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3ACAJIY BIIPOBAIKEHHSI KOHIEIIIT YIIPABJIIHHS
CTPATET'TYHUMU 3SMIHAMMHU HA IIIAITPUEMCTBAX 3AJII3BHUYHOI'O
TPAHCIIOPTY
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3aiiyesa 1L.10., 0.e.n, npogpecop,
Konopamiwk M. B., k.e.n., 0oyenm,
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B cmammi 0osedeno, wjo exonomiune BUNCUBAHHSA U PO3BUMOK VKPAIHCLKUX NIONPUEMCME
3ANIBHUYHO20 MPAHCNOPMY 8 00820CMPOKOSIll NePCHNeKMUBl 3a1exCums 6i0 HAAGHOCMI Oi€8UX
CYUACHUX YNPABNIHCOKUX Konyenyil 6 ii apcenani. OOHI€EI0 3 AKUX € YNPABGLIHHA CIMPAMe2iYHUMU
3MiHamu. 3 memoio 3abe3nedents epekmueHoCcmi npoyecy YAPAasiiHHA 8UOINEHO KIIOYO8I ACneKmu
0awnoi meopii, a maxKoic 3anPoNnoOHOBAHO KIACUPDIKAYTI0 CIMpame2iuHux 3MiH 3a pisHeMm ix peanizayii
8 3ANi3HUYHIL KOMRAHIi. 3anpononosano cmpameiuni 3MiHU Kidcugikysamu 3a pieHem ix
peanizayii: 3MiHU HA KOPNOPAMUBHOMY PIBHI, 3MIHU HA OL1080MY Pi6HI, 3MIHU HA QYHKYIOHATLHOMY
DIBHI, 3MIHU HA ONEPAMUBHOMY DIBHI.

Knwuoei cnoea: nionpuemcmeo, 3ani3HUYHUI MPAHCROPM, CMPAMeEiUHi 3MIHU,
YRPAGNIHHA, KOHUENYis, PO3CUMOK.

BASIS FOR IMPLEMENTATION OF MANAGEMENT CONCEPTS
STRATEGIC CHANGE IN RAILWAY ENTERPRISES
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The article clarifies that in modern conditions, primarily characterized by the presence of a
large number of transformational changes due to the restructuring of rail transport, liberalization
of the market, digitalization of the world economy, one of the obstacles to improving their
competitiveness is poor management, lack of arsenal of managers of modern management concepts
and tools capable of ensuring the achievement of established strategic guidelines in a constantly
changing environment. In such conditions, the classical mechanisms of strategic management are
no longer enough. One of the effective management concepts that has become widespread in the
last decade is the concept of strategic change management. By initiating and implementing it,
railway transport companies will be able to build their behavior as efficiently as possible, which
will allow the business entity to adapt to changing operating conditions, thereby ensuring the
stability of the competitive position and its strengthening. Taking into account the existing
peculiarities of railway transport management, the basic provisions of the implementation of the
concept of strategic change management in the activity of railway enterprises are outlined. key
aspects of this theory are highlighted, and the classification of strategic changes according to the
level of their implementation in the railway company is offered: strategic changes of a corporate
nature (have a common focus for the entire enterprise and its individual business units. Corporate
strategic changes are distributed within JSC "Ukrzaliznytsia", cover all areas of its activities, so
controlled and coordinated by senior management of the railway company); strategic changes of a
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business nature (strategic changes of the second level for diversified corporations) (the level of
individual business units of the corporation), aimed at strengthening competitiveness and
maintaining competitive advantages in the long run; business); strategic changes of a functional
nature (coordinated and implemented at the level of the current main activity of divisions
(marketing department, finance department, production department, etc.). The responsibility for
managing functional strategic changes lies with the heads of departments (divisions)); strategic
changes of operational nature (coordinated and implemented in the following areas: capacity of the
main activity, technology, equipment, products, supply of inventory, quality).

Key words: enterprise, railway transport, strategic changes, management, concept,

progress.

