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SAKICTb NEPEBE3EHb SIK KJIIOYOBUI YANHHUK
SABE3IIEYEHHA KOHKYPEHTOCITPOMOKHOCTI
HIANMPUEMCTB 3ANIBHUYHOI'O TPAHCIIOPTY

Macan B. B., acnipanm (Ykp/[Y3T)

Koukypenmocnpomooicnicms  nionpuemcme  3ani3HUYHO20 MPAHCNOPMY HA  PUHKY
nepeseseHb  GUSHAYAEMbCS  30AMHICMI0  3a0e3nedumu  Npoms2oM — Mpueanozo  4acy
@yHKyionysanns cmabinohi pesyrbmamu Ha 0a3i payioHaIbHO20 BUKOPUCMAHHS pPecypcis,
ehekmusHoi 83aeMO0Ii 3 KlieHmamu, eapanmii sxocmi nepegiznozo npoyecy. Knouosumu
3a60aHHAMU 3a0e3neyeHHs AKOCMI MPAHCNOPMHOI pobomu € paouKkaibHe 3HUNCEHHS
MEXHIYHUX PUBUKIE NepegizHo20 npoyecy, NIOBUWEHHS eKCNAYamayiunoi Haoiunocmi ma
3abe3neuenns 0Oe3neku nepegezenv. Y cmammi pospumi numauHs 3a0e3neyeHHs: AKOCMI
npoyecy BUKOHAHHA MPAHCNOPMHO20 O0OCIY208V8AHHA NIONPUEMCMEAMU  3ATI3HUYHO20
mpancnopmy. 3a3Ha4eno, wo NUMAaHHs AKOCMi € Hegi00iIbHOI0 YACTUHOI KOPNOPAMUBHUX
yineu 3anizHuunoz2o mpancnopmy. OKpeclieHO OCHOBHI YUHHUKU PO3BUMK) OIIbHOCMI 3
ynpasninnsa sakicmio 6 eanysi. OOIPYHMOBAHO HANpAMU 3a0e3neueHHs AKOCMI NepesizH020
npoyecy i3 GUKOPUCMAHHAM THHOBAYIL MA YUDPOBUX ITHCMPYMEHMIE.

Knwuosi cnosa: 3abdezneuenns axkocmi, 3a0080J1€HHA CROMCUBAYA, NEPEBIZHUIL
npouyec, innosauii, uugposi incmpymenmu.

QUALITY OF TRANSPORTATION AS A KEY FACTOR IN ENSURING
THE COMPETITIVENESS OF RAIL TRANSPORT ENTERPRISES

Masan V. V., graduate student (USURT)

Today, transport services are being reoriented from the producer, who provides these
services, to the consumer, pursuing the main goal — meeting his needs for movement. This
reorientation towards the consumer necessitated the application of new management
solutions when organizing the operation of transportation systems. Ensuring the quality of the
transportation process should be based on the possibility of cargo tracking, control and
compliance with delivery terms, analysis and optimization of costs at each stage of
transportation. In particular, keeping records of the carrier company on paper, in electronic
spreadsheets and separate programs makes work processes, analysis and management
decision-making time-consuming and lengthy. Therefore, the most effective way to quickly
adjust transportation processes is complex automation, which will ensure - control of each
stage of transportation; formation of accompanying documentation; cost accounting;
convenience of mutual settlements with counterparties; calculation and fixation of the cost of
transportation, additional services and expenses; efficiency of analysis and management
decision-making. Automation of transportation will make it possible to understand how much
the carrier spends on the maintenance of rolling stock during transportation, to see
"bottlenecks™ and the main problems. As a result of the analysis of current data, railway
transport companies will be able to quickly adjust logistics processes and ensure cost
optimization, increase the quality and speed of delivery. Currently, most transport companies
put customers first. But the construction of new lines, significant transformations in the field
of service, reconstruction of stations, etc. are long-term solutions. Large projects take
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decades to turn an idea into a real production process. So to meet the rising demand of rail
transport users today and in the near future, the industry needs to strengthen the performance
of existing assets. This means finding innovative ways to manage and maintain the network
without causing disruption to customers. Innovations in the field of transport and mobility,
which are applied in modern society, from technical and technological (for example,
intelligent transport systems) to social spheres (for example, smart cities, social innovations,
etc.), are changing the ways of using transport and mobility services. Marketing research
shows that mobile phone and mobile device users have different preferences when it comes to
choosing transport and mobility solutions, and this also applies to innovation. Understanding
the differences in what users like and the factors that shape those preferences among users is
paramount to determining which innovations work best and for which populations. In recent
years, transport has been actively using digital technologies. In particular, mobile
applications that allow consumers to book tickets, register for flights, receive information in
real time, etc. For railway transport enterprises, one of the key points in ensuring the quality
of the transport process is the timely detection and prevention of the use of low-quality and
uncertified products. Improving the quality of products is the most important direction of
intensive development, a source of economic growth, the efficiency of social production,
ensuring competitiveness. The main task of the product quality assurance system of railway
transport enterprises is to radically reduce the technical risks of the transportation process,
increase operational reliability and ensure the safety of transportation.

