quarantine /coronavirus lockdown stages have been
clarified. They are: the first (because being under tough circumstances of reducing demand,
small businesses should set their objectives in a different way); the second (usual operational
processes may well need deep analysis and diversification), and the forth stage (may be
changed in case of diversification, because some new business units producing value may
appear).

The results obtained in the study can be used in further research in this realm, in
further clarification of value drivers for a particular small family firm.

Key words: Value Based Management, Family Business, Small Family Business,
Continuous Value Creation Cycle.

BAPTICHO-OPIEHTOBAHE YIIPABJIIHHA Y MAJIOMY
CIMEMHOMY BI3HECI, AKNU ITOCTPAXKIAB BI/{l KAPAHTUHY

Ha3zapenxo LJL., k.e.H., 0oyenm,
IlIenens B.M., cmyoenm mazicmpamypu (Yxp/[¥Y3T)

YV cmammi OocniddceHo numaHHA  6NPOBAONCEHHS  BAPMICHO-OPIEHMOBAHO20
MEHEOHCMEHMY Y MAIOMY CIMEUHOMY OI3HeCl, NOMEPNiIOMY 8i0 KAPAHMUHY.

Cimetini ipmu, aK npasuno, epaziusi uepes C8ili ABMOHOMHUL, OPIEHMOBAHUU HA
cim'to cmamyc ma oomedsrcenull ginancosutl kanimaiu i pecypcu, ane Mu nPunycKaemo, ujo ye
CMOCYEMbCA MAUX CIMEUHUX NIONpUEMCcmS, a He eenukux. Lle eumazae cneyianvhux memooie
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eghekmuerHoco ynpasuinHsa ma 3acodié 0epiHcasHOi NIOMPUMKU CiMeliHo2o Oi3Hecy, SAKull
3a3nas kapauwmuny. Mu eeasicacmo, wo ynpaegninus Ha ocnosi eapmocmi (VBM) - ye gipna
KOHYenyis, axa mae Oymu peanizoeana OJisi moeo, wob 0onomozcmu im eudxicumu ma
cmeopumu 00820CMpOKo8Y YIHHICMb.

V' oOocnioscenni 60y eoockonanenuti Ilocmiunuil Yuki CmMEOpPeHHs Bapmochii.
besnepepsnuii yuxkn cmeopennsi eapmocmi oxonnioe n’amv emanis. 1 Cmpameciune
NJIAHYBAHHSA: BCMAHOBNEHHA Yilel, YMOUYHEHHS IX NOKA3HUKI6 HA 6CIX PIBHAX YNPAGIIiHHA. 2
Cmeopenns apmocmi: onepayiiini npoyecu cmMeopeHHs 6apmocmi (6U20moeieHHs moeapis,
peanizayis mowo). 3 Oyinka eapmocmi: oyinka cmeoperoi eapmocmi. 4 L[inHicHull 6HecoK:
Oyinka 6HecKy KOJCHO20 8I00iNy )y cmeopeny eapmicmo. 5 Bumnacopooa: Buxopucmanms
epexmuenoi cucmemu onaiamu npayi 8i0N0GIOHO 00 BHECKY NEPCOHATY Y CBOPEHY 8apMiCb.

Bukopucmosyrouu Ilocmiunuti yuxkn cmeopeHHs 6apmocmi, KOJCeH NiOnpuemeyd
Modice 3po3ymMimu, 3 4020 UOMY NOYUHAMU - 8I0 8CMAHOBIEHHS Yinell y c80eEMY Oi3Heci 00
opeanizayii cucmemu oniamu npayi Ha OCHOBI 0COOUCMO20 BHECK) KONCHO20 NPAYIBHUKA Y
CMBOPEHY 8apmicMmb.

Oxpim moeo, 3’8C08aHO HAUOLILUWL NOCMPANCOAN] 8I0 KAPAHMUHY / KOPOHABIpyCy
emanu Ilocmitinoco yuxkny cmeopennss eapmocmi. ILle: nepwwuil (ockinoku  mani
nionpuemcmaa, nepedys8aodu y 6aiCKux 0OCMAGUHAX 3MEeHUleHHs NONUMY, NOBUHHI IHUWUM
YUHOM cmasumu Yini); opyauil (36UnatiHi onepayitiii npoyecu Yiikom Moxcyms nompedysamu
2nuboK020 ananizy ma ousepcugikayii) i yvemeepmuii eman (Modice Oymu 3MiHeHUll y pasi
ousepcugikayii, OCKiIbKU MONCYMb 3’6UMUCS O0esiKi HO8I Oi3Hec-00uHuYyi, wWo O0armo
eéapmicms).

