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YIPABJIHCHKI ACIEKTHU OPI'AHI3AIIIL BAPOGHUIITBA B YMOBAX
TPAHCO®OPMALII BIBHEC-CEPEIOBHUIIIA

Kanuueea H.E., 0.e.n., npoghecop,
Macnosa B.O., K.e.H., Oouenm
Epowkin /1.1, mazicmp (Yxp/lY3T)

V' Oocniooicenni 0brpynmosano axmyaibHicmv po3poOieHHs MA 3anPO8AONCEHHs 3aX00i8
Wo0oo nidguweHHs: egheKMUBHOCmI Opeanizayii BUpoOHUYMEa 8 yMogax noCmiluHoi mparcgopmayii
OisHec-cepedosuwa. 3a3Haueno, WO AHANI3 6NAUBY 306HIUHIX MA GHYMPIUWHIX (DAKMOPIE Ha
opeaHizayito 8UPOOHUYMEA NIONPUEMCMBA O0380IAE GUABTAMU NPOOIEMHI MiCYs ma 3HAXOOUMU
winaxy  ixuvoeo ycynents. C@hopmo8anHo O0peani3ayiliHO-eKOHOMIUHUL MeXAHI3M NiOBUUeHHS
Op2aHi3ayiliHoi  2HyuKoCmi  GUPOOHUYMEA, CKAAO08I K020 3abe3neyylomv  NOCIiO08HICIb
ompumanHs ma o00pobieHHs: HeoOXiOHOI [Hopmayii 3 memoro 30iliCHeHHs Oia2HOCMUKU O/
peanizayii ynpasiiHCbKo2o pilleHHs w000 opeauizayii eupoOHUYmMea 8 ymoeax mpaucgopmayii
punkosoi exonomixu. OKpecieno, w0 HA OCHOBI HABEOEHO20 MEXAHI3MY MOJCHA cgopmyeamu
KOHYEeNnmyanvbHi — NONONCEHHS — NPOEKMYBAHHA  OP2AHI3AYIUHOI  CMPYKMYpu  YHPAGIIHHA
NIONPUEMCMBOM Yepe3 NOEOHAHHA CUCMEMHO-YIIb08020 mMa (QYHKYIOHANLHO-MEXHOI02IUHO20
nioxo0is.

Knwuoei cnosa: opeanizayia eupobnuymea, ynpaeninnsa, RiONPUEMCME0, eKOHOMIUHA
HecmaobinbHicmMb, 3MIHU, ZHYYKICINb, e(heKmueHUIl PO36UMOK
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The instability of the market environment is, first of all, fluctuations in business activity, an
increase in unemployment, inflation, shortage, lack of production capacity, etc. Under such
conditions, before the management of enterprises, the task of rapid adaptation to the
transformations of the external and internal environment, by introducing measures to improve the
efficiency of productive resources and reduce costs. After all, the construction of a flexible
organizational structure of the production process and optimal management of it are the main
factors of development and ensuring the competitiveness of the enterprise. The organization of
production is the main direction of the organization of the enterprise as a whole and is defined as a
set of measures for the development, implementation and improvement of the production process at
the enterprise. But the dynamism of the economic system, accelerating the rates of scientific and
technological progress, digitalization leads to a practically continuous process of changes in
technology, technologies and organization of production at the enterprise. And economic and
political fluctuations in the country that led to a violation of logistics, a decrease in the level of
sales of products, deterioration of the financial state, etc., to provoke the crisis in the production
system. Under such conditions, production should objectively strive to acquire and maintain its
effectiveness. Formation at the enterprise of the organizational and economic mechanism for
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increasing the organizational flexibility of production, which would correspond to the new
conditions for conducting economic activity and contributed to the adaptation of production to
constant transformations of the environment is one of the directions of solving the problem of
perceiving the enterprise with the conditions of an unstable economic situation. The components of
the mechanism provide a sequence of obtaining and processing the necessary information in order
to diagnose for the implementation of a managerial decision on the organization of production in
the conditions of transformation of a market economy. On the basis of the above mechanism, it is
possible to form the conceptual provisions of the design of the organizational structure of
enterprise management through the combination of systemic and functional and technological
approaches, the simultaneous use of which is conditioned by the specific conditions of the

enterprise.

Keywords: organization of production, management, enterprise, economic instability,

changes, flexibility, efficient development.