Keywords: quality assurance, customer satisfaction, transportation process,
innovation, digital tools

IMocranoBka mpoGsemMum Ta i NpUHOUNIB JoricTukd. JloricthuHi 3acanu

3B’SI3KM 3 HAYKOBMMM 4YM TNPAKTHYHHMH
3aBJaHHAMHU. TpaHCHIOPT €  OCHOBOIO
PUHKOBOI €KOHOMIKH. Horo nmissbHicTs Mae
NpsSIMUA ~ BIUIMB  Ha  (YHKI[IOHYBaHHS Ta
PO3BUTOK  €KOHOMIYHOiI  CHUCTEMH,  BCIX
rajxy3ed BHUpPOOHMIITBA, MIANMPUEMCTB, iX
00‘eqHanp Tomo. TpaHcmopT € cyd‘ekToM
PErylibOBaHUX PUHKOBUX BIJHOCHH, y TOMY
gyucini  npu  GopMyBaHHI  TONUTY  HA
MepPEeBE3CHHS, PO3MOJIUI MaTepialbHUX Onar,
moOy/I0BI  B3a€EMOBHUTIAHUX TOCIOIAPCHKO-
MPAaBOBHX BIAHOCHH MDK BUPOOHHUKAMHU.
CporogHi  TPAaHCIOPTHI  TOCIYTH
MIEPEOPIEHTYIOTHCS 3 BUPOOHHKA, KUl HA/la€e
JlaH1 MOCIYTH, Ha CIIOXKHMBaua, Mepecliayioun
TOJIOBHY METY — 33/I0BOJICHHS HOro moTped y
nepecyBanHi. llg  mepeopieHTtamis = Ha
CHOXKMBaya 3yMOBHIIA HEOoOXiqHICTH
3aCTOCYBaHHS HOBHX YIPAaBIIHCHKUX DIllIEHb
IpU oprasizauii po60TH CHCTEM IepeBe3EHb.
Tox, akTyanabHOIO cTae oprasizauis poOOTH
Cy4aCHHX TPAHCIIOPTHUX MIANPUEMCTB TaKUM
YUHOM, I1100 MaKCHMajbHO 3aJI0BOJHLHUTH
3alUTH crokuBayviB. EdexTrBHE BUpILICHHS
[[LOTO 3aBJIaHHS MOKIIUBE 3 BUKOPHUCTAHHSIM

opraHizailii mepeBe3eHb MOJIATAIOTh y TOMY,
mo0 KUIBKICTh OJWHUIIb PYXOMOTO CKJIATy,
pexuM #oro poOOTH Ta MapUIPyTH pPyXy
rapaHTyBaju SIKICTh MEPEBI3HOTO MPOIIECy, a
came  Oesmexky, HaaIWHICTh, BYACHICTh
JIOCTaBKH TOIMIO. AJDKE Bil SKOCTI TOCIYT
3QJIOKUTh HE TUIBKK IMIDK Talmy3i, a W
Oe3Ieka macakupiB 1 BAHTAXKIB.