Ompumani 6 npoyeci 00CNIONCEHHs pe3yIbmamu MONCYMb Oymu GUKOPUCMAHI OJis
nOOANbUUX OO0CHIONCEHb Y Yill yapuHi, O 3'acy8aHHsa (axmopie eapmocmi OJisi NeGHOI
HegenuKoi cimelinoi ipmu.

Kniwwuosi cnoea: ynpaeninna na o0cHo6i eapmocmi, cimeuHuil 0i3Hec, Maauil
cimeitnuil 0iznec, Oe3nepepeHuUil YUK CIBOPEHHA 8APMOCHII.

CTOUMOCTHO-OPIEHTOBAHHOE YIIPABJIEHHE B MAJIOM
CEMEHWHOM BU3HECE, IOCTPAJJABHIEM OT KAPAHTHUHA

Hazapenxo U.JI. Kk.3.H., Ooyenm,
Hlenens B.H., cmyoenm mazucmpamypuot (Yxpl'YKT)

B cmamve uccireoosan eonpoc  8HeOpeHUs  CMOUMOCHHO-OPUESHMUPOBAHHO2O
VAPABNEHUsL 8 MAJIOM CeMeliHOM buzHece, NOCMpadasuiem om KapaHmuHd.

B uccnedosanuu 6win ycosepuieHcmeosan HenpepwléHblil YUKI CO30AHUS CTOUMOCTIU.
On exmouaem nsamo smanos. 1 Cmpameecuyeckoe NIAHUPOBAHUE: YCMAHOBICHUE Yeel,
YmouHeHue ux nokaszameineu Ha 6cex ypoeHsx ynpaeienus. 2 Cozoanue cmoumocmu
(onepayuoruvie npoyeccol CO30aHUSI CMOUMOCMU - U320MOGIEHUE MOBAPO8, Dearu3ayus u
m.0.). 3 Oyenxa cmoumocmu. 4 ILlennocmuviti 6K1A0 (OYeHKA 6KIA0A KAAHCOO20
noopasoenenuss 8 CO030aHHyl0  cmoumocms). 5  Bo3znacpasicoenue  (ucnonvzosamue
appexmusnoll cucmemvl onnamel mpyoa 8 COOMEEMCMEUU C 6KIAOOM NEPCOHANd 8
CO30AHHYIO COUMOCHID).

Kpome moeo, onpedenenvi smanvl yukia, Ha Komopvle 6 HaubOIbuiel cmenenu
enusem Kapaumuu. Omo: nepevili dman (NOCKOIbKY Malvle NpeoOnpusmus, HAxooschb 6
MAACENBIX 0OCMOAMENbCBAX YMEHbUIEHUsL CNPOCA, OO0JINHCHbL UHAYe CIA8UMb Yelu), 6Mopotl
aman (00biuHble ONepayUoHHble NPOYECChbl BNOJIHE MO2Ym Nompeboeamy 21yO0K020 aHaIu3da
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u ousepcughukayuu) u wemeepmuolli 3man (Moxcem Oblmsv UIMEHEH 8 Clyyae ousepcupurayuu,
HOCKOILKY MO2YM NOSIBUMbCS HEKOMOpble HOBble OU3HeC-eOUHUYbL, CO30arouue CMOoUMOCHb).

Knrwouesvie cnosa: ynpasnenue na ocnoge cmoumocmu, cemeinblil Ou3nec, Mauvlii
cemelinblil Ou3Hec, HenPepPLIGHbLIL YUK CO30AHUA CIOUMOCHIU.

Introduction. Family business is
known to be the pivot of world’s economy,
its impact on the global economy is
tremendous. Percentage of family business

contribution to national GDP varies from
27% in Bahrain to 90% in United Mexican
States (fig.1).

Fig. 1. Percentage of family business contribution to national GDP [1]

Family businesses are inherently
resilient — and those in Ukraine should not be
exceptions, whether recently-founded or long-
established. Newer family businesses have
survived and thrived in tough environments.
Older ones have ridden out world-changing
events, from wars and recessions to natural
disasters. Either way, resilience can be a part of
any family business DNA — underpinned by its
deeply-held values and purpose, long-term
horizon, agile decision-making, patient capital,
and a deep commitment to its workforce and
communities.