IloctanoBka mpodiaemu. B ocranHiit
gac BITYM3HSHI MiJIPUEMCTBA 3ATI3HUYHOTO
TPAHCHOPTY MO 0araTbOM IMO3UIISAM BTPAYaAIOTh
CBOI0  KOHKYPEHTOCHPOMOXHICTh  SK  Ha
CBITOBOMY, TaK 1 Ha BHYTPIIIHBOMY PpHUHKY
TPAHCHOPTHO-JIOTICTUYHUX MOCIYT. B cydacHux
yMoBax (DYHKIIIOHYBaHHsS, IO TeEpII 3a BcCe

XapaKTepU3YIOThCA HasIBHICTIO BEJIMKOT
KUTBKOCTI TpaHchopMaIiiHuX 3MiH
00yMOBIIEHUX PECTPYKTYpHU3AITIEI0
3aJI3HUYHOTO  TPAHCHOPTY,  Jibepalizaii€eio

BIJIMOBITHOTO PHHKY, LU(POBI3ALI€I0 CBITOBOI
CKOHOMIKHM, OJHI€I0 3 TMEpelko] Ha MLUIAXY
MIIBUIEHHS X KOHKYPEHTOCIIPOMOXKHOCTI €
HU3bKAa SKICTh YIPABIIHHA, BIACYTHICTH B
apceHalli MeHEeKEPiB Cy4aCHUX YMPaBIIHCHKUX
KOHIICTLI Ta IHCTPYMEHTapil0 CIPOMOKHOTO
3a0e3MeynTH JOCSATHEHHS BCTaHOBJICHUX
CTpaTEriuHUX OPIEHTHPIB B YMOBaxX MOCTIMHHMX
3MiH. B Takux ymMOBax KJIaCHYHUX MEXaHI3MiB
CTPATETIYHOTO YIPABIIHHS BXKE HEAOCTATHRO.
OpHiero 3 Ji€BUX  YINPaBIIHCBKUX
KOHIIETLii, 110 OTpUMaja MHUPOKE MOUIHPEHHS
B OCTAaHHE  MOECATHITTI, € KOHIIETIIIs
yIIpaBIIiHHS CTpaTeriuHuMHI 3MiHaMH.
IHiniroroun Ta peanizyroud ii, MiOIPUEMCTBA
3aJI3HUYHOTO  TPAHCHOPTY OyayTh  34aTHI
MaKCUMalbHO €()EeKTUBHO BUOYIOBYBaTH CBOIO
MOBEJIHKY, [0 JO3BOJHUTH TOCIOAAPIOI0UOMY
cy0'ekTy ajanTyBaTHCS J0 MIHIUBUX YMOB

(GYHKI[IOHYBaHHS, 3a0€3MEYUTH THUM CaMUM
CTIMKICTh ~ KOHKYPEHTHOI  TO3uIlii Ta  ii
IMOCUJIEHHS. 3Ba)kaloyd Ha HasBHI 0COOIMBOCTI
TOCIIOIAPIOBAHHS  3aJI3HUYHOTO  TPAHCIOPTY
JOLUTPHO ~ OKpEecHuTH  0a30Bi  MOJIOKCHHS
BIPOBAKEHHS KOHI[EMI[IT yIpaBIiHHS
CTpaTeriyHuMHU 3MIHAMU B JUSIBHICTE

3aJTI3HUYHUX MIAPHEMCTB.
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AHajdi3 ocCTaHHIX jgociaimxkeHp i
nyoaikaniii. Ha ceorogni tema moCTiKEHHS
TEOPETHYHUX OCHOB YIPABIIHHS BITYM3HIHUMHU
MIAMPUEMCTBAMH 3aJI3HUYHOTO TPAHCIIOPTY Ta
OKpECJIEHHS ~ HampsIMKiB ~ PO3BUTKY  JaHOIi
KOHIIEMIil JOCUTh MOMYJSpHA, il MPHCBSIYCHA
IJIa HU3Ka Tpaib 3a aBropctBoM: ukanp B.JL.,
Kyssmenko A.B. [1], KanuueBa H.€., T'opoxosa
B.A. [2], ToxmakoBa I.B., BoiitoB [M.,,
[Tanamapuyk T.O. [3], Hazapenko L.JI., Mopo3
T.O. [4], OBunnnikoBa B.O., Topomosa B.I. [5]
Ta iH.

KoHnenrtyanbHi acrekTd  yrnpaBiIiHHS
3MIHaMH, Ta 30KpeMa, CTPaTeriYHUMH 3MIHAMU,
npencrasieHi B mpaigsx PacnomoBa B.M. [6],
Anizec 1. [7], Mazyp H. A., Cemeneus 1.B. [§],
[MoniakeBuu O. M., Bonmmrens 1. I'. [9] Ta iH.