3aIi3BHUYHUE TPAHCIIOPT € KIHOUYOBOIO
JAaHKOKD Yy  CHUCTE€MI  TPAHCHOPTHOTO
3a0e3TneYeHHS €KOHOMIYHOT CHCTEMH.
[TocunenHss puHKOBOiI KOHKYpeHIli y cdepi
HAJaHHA TIOCIAYr TPAHCIOPTY, a TaKOX
HEOOXITHICTh  MiABUINCHHS  €(QEKTUBHOCTI
Oi3HECYy  CTBOpWJIM  NEPEeayMOBU UL
pO3pOOKM  Ta  BOPOBAKEHHS  CHUCTEMU
VOpaBIiHHSA  SIKICTIO Ha  MiIIPUEMCTBAX
3aJ1I3HUYHOTO TPAHCIIOPTY. Cucrema
3a0e3mnedye KIIEHTOOPIEHTOBAHICTh MPOIIECIB
ramys3i, MiJBUIIYye pIBEHb 3aJ0BOJICHOCTI
HAJIAHUMHU TIOCTyraMH y cdepi BaHTOKHUX Ta
Maca)KUPChKUX  TIEpeBE3eHb 1 TapaHTye
Ha/IIHHICTD pPYXy. Bes JUSUTBHICTh
TPAHCTIOPTHUX MiANPUEMCTB CyBOpO
pErIaMeHTYEThCSI KOMIUJIEKCOM HOPMATHUBHOT
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Ta TEXHIYHOI JOKYMEHTallii, II0 BU3HAYAE
OPUHLMION ~ YIOpaBJiHHSA  [poLlecaMH  Ta
pecypcamu. lle mo3Bossie pobuTH mporec
MIABUIICHHS SIKOCT1 O€3MIepEePBHUM.

AHai3 oOCTaHHIX [JOCJiIKeHb i
nyOJiKanmii. [Ipobnemaruka SIKOCTI
3a0be3neueHHs NIEPEBI3HOTO npoiecy
BHCBITJICHA B  poborax B. Hvkans,

A. DbpaiikoBebkoi, 1.  Kwupnuenko, H.
Kysbpmenko, O. Kpusopyuko, B. Jlpy3toka, B.
Cragnika, M. Pynenka [1-7] ta iH., B SKHX
BKa3aHo, 10 OCHOBHOIO YMOBOIO
3a0e3reyeHHs KOHKYPEHTOCIIPOMOKHOCTI
MIANPUEMCTB TPAHCIIOPTY € AKICTh MOCHYT. Y
Cy4JacHI KOHKYpeHTHI1 O0opoTb0i BMKUBE
JIUIIE TOM, XTO 3a0€3MeUnTh BUCOKY SKICTh 3a
HU3BKOIO IIHOIO0. TakoX Big3HA4YeHO, IO
HaJIe)KHOTO PIBHA SKOCTI MOXHA JOCSTTH
JUIIe  CHOUTbHUMH  3YCHJUIAIMH  BCHOTO
KOJIEKTUBY MIANPUEMCTBA NpPU aKTUBHIN
MO3ULT KEpIBHUIITBA 1 HUIIXOM
BHUKOPUCTAHHS  CYJ4acHUX  METOJIB  Ta
IHCTPYMEHTIB MEHEPKMEHTY SKOCTI.
BuaijieHHsi HeBHUpilIEHUX YAaCTHH
3arajbHoi mpo6uaemu. I[lompu umcieHHi
HayKoB1 myOmikamii 10J0 BU3HAYEHHS
KJIIFOYOBOi poOJIi  SKOCTI B 3a0e3MedeHHI
e(heKTUBHOCTI (hyHKIIIOHYBaHHS
MIIPUEMCTB  3aJI3HMYHOTO  TPAHCIOPTY,
MOJajbIle BUBYEHHS Li€T TEMU 3YMOBIIEHO
MPAKTUYHOKO  3HAYYIIICTIO  3aCTOCYBAHHSA
MPUHIIMIIB Ta I1HCTPYMEHTIB YIpaBJIIHHS
AKICTIO  JUISl  PO3B‘SI3aHHS  KOHKPETHUX
npoOieM  TPaHCHOPTHHUX  MIANPHEMCTB.
OmauM 13  HanpsAMIB  BHPINIEHHS TaKHX
npoOieMyieHuX MHUTaHb Ha MIANPUEMCTBAX
3aJII3HUYHOTO TPAHCHOPTY € PO3pOOICHHS
CUCTEMHU IHHOBAIIMHKMX 3aXOMIB 1 IU(DPOBUX
IHCTPYMEHTIB 3a0e3MeyeHHs SKOCTI
MepeBe3eHb, IO  JO03BOJIATH  HAWOUIBII
e(DEeKTUBHO PO3B‘SA3aTH IMOTOYHI MPOOIEMH

chepu Ta [IABULIIATH
KOHKYPEHTOCIPOMOXKHICTb HiANPHUEMCTB
3al1i3HUYHOTO TPAHCIIOPTY.