ITocTanoBKka nmpobJsemu Ta ii 3B’ S13KH 3
HAYKOBHMM 4Y¥ NPAKTUYHUMM 3aBIAHHSMH.
Ha opgamuii vac Maibke Bcl  BITUM3HSHI
MIAMPUEMCTBA 3HAXOASATHCS B CTaHI KPHU3H.
ExoHOMIYHa Ta MOJIITHYHA CUTYallii B KpaiHi Ta
3a ii MeXKaMH € TOCUTb HECTAOUILHUMH, 10 Mae
Oe3mocepenHiii BIUIMB HA BCIO BITYM3HSIHY
eKOHOMIYHY cuctemy [1].

HecTabinpHICTH PHUHKOBOTO
CepeloBUINa — II€, B MEPIIY Yepry, KOJIMBaHHSI
IiTOBOi  aKTUBHOCTI,  3pOCTaHHS  pIBHSA
6e3po0iTT4, H A, nedinur,
HE/03aBaHTAKEHHS BUPOOHUYMX MOTYKHOCTEH 1
T.A. 3a Takux YyMOB Tiepea KepiBHHUIITBOM
MIAMPUEMCTB  TOCTA€  3aBJAHHA  IIBUIKOL
amanraiii 10 TpaHchopmarii 30BHIITHBOTO Ta
BHYTPILIHBOTO CepeioBHILa, [UIIXOM
3aMpoBa/DKEHHST 3aXOJiB 3MaTHUX MiABUIIHTH
e(pEeKTUBHICTh  BHUKOPHUCTAHHS  BHPOOHHYHUX
pecypciB  Ta 3MEHIIUTH BUTpATH. AJDKe
noOynoBa THYYKOI OpraHi3amiifHOi CTPYKTypu
BUPOOHMYOTO  Tpoliecy W ONTUMalbHE
YIpaBIIiHHSA HEI € OCHOBHUMH (haKTOpamu
PO3BUTKY Ta 3a0e3MmeyeHHs
KOHKYPEHTOCIPOMOXKHOCTI MiAMIPUEMCTBA.

AHajdi3 ocTaHHIX JOoCHiIKeHL i
nyOJikamnii. [TpoGnemu 3a0e3MeyeHHs
€(EeKTUBHOTO PO3BHUTKY MIANPHEMCTB HUIIXOM
YIOCKOHAJIIGHHS ~ OpraHizamii ~ BUpOOHHUIITBA

po3kputo B pobotax Kowgpamoa O. M.,
Bamenka A.A., XBoctina [.M., fsmaka M.IO.,
Mapus I'.I.,, Hecrepenka C.B. Ta iH. [2-6]. ¥
CBOIX  JIOCHIDKCHHSX BOHH  PO3TJIAJAIOTH
MiIXOAH Oprafizaiii BUpOOHUIITBA MiAMPUEMCTB
B CYYaCHHX YyMOBaX TrOCHOJaproBaHHS. Auie,
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MOTIPH YMCENbHI HAyKoOBi1 myOiikarii, He Bci
acrieKTd  (YHKIIOHYBaHHS — HIANPHEMCTB B
yMoBax TpaHc(hopMmallii pPUHKOBOTO Cepe0BHUINA
OyJI0 BUBUECHO.

Meta CcTaTTi. JlocmiKeHHs
YIIPaBIIIHCHKUX acIIeKTiB oprasizarii
BUPOOHMIITBA CY4aCHOTO  MIANPHEMCTBA B

YMOBax MOCTIHHUX 3MiH Yy Oi3HEC-CEePEJOBHILI.
Buxian OCHOBHOI'O Mmarepiajay
AocJizkeHHsl. BUpoOHUIITBO — 11€ MOCTIHHMIA
MPOIEC PO3BUTKY MiIIPUEMCTBA, OpTraHi3aIlis
AKOTO0 3a0e3Meuye BUITYCK MPOAYKIIIT IIISIXOM
B3a€MOJIIT MiIPO3JILUIIB, MaTepiaJbHUX PEcypciB
Ta KaJpiB. Opranizantis BUPOOHUIITBA
PO3MOBCIOIKYETHCS Ha BCi CKJIQJIOB1
BUPOOHMYOI CUCTEMHU MiPUEMCTBA Ta ACHEKTH
Horo BUpOOHUYO-TOCTIOAAPCHKOT AisIbHOCTI [7].
PanionanbHa oprasizailis BUpOOHUIITBA
3aKIII0YA€THCS B 00’ €JTHAHHI BCi€l CyKyITHOCTI
PI3HOPIAHUX KOMIIOHEHTIB, 110 3a0€3Meuyi0Th
nporec  BUPOOHHIITBA, y  mimicHy @ i
BUCOKOE()EKTUBHY BHUPOOHHYY CHCTEMY, BCl
€JIIEMEHTH SKOI peTeNIbHO MimxiOpaHi OJUH IO
OJIHOTO 3a BCIMa aCHeKTaMH iX (yHKIIOHYBaHHS
[7]. Takum yrHOM, Oprasizaiis BUPOOHMIITBA €
OCHOBHUM HAIPSMKOM OpraHizailii JisUTbHOCTI