AHali3 TEOpPeTHMYHHX HaIpalOBaHb 13

3a3HAYEHOI MNPOOJEMATUKU  CBITYUTH  MPO
BHCOKY  3aI[IKaBICHICTh  BITYM3HAHHUX  Ta
3aKOPIOHHUX  BYCHMX  KOHUENTYaJbHHUMH

OCHOBAMH YNPABIIHHS 3MIHAMHU Ha BITYM3HSHUX
MiAnmpueMCTBaX. Pa3oM 3 TUM sSBHO HEOOXiTHI
HOBI J1€B1 MPOMO3HILii, IO J03BOJIATH TOOUTHCS
BUCOKMX  CKOHOMIYHHMX  pe3yJIbTaTiB B
3a3HaveHil mpoOIeMaTHIl

Metoro cTaTTi € BH3HAuUeHHS 0a30BHX
MOJIOKEHb BIIPOBAKEHHS KOHIIETIL{
YIpaBJIiHHSA  CTpAaTeriyHUMH  3MIHAMH  Ha
HIAPUEMCTBAX 3ATI3HUYHOTO TPAHCTIOPTY.

Bukaan OCHOBHOI'O MarepiaJy.
OCHOBHOIO MPUYHUHOIO HECTAOLTHHOI JisSUTBHOCTI
AT «Ykp3ani3HULS», KOTUBaHb HOro ALTOBOT
aKTHUBHOCTI, BTpPAaTH PUHKOBUX TO3MLIH IO
06a30BUM HampsMKax Oi3Hecy (IepeBe3eHHs
NacaXupiB 1 BaHTaXIB, HaJaHHA TOCIYT
MaricTpaJilbHuX JIOKOMOTHBIB, BHTOTOBJICHHS,
PEMOHT Ta CEpBiC PyXOMOTO CKJIaay, HAJaHHS B
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KOPUCTYBaHHS ~ BaroHiB) €  HE3aTHICTh
3aJI3HUYHOT KOPIIOpalii BUaCHO pearyBaTH Ha
3MIHU 30BHIIIHBOTO CEpPElOBUINA, 3a0€3MEUUTH
MOBHOIIIHHY peali3alilo 3MiH BHYTPIIIHHOTO
CepeoBHILA BIANOBIZTHO hi (o) oOpaHnoi
KOpIOpaTUBHOI ~ cTparerii  Ta  BUOpatu
HEOOXITHUI I1HCTpYMEHTapil A yrnpaBiiHHS
HUMH.

B cyyacHOMy MeHEKMEHTI IPUNHHATO
PO3MEKOBYBATH MOHATTS «3MIHA» 1 KPO3BUTOKY.
ITin 3MiHOIO pO3YMilOTH Oynb-sKy Ji0 TIO
OHOBJIGHHIO 40ro-HeOyab. PosButox — 1e
nporec 3aKOHOMIpHOT 3MiHHM, Tepexony 3

OJIHOTO CTaHy B IHIIWH, OUTBII JOCKOHAJHIH,
nepexia BiJ CTaporo sIKICHOTO CTaHy 10 HOBOTO,
BiJl IPOCTOTO JI0 CKJIAJTHOTO, BiJl HIZKYOTO JI0
BUIIOT0. TakuM YMHOM, PO3BUTOK Ha BIIMIHY
BiJI 3MiHU MOe OyTH TUIbKH NMPOTpecUBHUM [1].
3MiHu, 10 BiZIOyBaIOTHCS Ha
HIAMPUEMCTBAX, MPUUHATO KiIacu]ikyBaTH 3a
TaKUMU o3HaKami [1]:
1) 3amexHo BIJ JOKeped, 1110
MOPOKYIOTh 3MIHM: TMOPOJKEHI YMHHUKAMU

30BHIIIHBOTO CEpEOBUILA; MOPOJUKEHI
YHMHHUKAMU BHYTPILTHBOTO cepeIoBHUILa
HiAPHEMCTBA);

2) 3ajexHO BiA WMOBIPHOCTI TOJIIN:
HenepenOaueHi (CMOHTaHHI) 1 TUIAHOMIPHI
(memecnpsiMOBaHi) 3MiHU;

3) 3anexHO BiI MiAXOY A0 yHpaBIiHHS
3MIHAMU: eBONIIOIIMHI  (TOCTymoBi)  Ta
PEBOJIOMIMHI 3MIHU (KOOPAMHANBHI, MIBHJIKI,
0 Mepen0avaroTh MOBHE OHOBIICHHS);