However, as it is mentioned in [2], the
COVID-19 pandemic is severely testing the
attributes that give family businesses a
competitive edge. The ability to survive and
prepare for the “new normal” is critical to the
future of any family, business and all the
people who rely on it. The coronavirus
pandemic is affecting small businesses in a
variety of ways. From loss of business to
remote work, things are changing fast during
the COVID-19 outbreak and businesses are
being forced to adapt.

We do agree with [3], that Family firms

are typically wvulnerable due to their

autonomous, family-oriented standing and their
constrained financial capital and resources, but
we presume that this applies to small family
businesses rather than to big ones. Additionally,
a crisis typically hits the owners of family firms
twice, i.e. once as private citizens and in a
second round as business owners [3].

As for Ukraine, unfortunately, there is
neither any accurate statistical data about
family business’ percentage in GDP, nor any
data about their exact number, but we assumed
in [4] that majority of medium-size, small and
(as a part of small ones) microenterprises are
family-owned (especially those which are
registered as individual entrepreneurs). There is
a lot of evidence about small businesses
suffering from quarantine, decreasing of
demand, losses and bankruptcies (for instance,
in [5]).

All  aforementioned factors require
special methods of efficient management and
means of government’s support of family
business affected by quarantine. We do believe
that Value Based Management (VBM) is a
proper concept to be implemented in order to
help them to survive and create long-term
value.
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Analysis of recent researches. The
issue of developing small business in Ukraine
is discussed in the works of O. Dykan, O.
Poliakova, H. Obruch, A. Tolstova and others
[6 — 9]. The one about Poland is presented in
the paper [10] - the analysis of the questions of
business succession in Poland on the basis of
the author’s own research materials has been
done.

Some our works [4, 11] are devoted to
the implementation of Value Based
Management (VBM) in Small Family Retail
Business and developing of strategies of small
family businesses survival during and after
quarantine. In [4] the issue of Value Based
Management implementation in Small Family
Retail Business has been investigated and its
feasibility has been  proved; special
characteristics of family business and its
difference from ordinary businesses have been
clarified; the stages of implementing VBM in
Small Family Retail Business have been
identified; the Value Drivers Tree for Small
Family Retail Business has been developed,
taking account of specificity of the type of
business being examined. In [11] the scheme of
working out a strategy of Small Family
Business Survival during and after quarantine
has been offered.

Value Based Management has been
widely discussed in the economic literature.
Among the publications there are a few ones
about the implementation of Value Based
Management in family business [12 - 14]. For
instance, A. Lewandowska and M. Sajdak
studied the consequences of VBM for
developing an organisational agility potential of
a family business [12]. The determinants of
VBM use and its performance measures in
family firms are explored in the study by C.
Briick, J. Ludwig and A. Schwering [13], and
the fact that VBM can help family firms to
improve decision-making quality by enabling
consistent and goal-congruent decision support
and performance measurement is proved. In the
study by F. Krol [14] the analysis of internal
and external impulses and possibilities of Value
Based Management implementation in Small
and Medium Enterprises is done.

As for VBM in small business in
Europe affected by quarantine, there are several
researches, among them [3] there is the first
empirical study in the management realm on
the impacts of COVID-19 on family firms. It
provides cross-national evidence of family
firms’ current reactions to the crisis.

Unexplored aspects of the issue. But
until now, there has not been paid enough
attention to the implementation of VBM
concept in Small Family Business in the
literature, clarifying stages of Continuous
Value Creation Cycle for this type of business.

Taking into account all the
aforementioned, we declare the necessity of
futher research in the field of the

implementation of VBM concept in small
family businesses, especially during the
pandemic and quarantine restrictions, which do
not only severely endanger their profitability,
but also their existence.

The purpose of the study is clarifying of
the stages of Continuous Value Creation Cycle
and Value Chain for Small Family Business
and  working out some  practical
recommendations on surviving the crisis for
family businesses in Ukraine.

Main body of the study.

Value-based  management is a
managerial approach in which the primary
purpose is value maximisation. The objective
of the firm, its systems, strategy, processes,
analytical techniques, performance
measurements and culture is shareholder
wealth maximisation. We believe that family
enterprises are uniquely positioned to
generate superior  long-term  benefits  for
stakeholders - their shareholders, employees,
family members and their community.