MIAMPUEMCTBA 1 BU3HAYAETHCS K KOMILJIEKC
3axoliB 3  po3poOKM,  3IIICHEHHS  Ta
yIOCKOHAJIEHHS BHPOOHHWYOTO TIPOIECy Ha
mignmpueMcTBi [8]. Aje nuHaAMI3M €KOHOMIYHOT
CUCTeMH, TPUCKOPEHHS TEMITIB  HAyKOBO-
TEXHIYHOTO porpecy, udpoBizallis
OPU3BOIATh O TPAKTHYHO OE3MepepBHOTO

mpolecy 3MiH B TEXHIlll, TEXHOJIOTIAX Ta
opraizailii BUpOOHHMIITBA Ha MIANPHEMCTBL. A
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CKOHOMIUHI Ta IMOJITHYHI KOJIMBAaHHS B KpaiHi,
10 TMPHU3BEIH [0 TMOPYLIECHHS MaTepialbHO-
TEXHIYHOTO 3a0€3MEYCHHs, 3MEHIICHHS pPIBHA
30yTy TpPOAYKIil, TMOTIpIICHHS (IHAHCOBOTO
CTaHy TOWIO, CHPOBOKYBaTH KpHU3y B CHCTEMI
BUpOoOHUIITBA [9]. 3a TakuX YMOB BHPOOHHIITBO
Mae OO’€KTMBHO NPAarHyTH a0 HAOyTTs Ta
YTPUMaHHS CBO€1 €(EeKTUBHOCTI.

HeoOximHo  Bim3HAUWTH, 10  MpH
peamizaiii 3MiH B CTPYKTYpi YHpaBIIiHHSA
HIAMPUEMCTBOM JTY)K€ 4YaCTO BUHUKA€E HETaTUBHA
peakiis, TOB'A3aHa 3 PO3PUBAMH HAsSBHUX
oprasizamifaux 3B'SI3KIB, CTEpEeOoTUIIaMH
MOBEJIHKK, 3MIHOIO KpHUTEpiiB poloTu Ta
MOSIBOIO HOBOi CTpYKTypH. IIpoTnaito BUKINKae
HE HOBa cHUcTeMa (oprafizaliiiHa CTpPYKTypa
yIpaBliHHS), @  camMe  Mpouec  3MiH,
HEBU3HAYEHICTD Ta HE 3pO3yMIIICTh
TpaHcopMarllif, o MPU3BOAUTH 0 3HUKECHHS
e(EeKTUBHOCTI HOBOBBE/ICHbB, MOSBU JTOJATKOBHX
BUTpAT, 30UIbIIEHHS 4Yacy Ha BUKOHAHHA
3aBIaHb 1 T.J. 3a TakUX YMOB BaKJIMBHUM
(akTOpOM € 3aX0AM LIOJ0 MPHCKOPEHHS 3MiH.
IxHe 3acTocyBanHs 3MeHIIye HEBU3HAYEHICTH

HACIIKIB JJIsl MINPHEMCTBA B IUIOMY Ta HOTO
OKpeMHX  POOITHHKIB. Ane CBO€YacHe
pearyBaHHsl IIONPUEMCTBA Ha 30BHIMIHI Ta
BHYTpIlIHI TpaHchopMallii Jae MOXKIHBICTh
30epertv CcBOi MO3MIi Ha pUHKY Ta OyTH
KOHKYPEHTOCIIPOMOXXHUMH [10]. Amxe
(byHKIIOHYBaHHS HiAPUEMCTBA B
HaBKOJIMIITHBOMY CEPEJOBHILI ependayae

(JIQHIIOTOBY  peakiiio», B  SAKIH  3MIHH
30BHIIIHBOTO  CEPEJOBUINA TMPHU3BOJAATH IO
TpaHchopMalliii BHYTPIIHBOTO  CEpPElIOBUILA,

II0 BUMara€ 3MiH YOpaBJiHHS Ta Oprasizamii
BUPOOHUIITBA, B 3aJICKHOCTI BiJ 1[I, 3aBJaHb
Ta CTpaTerii po3BUTKY MiANPHUEMCTBA.