4) 3anexHo BiJl €JIEMEHTHOT
CIPSMOBAHOCTI Yy  CKJIaAl  Opra”izamiiHoi
CHCTEMH  YOpaBIiHHA  BUIUISAIOTE  3MIHH
OpIEHTOBaHI Ha: METy (3a3BUYall peasli3yeTbCs B
yIIpaBIIiHHI 32 LIIAMH); 3aBIaHHs (yIpaBIIiHHS
3a pe3yabTaTaMH); OpraHi3alliifiHy CTPYKTYpY;
TEXHOJIOTII0 (TexHoNOTTYHE yIIpaBIIiHHS,
HaOLIBII SICKpaBo IIPOSBIIAETHCS B
COLIIOTEXHIYHIH Mol MEHEIKMEHTY);
MOBEJIIHKY TepcoHany  (ympaBIliHHS
OprafizamiitHoro MOBEIHKOIO); JOCBIA
(ynpaBiiHHA 4Yepe3 KOHTPOJIbHI MOPIBHSHHS -
OEeHUYMapKIHT);

5) 3anexxHo Bixm Qopmu: (ppoHTaANBHI,
IpYIOBI, IHAUBITYaJIbHI;

BicHMK ¢ KOHOMIKM TRAHCIODTY i IDOMHUCIOBOCTI No

6) 3aNeXHO BT CHOPIMOBAHOCTI Y
CKJIaJIi TIpOIlecy YIpaBIiHHs: 3MIHU MOB'sI3aHi 3
IUIAHYBaHHSAM  (A1arHOCTHKA, MOJETIOBAHHS,
mporpaMmyBaHHs); 3 (yHKIi€0 opraHizarii
npoliecy ynpasiiHHs (IIArOTOBKa 70 peajizarii,
peryaioBaHHs, KOOPAMHYBaHHS); 3 KOHTPOJIEM
(oOmik, aHaui3, KOPETyBaHHS); 3 MOTHBALIIEIO; 3
KOMYHIKAI[IIMH; 3 TEXHOJIOTIE€I0 MPUHHATTA
pillIcHb;

7) 3amexxHO  Bi  (QYHKIIOHAIBHOI
CIPSMOBAHOCTI Y  CKIaAl  MEHEIKMEHTY
HIANPUEMCTBA: BUPOOHUYO-TEXHOJOTYHI 3MIHU;
3MIHM B yIpaBliHHI (iHaHCaMU; 3MIHH B
yIIpaBJIiHHI MapKETUHIOM; 3MiHM B YIpaBJIiHHI
IIEPCOHAJIOM; 3MIHU B yIIpaBIiHHI
30BHIITHBOCKOHOMIYHOIO iSUIBHICTIO; 3MIHH B
yIIpaBJIiHHI IHHOBAIISIMH;

8) 3ajexxHO BiI  paAMKaIbHOCTI 1
IIMOMHU TIEPEeTBOPEHb: 3MIiHM, TMOB'SI3aHI 3
nepeOdyaoBol0  opraHizamii  (IpUIYCKalOTh
¢GbyHIaMeHTallbHy 3MIHY MiANPUEMCTBA, IO
CTOCYIOTBCS HOro Micii); paauKalbHI 3MIiHU
(mManpueMCTBO HE 3MIHIOE Taiy3i, ane Mpu
IbOMY B HBOMY BifOyBalOTbCS pPaJUKaIbHI
3MIHHM, BUKJIWKAaHI, HANPUKIAA, 3JIUTTAM
MIAMPUEMCTB); TOMIpHI 3MiHH (3MIHM B OJHIH
a00 JIeKUTbKOX (YHKIIA MEHEKMEHTY: B
yIIpaBJIiHHI BUPOOHHUIITBOM, MAPKETHHTY TOILO);
9acTKOBI (C1a0Ki) 3MiHU;

9) 3ameXHO BN CHPSIMOBAHOCTI i
3MIHM y 4Yaci  (CTpaTeriyHi,  TaKTH4YHI,
OIepaTHBHI Ta CTaOUTI3aLliiHI).