Merta CTATTI. OOrpyHTYBaHHS
HampsIMiB 3a0e3neyeHHs
KOHKYPEHTOCIPOMOKHOCTI HiAIPUEMCTB
3a1i3HUYHOTO TPaHCIIOPTY [UIIXOM

3a0e3MeueHHs! SIKOCTI IEPEBI3ZHOTO MPOLIECY 13

BUKOPUCTAaHHAM IHHOBaLiii Ta nU(POBUX
IHCTPYMEHTIB.
Buk/jaa  OCHOBHOro  Marepiaiay

pociaigxenHs. Cucrema yrpaBlliHHS SIKICTIO
Ha TIAMPUEMCTBAX 3aJTI3HUYHOTO TPAHCIIOPTY
CKIAJa€ThCs 3 YOTUPHOX  OCHOBHHX
MiJICHCTEM, KOTpi BpaxOBYIOTh OCHOBHI
HaNpsIMU JTSUTBHOCTI Tamysi:
- MMaCaXUPChKi MEPEBE3CHHS;
BaHTaKHI IEpPEBE3CHHS;
NOCTavYaHHs PO TYKILii;
BHYTPIIIHI TEXHOJIOTTYH1 IPOLIECH.
Bim3HaumMo, 10 HUTAaHHSA SKOCTI €
HEBITUTPHOIO YaCTHHOI KOPHOPATUBHHX
UIeH 3aJlI3HUYHOTO TPaHCIOPTY, 30KpeMa

[8]:

- 3a0e3neyeHHs NepEeBE3CHHS
BaHTaXIB IIJIIXOM PO3BUTKY KOMIUIEKCHOTO
00CIyroByBaHHsl BIANPAaBHUKIB BaHTaXy Ta
MIIBUILEHHS SKOCTI BAHTQXXHUX IIE€PEBE3EHb;

- MIIABUIIEHHS TPaHCHOPTHOL
MOOLTFHOCTI HACCIICHHS;

- TIOCWICHHS B3a€EMO3B‘SI3Ky  Ta
B3aeMO il MIITPUEMCTB 3II3HUYHOTO
TPAHCIIOPTY 3 opraHizarisiMmu Ha
30BHIINIHbOMY PHHKY;

- 3a0e3IeueHHS MIPOCTOPOBOTO
PO3BUTKY KpaiHW, pO3IMIUPEHHS MEpexi
BHUCOKOIIIBUIKICHUX Marictpaien Ta

PO3BUTOK IIBUJIKICHOTO PYXY;
- OHOBJIGHHS MapKy pyXOMOIO
CKJIany;
- BUIIEpEHKATbHUN
1HOPaCTPYKTYpH;
- 3a0e3IeueHHsT HEOOX1THOTO PIBHS
Oe3IeKH pyXy Ta €KOJIOTTYHOT O€3TEeKH TOIIIO.

PO3BUTOK

Bci  BoHM  BKIIOUaOTh  HaAOIp
KOHKPETHHX IPOIIECIB Ta OPIEHTOBaHI Ha
NiJIBUIIICHHS ~ 33JI0BOJICHOCTI  CIIOXHBaya
MPOIYKIIiil MOCITyT 3II3HUYHOTO
TPaHCHOPTY.
KirouoBuMU  HampsiMaMu  PO3BHUTKY
OISUIBHOCTI 3 yNOpaBJIiHHS  SKICTIO  Ha

Hi,Z[HpI/IGMCTBaX 3aII3HHYHOTO TPAHCIIOPTY €:

2. HOpMaTHBHE perysroBaHHs
CHCTEMHU YIPaBJIiHHS SKICTIO;
3. PpO3BUTOK BIAMTOBITHUX

KOMIIETEHIIIH MpaIiBHUKIB raiysi;
4. po3poOka IHCTPYMEHTIB
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aBTOMATH3aIlil yIPaBIiHHA SKICTIO;

5. PO3BUTOK OILIAJUTUBOTO
BHUPOOHMUIITBA,;

6. BXiTHMI KOHTPOJb MPOAYKIlii Ta

MOCIYT 1 ayauTH CUCTEMH  YIIPABIIHHS
SIKICTIO.