dopmyBaHHS Ha MiAPHUEMCTBI
Oprai3alfiifHo-eKOHOMIYHOTO MeXaHI3My
MABUIIEHHS oprasizamiifHoi THYYKOCTI
BUPOOHUIITBA, SKHA OW BIAMOBITAB HOBHM
YMOBaM BEJIEHHS T'OCIOAAPCHKOI AiSIIBHOCTI Ta
CIpHUSB ajganTailii BUPOOHUIITBA O TOCTIHHHUX
TpaHchopMalliii  30BHIIIHBOTO CEPEJOBUIIA €
OIHUM 13 HampsMIB BHpIIIEHHS NpoodIeMu
CIIPUHHATTS MIAPHEMCTBOM YMOB HECTaOUIBLHOT
eKOHOMIUHOT cuTyarii (puc. 1).

Amnami3 TpaHchopmariit
30BHIIIHBOTO Ta

Busuenus meroais
YHOpaBIIiHHS Ta azanTanii

dopmyBaHHA minel Ta
3aBJlaHb PO3BUTKY

BHYTPIIIHBEOTO CEePEeIOBUINA MiOIIpUEMCTBA
[ I
| JliarHocTHKa opraHi3amnii BHpOOHHIITBA |
| YrOpaBiliHCBKE pillIEcHHSA |
[ IHCTpyMEHTH |
T T
I TUIaHyBaHHS | | OILIIHKA | [ xomTpons | [ ™MoTmBamist | |
g —————— S ————————
A A
| PesyneTatu |
! I
I - - |
! OnTumizalrist |
I OHOBJICHHS . . ITokpalieHHs yMOB . |
I Buxin Ha HOBiI pUHKH TEXHOJIOTTIHHUX |
| OpOIyKIHT pobotu . |
I mporeciB |
I
! I
! |
I . . .
| CxopoueHHs ITigBUIIEHHS IIpuckopenus OnTumizalrist :
: BUTpAT €(EeKTHUBHOCTI amanTarlri 10 3MiH IIe€pCOHAITY :
I
|
I

Puc. 1. Opeanizayitino-eKonoMiyHUL MeXaHI3M NIOBUUEHHS OP2AHI3AYIUHOT 2HYUKOCmI

8UPOOHUYMBA
CknamoBi MexaHi3My  3a0e3nedyroTb HeoOxinHoi iH(opmalii 3 MeToI0 31iiCHeHHS
MOCIIIOBHICTh  OTPUMaHHS Ta OOpOOJEHHS IarHOCTHMKH Ul peajti3allii ynpaBiaiHCHKOTO
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pIIEHHS IIOJ0 OpraHizaiii BUPOOHUIITBA B

yMoOBax TpaHcgopmMallii pHHKOBOT €KOHOMIKH.
JliarnocTuka opraHizailii BHPOOHHIITBA

— 16 KOMIUIEKC 3axXOJliB, CIPSAMOBAaHUX Ha

BUBUYCHHS CTaHy, piBHA Ta e(EeKTUBHOCTI
oprauizaiii =~ BUpPOOHMYHMX  TIPOLIECIB  Ha
HIAPUEMCTBI,  BUSBJICHHS  IepeBar Ta

HE/IOJMIKIB, (pOpMyBaHHS METH Ha KOHKPETHHUX
HanpsMIB BIOCKOHAJICHHS.

[Ipouec JIarHOCTHUKHU
npobseM Ha MIANPUEMCTBI
HACTYITHUX €TalliB:

1. 30upaHHa Ta aHami3 MJAaHUX IPO
e(eKTUBHICTh pOOOTH KOHKPETHOTO 00'€KTa;

2. BU3HAYEHHS NPOOJIEMHU;

3. aHani3 MPUYUH
npobiemu;

4. QopmyntoBaHHS
npobiemuy;

5. BCTAaHOBJICHHS
OPUYUH, [0 MPHU3BOIATH
npoosemu.

Ha ocHOBI HaBeneHOro  MexaHi3My
MOJKHA C(OPMYBATH KOHUENTYaJIbHI MOJOXKCHHS
NPOEKTYBAaHHS  OpraHi3aliifHOi  CTpyKTypu
YIIPaBIIiHHSA TIANPHUEMCTBOM YE€pe3 IMOETHAHHS
CHCTEMHO-IIITFOBOTO  Ta  (DYHKIIOHAJIBHO-
TEXHOIOTTYHOTO MigX0diB, OJIHOYAaCHE
3aCTOCYBaHHS KOTpUX 3YMOBITIOETHCS
KOHKPETHUMH YMOBaMH pOOOTH MiANPHEMCTBA.