B yMOBax MAaKCHUMaJIbHO
TpaHCc(hOPMAIIfHOTO 30BHIIIHBOTO CEPEIOBHINA
Ta 3aroCTpeHHs KOHKYpEHLii Ha pHHKY
TPAHCIOPTHO-JIOTICTUYHHUX MOCITYT
HIAMPUEMCTBAMH  3JII3HUYHOTO  TPAHCIIOPTY
Hapaszl JOIUIBHO aKIEHTYBaTH YyBary Ha

YIpaBIIiHHSA CTpaTeriyHUMM 3MiHaMH. Bcima
3MIHaMH, CIPUYMHEHUMHU SIK 30BHINIHIMHU, TaK
BHYTPIIIHIMK  (pakTOpaMu, CIHil  YHOpPaBJIATH,
a/Ke HEKOHTPOJIbOBAHI Ta HECKOOPIMHOBAaHI
CTpaTeriuHi 3MIHH MOXYTb CTaTH JKEPEIOM
PHU3UKY Ta €eKOHOMIYHHMX BTpar. Came TOMY, JUIs
BUOOpPY KIIOUYOBHX TIO3MIN Ta BiAMOBIIHO
IHCTpYMEHTapilo YIpaBliHHS HUMH BBAKAEMO
3a JOLUIbHE CTpaTeriuHi 3MiHM KJIAcH(iKyBaTh
3a piBHEM IX peaizamii:
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1. Crparerivyni 3MIHU
KOPIIOPAaTUBHOTO XapaKTepy - MAIOTh 3arajbHy
IUIi BCBOTO MIJNPUEMCTBA Ta HOrO OKpEMHUX
0i3HeC OJMHUIL CHpsMOBaHICTh. KopnoparusHi
CTpaTeriuHi 3MiHM MOUIMPIOIOTECS B Mekax AT
«YKp3aJIi3HULS», OXOIUTIOIOTH BCl HAMPSIMKH
HOro MisUIbHOCTi, TOMY KOHTPOJIOIOTHCS Ta

KOOPAMHYIOThCS BUIINM KEpiBHUILITBOM
3aJTiI3HUYHOT KOMIIaHii.
EdexTuBHIiCTh KOPIOPaTUBHUX

CTpaTeriuHuX 3MiH MOKe OyTH peani3oBaHa MpHU
JIOTPUMaHH1 HACTYITHUX NPUHIIMITIB!

— MPUHLUI IJTICHOCTI (KOpHopaTuBHA
cTpaTeriuHa 3miHa Mae OyTu chopMoOBaHA SIK
MIeBHA CUCTEMA);

— TMPHUHLHUI 6e3nepepBHOCTI (Bci
KOPIIOPAaTUBHI CTPATETi4Hi 3MiHU MOTPEOYIOTh 3
4acoOM YTOYHEHb, KOPHUT'YBaHb TOIIO);

— TIPUHIUI THYYKOCT1 (3maTHICTH
KOPIIOPAaTUBHHUX CTPATEriyHUX 3MIH 3MIHIOBATH
CBOIO CIIPSIMOBAHICTh y 3B'SI3KY 3
HernepenoaueHUMHU 00CTaBUHAMM );

— OPUHLUI TOYHOCTI (KOpHopaTWBHA
cTpaTeriuta 3MiHa IIOBUHHA Oytu
KOHKPETH30BaHa 1 JieTali30BaHa, HACKUIBKU 1€
MOJKJIMBO 3 OIJISJly Ha 30BHIIIHI 1 BHYTPIIIHI
YMOBH JSUTBHOCTI KOPIIOpaLlii);

— OpUHLUN ydacTi (70 (opMyIrOBaHHS
Ta YOpPaBIiHHS KOPHOPATUBHOIO CTPATEri4HOIO

3MIHOI0O HEOOXIJHO 3aJydaTd BeCh  CKIaJ
BUII[OTO KEPIBHUIITBA).

2. Crpareriuni  3MiHH  JITOBOTO
(KOHKYpEHTHOT0) XapakTepy - CTpaTeridfi

3MIHH JApPYroro piBHA Uis AuBepcU]iKOBAHUX
Kopriopalliii (piBeHb OKPEMHUX TOCIOJAPCHKHX

MiIPO3ALTIB  KOpmoparii), CIpsAMOBaHI  Ha
MOCUJICHHSI ~ KOHKYPEHTOCIPOMOXKHOCTI  Ta
30epeKeHHs ~ KOHKYpeHTHUX  IepeBar Yy
JOBTOCTPOKOBIH  TepcHeKkTuBi;  00'eAHaHHS
rOCHOJApChKUX i OCHOBHUX (PYHKIIOHAIBHUX
MiAPO3/LUTIB MiAMPUEMCTBA; BUPIIICHHS

cieuu(pigHUX MpoOIeM, MOB'SI3aHUX 3 O13HECOM.
Crparteriyai 3MiHM Ha  JAUIOBOMY  piBHI
0a3yloThCsl  Ha: po3poOiti