Ha IaHuK yac OUIBIIICTE
TPAHCIIOPTHHUX HiPUEMCTB CTaBUTH

KJIIEHTIB Ha mepuie micie. Aje OyIiBHUITBO
HOBHX JIiHIH, 3Ha4HI TpaHchopMmarii B chepi

00CITyroBYBaHHS, PEKOHCTPYKIISI BOK3aJiB
TOILIO SIBJISIFOTBCSI JOBFOCTPOKOBUMH
PILIEHHAMH.

Benuxi MIPOEKTH noTpedyIOTh
NECSITUIITh Ha TEpPeTBOPEHHsA  11ei B
peanbHUM BUPOOHWYMI mpouec. Tox s
3a/10BOJICHHS BHCXI/IHOTO MOIIUTY
KOPHUCTYBauiB  3aJi3HUYHOTO  TPaHCIOPTY

ChOTOJIHI Ta B HAWOMMXK4Id NEepCHeKTHUBi,
rajiy3b Ma€ IOCWIUTH PoOOTy HasBHUX
akTuBiB. lle O3Hauae mMOIIyK IHHOBAIIMHHUX
Ccroco0iB  KepyBaHHA Ta OOCIYrOBYBaHHS
Mepexi, He CTBOPIOIOYM 300iB JJIs1 KITIEHTIB
[9].

HeoOxigno Big3HayuTH, II0 camMma
«IpUpPOAa»  3aI3HUYHOTO TPaHCTIOPTY
poOUTH MpoleC MEPETBOPEHHSI HAI3BHUYANHO
CKJIaJHUM, aJpKe 3ali3HHULS — L€ CKJIaJHe
00‘eIHAHHS PI3HUX MapHIPYTIB 1 PETiOHIB,
BUMOTH O€3leKH Ta HaAIHOCTI, a TaKOX
3QJIEKHICTh BIJl CHCTEM 1 TIPOIECIB, sIKi
HampanpoOBYBaIKCA  Ta  (YHKIIIOHYBaIu
MpOTATOM Oaratbox pokiB. Taka kKomOiHaIis
XapaKTEPUCTHK 0OMEXY€E THYUKICTh rajay3i Ta
pOOWTH BNPOBADKEHHS HOBUX I7eH y HIH
TPUBAIHUM IIPOLIECOM.

KnrouoBum  po3B‘sizaHHAM
MUTaHHS Yy  CBITI €
IHHOBAIIIHUX MIPOIIECIB.
MIPUCKOPEHUX IHHOBAIIIH 3abe3mneuye
CTPYKTYpOBaHUI Tpollec s CHPUSHHA
HacKpi3HUM iHHOBaIsM. [Iporpama oxorutoe
BCE€ — BiJl TOTrO, K 3HAWTH HOBI i7€l, 10 TOTO,
SK BU3HAYUTH 1X TPIOPUTETHICTH  JJIs
peanizaiii, i sIK 3a0€3MEYUTH BIIPOBAKEHHS

YCIIIIHUX IHHOBAIIA y MeXax BCi€l cUCTEMHU
[10].

bOTO
PUCKOPEHHS
IIporpama

Hogi inei nonoMoxyTts chopMyBaTu
3aJI3HUYHI TOCIYTH, SKi 0aXKaroTh O0aunTH

nacaXupu Ta MPEACTaBHUKU Oi3Hecy,
Kpalmli IiHA, HaTIHHIIUNA Ta Oe3nmedHImui
HDK OyZb-KOJHM PYXOMUI CKJIaJ TOLIO.