Ponp  cHUCTEMHO-IUTBOBHIA  MAXOIY
3aKII0YAETHCS Y (POPMYBAHHS CTPYKTYpH IIeH
MIAMPUEMCTBA, BU3HAYCHHI Ha Il 6a31 QyHKIiH
yIIpaBIIiHHS Ta ixHe oprasizaiiiine
odopmienns. IlepeBaramMu JaHOTO MIAXONY €
MOJJIMBICTh BpaxyBaHHS CHEIM(IYHUX YyMOB
TSUTBHOCTI KOHKPETHOTO MMiIPUEMCTBA, 3MiHA
npu notpeli CKiIagy Ta 3MICTYy YIpPaBIIHCHKUX
GbyHKIIH, IIPOEKTYBAHHS PI3HOMAaHITHUX
oprauizaniitaux ¢Gopm (JiHIHHO-QYHKIIOHAIBHI,
POTrPaMHO-LIUTbOBI, MATPHYHI TOILIO).

BUPOOHUYMX
CKJIAJAEThCA 3

BHUHUKHCHHSA

Ta  YTOYHEHH:A
MOCJITOBHOCTI

J0 BHHHUKHCHHSA

CyTHICTB (byHKIIOHATIBHO-
TEXHOJIOTTYHOTO MiAXOAy noOynoBH
OpraHi3aiifHOi CTPYKTypH 3aKJIIOYa€eThCsA Y
pamioHanmizanii  MOTOKIB  iHpopmarmii  Ta
TEXHOJIOTI, a TakKoX crmocobax i 00poOKwH.
Takuit migxim 3abe3medye  CIPOMOKHICTH
JOCUTh  TOBHO  BpaxyBaTH  OCOOJIMBOCTI

KOHKPETHOI OpraHi3zailii, € THydKUM Ta

BicHMK ¢ KOHOMIKM TRAHCIODTY i IDOMHUCIOBOCTI No

yHiBepcanbHUM. Henomiku 3acTocyBaHHS IIOTO
MiAXOAy TOB'I3aHI 3 HEOOXITHICTIO BHECEHHS
CYTTEBHUX 3MIH JI0 CUCTEMH 00Ir'y JOKYMEHTIB Ha
MIAMPUEMCTBI, 10 3aBXK]IM BUKIUKAE TPYTHOIIIL.

TakuM YMHOM, TMO'€MHAHHS 3a3HAYCHUX
MIAXOMIB I03BOJHUTH MiAMPUEMCTBY:

- 3abe3meuynTu BUCOKHIA piBEeHb
eKOHOMIYHOT e(heKTUBHOCTI;

- J10CATTH THYYKOCTI Ta
GaraToBapiaTUBHOCTI BUPOOHHYHUX Ta

YIIPaBIIIHCHKUX MPOLIECIB;

- MiHIMI3yBaTH HEBUPOOHUYI BTPATH;

- MOJEpHI3yBaTH colliaibHy chepy;

- ONTUMI3YBaTH KaJApPOBUH CKIIA;

- MIHIMI3yBaTHu PiBHIi CKJIaJHOCTI;

CIPOCTUTH BUPOOHHY1 ITPOLIECH.

BucnoBkn. BupoOHUIITBO TpOIyKIlii €
OCHOBHUM  BHJOM  (DYHKI[IOHYBaHHS  JUIS
OUIBIIOCTI MIANPUEMCTB, a CY4YacCHUH PHHOK
IUKTYE IOCUTH YXOPCTKI YMOBH JJISI BEICHHS
rocnoapchKoi AisibHOCTI. ToMy mignmpueMcTBa
MaloTh 3HAXOJUTH HOBI MIIXOOU Ta HAMPSIMHU
Il «BIDKMBAaHHS», a BHECEHHS 3MIH B
oprasizailito BUpOOHMIITBA € OJJHUM 13 HaliMEHII
BUTPATHUX MIIXO/IIB.

Taxum YHHOM, oprasizais
BUPOOHMIITBA BHUCTYNIa€ OJHUM 3 OCHOBHHUX
YHUHHUKIB 3a0e3mneueHHs e(eKTUBHOTO
(GyHKIIOHYBAaHHS — MIATNPHEMCTBA B yMOBax
TpaHchopMarlii 6i3Hec-cepeJOBHIIIA.
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