KOHKYPEHTOCIIPOMOXKHUX  3aXOJiB 1 i,
PUHKOBUX MIIXOMIB, SKI MOXYTh 3a0€3MeUHTH
MIIHY NIepeBary HaJ KOHKYpEeHTaMH; 00'eJHaHH1
iHiiaTHB OI13HEC OJWHUIL; PIMICHHI MUTAHHS
npo cdepy 3 HAMOUTBIIMMH IIIAHCAMH BUTPAILTy B

BicHMK ¢ KOHOMIKM TRAHCIODTY i IDOMHUCIOBOCTI No

KOHKYPEHTHIH 60poTHOI; HelTpanizanii
KOHKYPEHTHHUX 3aX0/(iB CYIPOTHBHHKIB.

3. Crpateriuti 3MiHU (PYHKI[IOHATHHOTO
XapakTepy - KOOPIMHYIOTHCS Ta pPeali3yloTbCs
Ha PpIBHI TOTOYHOI OCHOBHOI JiSUTBHOCTI
MiAPO3AUTIB  (BIAALUT ~ MapKEeTHUHTY,  BIIALT
¢iHaHCiB,  BHUPOOHMYMH  BIAAUT  TOIIO).
BignoBigansHICTE 3a YIIPaBITIHHS
(GYHKIIOHATBHUMH ~ CTPATEriYHUMHU  3MiHAMHU
JISKHUTh HA KePIBHUKAX BIIIUTIB (MiPO3ILTIB).

4. Crpareriudi 3MIiHH ONEPATUBHOTO
XapakTepy - KOOPAMHYIOTbCS Ta pPeali3yloTbCs
3a HamnpsIMKaMH: MOTY)XHICTh OCHOBHOTO BHIY
JISTILHOCTI, TEXHOJIOT i, 00J1aIHAHHS,
NPOIYKI[isl, MOCTA4aHHS TOBapO-MaTepiabHUX
LIHHOCTEH, IKICTh Ta iH.

BucHoBkm. KapnunanpHi
TpaHchopMaliifiHi  3MiHM  30BHIIIHBOTO  Ta
BHYTPIIIHBOTO  CEPENOBUI  (PYHKIIOHYBAHHS
MIAPHEMCTB 3aJI3HUYHOTO TPaHCIOPTY,
HE/I0CKOHAJICTh HasBHOT CHCTEMH
CTpATEriyHOTO YIPABIIHHSA HUMHU Ta BIIMOBIIHO
MOCTiifHa 3MiHAa KOPIIOPAaTUBHUX CTpaTerii, a
TOMY 1 TOCHOJAPCHKUX i y BCIH 3aJIi3HUYHIN
KOpIoparii, MOPOKYyIOTb XaoC Ta HHU3BKY
epextuBHicTh AT «Ykp3anizuuip». Came Tomy
ChOTOJIHI €KOHOMIYHE BW)KMBAHHS i PO3BUTOK
YKpaTHChKHUX MiIPUEMCTB 3aII3HUYHOTO
TPAHCIOPTY B JOBTOCTPOKOBIM TMEpPCHEKTHUBI
3aJI©KUTh B HAsABHOCTI Ji€BOT CydacHOi
YIPaBIIHCHKOT KOHIENIiiT B iX apceHai.
OnHi€r0 3 SKUX € YIPaBIIHHSA CTPATETIYHUMU
3MmiHamu. JlaHa KOHLENTyalbHI OCHOBH €
6az0BUMHI Ta NepUIOYeproBUMH TSt
AT «YKp3ani3HHIS», 3 METOI 3a0e3Me4eHHS
e(EeKTUBHOCTI npouecy yIIpaBIIiHHS
MIAMPUEMCTBOM BHUJAUICHO KITIOYOBI acCHeKTH
JaHOi Teopii, a TakoX 3alpONOHOBAHO
Kiacu(ikaiio CTpaTeriyHUX 3MIH 3a pIBHEM iX
peainizaiii B 3aJIi3HUYHINA KOMIIaHII.
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