InHoBamii y cdepi TpaHcmopry Ta
MOOUTBHOCTI,  AIKI ~ 3aCTOCOBYIOTBCS B
Cy4aCHOMY CYCIUIbCTBI, Bi TEXHIYHUX Ta
TEXHOJIOTIYHUX (HANPHUKIIAA, IHTEIEKTYyalbHi
TPAHCHOPTHI CHCTEMH) J0 COLIAIBHUX cdep
(HampuKIaa, pO3yMHI  MicTa,  CoOLiaJIbHI
iHHOBaWii 1 T. MA.), 3MIHIOIOTH CHOCOOM
BUKOPUCTAHHS TPAHCHOPTHUX Ta MOOUTBHUX
MTOCTYT. MapkeTruHroBi JTOCIT1IPKEHHS
CBiUaTh, 10 KOpHCTYyBaul MOOUILHUX
TeneoHIB Ta MOOUIBHUX HPHUCTPOIB MaroTh
pI3HI TepeBaru, KOJM MHAETbcd Mpo BHOIp
TPaHCIIOPTHUX Ta MOOUIBHUX pIllI€Hb, II€
TaKOX CTOCYEThCS ¥ 1HHOBauid. Po3yMmiHHs
BIIMIHHOCTEH y TOMYy, IO TMOA00A€THCS
KopHCcTyBauaM, Ta (hakTopis, siKi GOPMYIOTh
i  [epeBarn  cepei  KIIEHTIB,  Mae
NEepIIOpsIIHE 3HAYCHHS JUIT  BU3HAYCHHS
TOTO, SIKI IHHOBAIlll € HaWKpamuMHu 1 s
SIKHX BEPCTB HACEJICHHSI.

[TpoTarom ocTaHHIX pOKIB TPAHCIOPT
aKTUBHO BHKOPHUCTOBYE ITU(POBI TEXHOJIOTII.
30kpemMa, MOOUIbHI OAATKH, IO J03BOJISE
CIOKHBaYyam OpoHIOBaTH KBUTKH,
peecTpyBaTtucs Ha  peiicH, OTpUMYBaTH
iHopmariito B pearbHOMY yaci Tomo [11].

Bimznaunmo, 1m0  3a0e3nedyeHHs
SAKOCTI TEpPEeBI3HOT0  MPOIECY MMOBHUHHO
IPYHTYBAaTHCS HA MOXJIMBOCTI BIICTEKEHHS
BAaHTaXYy, KOHTPOJIIO 1 JIOTPUMaHHI TEPMiHIB
JIOCTaBKH, aHaIi31 Ta ONTUMI3aIlil BUTpAT Ha
KO)KHOMY eTarli nepeBe3eHHs [12]. 3okpema,
BEJICHHS OOJIIKY KOMIaHIi-IepeBi3HMKA Ha
NanepoBUX  HOCIIX, B EJIEKTPOHHUX
TaOMUIAX Ta  PO3PI3HEHUX  Iporpamax
poOUTH TPYIOMICTKUMU Ta TPUBAIUMHU
poGoui mpolecH, aHali3 Ta MNPUHHATTA
YIPaBIIHCHKUX pIIlICHb. Tomy
HallepeKTUBHIMMKM  crocid  omepaTHBHO
HAJIaroJUTH  TPOIECH  MEepeBe3eHb  —
KOMILIEKCHA aBTOMAaTH3allid, 110
3a0€e31eUnTh:

- KOHTpOJIb
HIepEeBE3EHHS;

- bopmyBaHHS
JTOKyMEHTAIIii;

KOXXHOTO cramy

CYIpPOBIHOT
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- 00JIiK BUTpAT;

- 3pYYHICTH B3a€EMOPO3PaxXyHKIB i3
KOHTPareHTaMu;

- pO3paxyHOK Ta (hikcalliro BapTOCTi
TIepeBe3eHb, JI0JJATKOBHUX MOCTYT Ta BUTPAT;

- ONEpaTHBHICTh  aHANi3y Ta
MPUAHATTS YIPABIIHCHKUX PIllICHb.
ABTOMaTH3AITIS MIEPEBE3CHb

J03BOJIUTh 3PO3YMITH, CKUIBKU TICPEBI3HHUK
BUTpayae Ha YTPUMaAHHS PYyXOMOIO CKJIaIy
IpU  TEPEBE3CHHAX, MO0AUYUTH  «BY3bKI
MICIs» Ta OCHOBHI mpobiemu. BHacmigox
aHaII3y AaKTyaIbHUX JaHUX IANPUEMCTBA
3aJII3HUYHOTO TPaHCIIOPTY 3MOXYTb
OIIEPATUBHO KOPUT'YBAaTH JOTICTUYHI1
mporecu Ta 3a0e3leuyBaTH ONTHMI3alliio
BHUTpAT, MIJBUIIYBATH SIKICTh Ta IIBUJIKICTH
JOCTaBKH.