To implement VBM in Small Family
Business (as well as in small business of any
type), we should know a cycle of value
creation. Having examined scientific papers on
this issue, we found the one by R. lbragimov
[15] in which this cycle consists of three stages:
Creation of value; Assessment of results;
Remuneration system (fig.2).
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Remuneration

system
Basic pay
Encouraging
payments
Deferred payments

Creation of value
|dentification
possibilities
Strategic planning
Operating activities

of

Assessmen

of results
Integral indicator
One-period
indicator
Non-financial
indicators

Fig. 2. The cycle of "creating" value (quotation by the author - R. Ibragimov) [15]

The thing is that having these three
stages only allows to describe the process of
creation and assessment of value vaguely,
without details, and doesn’t make it possible
to clarify them in the process of VBM
implementation. For instance, there is no
stage of setting objectives, strategic planning,

Setting objectives,

and also stage of estimation of every
department’s contribution in value created
(which is vital for VBM). Therefore we
refined R. Ibragimov’s cycle and created
Continuous Value Creation Cycle on its basis

(fig.3).

Operational
processes creating
value (manufacturing
goods, sales, etc.)

Value
creation

clarifying
their indices at all Strategic
levels of :
management planmng . Assessment of new
Cont|nu0us value created
Value
: Assessment
Creation

Creating effective
Remuneration
System according
to personnel
contribution to
value

System of

Motivation

Cycle

Estimation of every
department
contribution in
creating value

Fig.3. Continuous Value Creation Cycle (further refined on the basis of [15])
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Continuous Value Creation Cycle
encompasses next five stages.

1 Strategic planning:

- Setting objectives, clarifying
indices at all levels of management

2 Value creation:

- Operational processes of creating
value (manufacturing goods, sales, etc.).

3 Value Assessment:

- Assessment of the value created.

4 Value contribution:

- Estimation of every department’s
contribution in the value created.

5 Remuneration:

- Using effective Remuneration System
according to personnel contribution to the
value created.

Using this Continuous Value Creation
Cycle, every entrepreneur can figure out where
they should start — from setting objectives in
their business to organization of remuneration
system on the basis of personal contribution of
every employee into the value created.

The most affected by quarantine
/coronavirus lockdown stages are:

- the first, because being under tough
circumstances of reducing demand, far more
strict rules of running business than before,
small businesses (including retail) should set
their objectives in a different way (for instance,
survival instead of prosperity — in indices, of
course);

- the second — usual operational
processes may well need deep analysis and
diversification, taking into account all the
aforementioned. With many small businesses
experiencing considerable financial
difficulties, some have taken swift action to
adapt their businesses to meet the needs of the
market. In recent weeks there have been
notable reports of businesses attempting to turn
their fortunes around by making considerable
changes to their product offering and/or their
way of working. For some, this has been
mandatory because revenue streams right the
way down the supply chain have either shrunk
or disappeared completely. For example,
whilst the new stay-at-home rules are being
acutely felt by businesses in the hospitality,

their

leisure and retail sectors, suppliers to these
sectors, such as specialist food producers and
wholesalers, are also feeling the effects of the
crisis. Although it may not always be possible,
all businesses should explore whether they can
diversify or deploy their assets differently;

- the forth stage — Value Contribution —
may be changed in case of diversification,
because some new business units producing
value may appear.

Conclusions and prospects for the
further research.

The issue of Value Based Management
implementation in Small Family Business has
been investigated in the study and Continuous
Value Creation Cycle has been further refined.
Continuous Value Creation Cycle
encompasses five stages: Strategic planning,

Value creation, Value Assessment, Value
contribution, Remuneration.  Using  this
Continuous Value Creation Cycle, every

entrepreneur can figure out where they should
start — from setting objectives in their business
to organization of remuneration system on the
basis of personal contribution of every
employee into the value created.

Besides, the most affected by
quarantine /coronavirus lockdown stages have
been clarified. They are: the first (because
being under tough circumstances of reducing
demand, small businesses should set their
objectives in a different way); the second
(usual operational processes may well need
deep analysis and diversification), and the
forth stage (may be changed in case of
diversification, because some new business
units producing value may appear).

The results obtained in the study can be
used in further research in this realm, in further
clarification of value drivers for a particular
small family firm.
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