Jist miAnpUEMCTB  3aJTI3HUYHOTO
TPAHCIIOPTY OJHUM 13 KIIFOYOBHUX MOMEHTIB
npu  3a0e3neyeHHl SKOCTI  MepeBI3HOTO
MpoLleCy € CBO€YAaCHE BUSBIEHHS Ta
3arno0iraHHs BUKOPHUCTAHHIO HEAKICHOI Ta
HeceptudikoBanoi nponykiii [13]. Tox 3

METOI0  CBO€YACHOTO  BHSIBJICHHS  Ta
3amo0iraHHsT ~ BUKOPUCTAHHIO  HESKICHOT
MPOAYKIIIT HEOOX1IHO MIPOBOJIUTH

KOMIUIEKCHY OI[IHKY TIOCTa4aJIbHUKIB 32
CYKYITHICTIO BHMOT, IO MPE‘SBISIOTHCS 110
SKOCTI ~ TPOAYKIN, sSKa  IOCTAa4a€ThCs.
30Kkpema, MPOBOAWTH OINIHKY pIBHS SKOCTI
MPOIYKIIil 32 TAKUMU HAIpPsSMaMH:

- AKICTh  TPOIYKIi B
MOCTa4YaHHS;

- SIKICTh MTPOAYKIIII TPH 1epepooii;

- piBeHb BIIMOB Yy TapaHTIHHUN
MepioJ1 eKCIuTyaTaIllii;

- CcTaOUIBHICTH BXIIHOI'O
SIKOCTI;

- HOpPMaTHBHUI piBEeHb
BIJIMOBIIHOCTI  MaTepiaJIbHO-TEXHIYHHUX
pecypciB.

PobGoTa Hajg mMOKpaImIeHHSIM SKOCTI
norpedye  MOCTIHHOTO BJIOCKOHAJICHHS
KBasiQikarii IIEpPCOHAIY. CrBOpeHHs
e(EeKTUBHOI CUCTEMM YIPABIIHHA SKICTIO Yy
chepi BUMarae MaKCHUMAIbHOTO 3alydyeHHs
BCIX NpALIBHUKIB Yy Ipolec ii CTBOPEHHs Ta
(GYHKIIOHYBAHHS, a TaKOX 30UIbIICHHS

CTaHi

piBHS

YaCTKM NPpAIiBHUKIB, SKI MArOTh JiJE€PChKi

SAKOCTI, 3JaTHI  MpaumioBaTh  HAHOLIBII
JMHAMIYHO, TBOPYO, BMIIOTH CTBOPIOBAaTH Ta
Opra"izoByBatu  poOOTy  KOMaHA  JyIA

peaizamii KOHKPETHUX MPOEKTIB. Po3BUTOK
CHCTEMHU JIJepCTBA CTaHE OJHUM 13 HAIPSIMIB
JIOBTOCTPOKOBOTO PO3BUTKY NIEPCOHATY B
ramy3si 1 BXe Ha TIOYaTKOBOMY eTaii
3a0e3MeunTh 3aliKaBJICHICTh Ta y4acTh Y
noOy/I0BI HOBOT CHCTEMH POOOTH SIK BHUIIOTO
KEpIBHUIITBA, TaK 1 MEHEDKMEHTY Ha BCIX
PIBHSX YIIpaBJIIHHSL.

Taxum YUHOM, 3 METOIO
YIOCKOHAJIEHHSI CUCTEMH YIPABJIIHHS SIKICTIO
3aJlI3HUYHA Taly3b Ma€ BHUPOOUTH LLIbOBI
XapaKTePUCTHKH, a CaMe:

- 33/I0BOJICHICTh KJIIEHTIB MTOCIYTaMu,
10 HA/IAI0ThCS,

- SIKICTh OTIPAIFOBAHHS Ta 3/IIHCHEHHS
BHYTPIIIHIX IPOLIECIB;

- piBeHb MIATOTOBKM MpAaIlIBHUKIB
MiIPUEMCTBA;

- aBTOMAaTH3allisl YINpaBIiHHS SKICTIO
Ta CHOUIBHICTH MIAXOMIB JO  YHPABIIHHS
AKICTIO 3 IHIIUMH KOMITaHISIMU.

Bukopuctanas cucteMu YHpaBiiHHS
SIKICTIO JO3BOJII€ 3a0€3IE€YUTH BINIOBIIHUMI
piBEHB KOHKYPEHTOCITPOMOXKHOCTI Ta
OCST'TU TaKUX IIUIEH:

- CYTTEBO MIABUIIUTH SKICTh MOCITYT
Ul 3a0e3redyeHHsT €()eKTUBHOI KOHKYPEHIIii
Ta OCBOEHHS HOBUX PUHKIB;

- MaKCHMAJIbHO MOBHO 33JI0BOJIHUTH
OUIKYBaHHSI Ta BUMOTU CHOXHBAYiB II0J0
SIKOCTI, Oe3IeKHu, JIOCTYITHOCTI Ta
ACOPTUMEHTY  MOCIYyr, W0  HaJalThCA
HIANPUEMCTBAMH 3aJII3HUYHOTO TPAHCIIOPTY;

- IUTAHOMIPHO 3HU3UTH
HENPOJOYKTUBHI BUTpPATH Ta MIABUIIUTH
npuOyTKOBICTh POOOTH Yepe3 BIPOBAIKECHHS
MPOLIECHOTO MITXOMY;

- cdopmyBatu JKepena IHBECTHUIIIN
UIS  pO3pOOKHM Ta BIPOBAHKEHHS HOBUX
NOMYJISIPHUX ~ HAa  PUHKY  TPaHCHOPTHHUX
HOCTYT.

BucnoBku. [IlomimmieHHs — siKoCTi
OpOAYKIil — HaWBaXJIMBIIMM HampsIMOK
IHTEHCUBHOTO PO3BUTKY, JDKEpeIIo
€KOHOMIYHOTO 3pOCTaHHS, e(peKTUBHOCTI
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CYyCHUIPHOTO BUPOOHHIITBA, 3a0e3MeUeHHS
KOHKYPEHTOCIIPOMOXHOCTI.

['oylOBHMM ~ 3aBHaHHSIM  CHUCTEMH
3a0e3neueHHs SAKOCTI1 IPOAYKIIiT

MIAMPUEMCTB  3QII3HUYHOTO TPAHCIOPTY €
paJMKallbHEe 3HIDKCHHS TEXHIYHHX pPH3UKIB

MEPEBI3ZHOTO poIIeCy, iBUIICHHS
eKCIUTyaTaIiitHOT HTIHHOCTI Ta
3a0e3neueHHss Oe3neku repeBe3eHb. e
JOCSITAETHCSI Yepes:

8 rapaHtoBaHe  3a0e3NeyeHHS
SIKOCTI1 TIEPEBI3HOTO TPOIIECY;

9 CTBOPEHHS edexTy

«OYIKYBaHOI $IKOCT1», TOOTO 3a/JI0BOJICHHS
CIIOKMBaYiB IIISIXOM MIPOTIO3UITIT
JIOJJATKOBUX OIIITIIA;

- pO3pOOKY MPOTPaMH JIOSITLHOCTI JIJIst
MOCTIHHMX KJII€HTIB;

- IPOBE/ICHHS ONTUTYBaHb CIIOKHWBAYIB
II0JI0 TOJIMIIEHHS! SIKOCTI TPAaHCIOPTHOTO

00CIyroByBaHHS.

VYci HaBeneH1 BUIlE PEKOMEHJIOBaHI
3ax0/1 MIPaKTUYHO HE BUMararoTh
NOJTaTKOBUX  (PIHAHCOBUX  BHUTpaT, aje

CIpUSIOTh cHUcTeMaTu3allli poliT y cdepi
SIKOCTI, CTBOPIOIOTH 0a3zy IS TOJaJIbIIOTO

BIPOBQ/DKEHHS ~ CUCTEMH  MEHEDKMEHTY
SKOCTI Ha MIANPUEMCTBAX 3aJTI3HHYHOTO
TpaHCOPTY,  (OPMYIOTH  KOPIHOpaTHBHE
cepelnoBHIle IHTEpecy Ta TmpodeciitHoTro

MIX0My A0 pO3B‘si3aHHS mpodiieM y cdepi
SIKOCTI.
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