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CYUYACHI IHCTPYMEHTMU VI BABE3IIEYHEHHA EOEKTUBHOI'O
YIIPABJIIHHSA HA ITIIAITPUEMCTBI

Konopamiok M.B., k.e.H., 0ouenm,
Mockosa O.A., macicmp,
Illesuyos /1.C., mazicmp (Yrp/l¥Y3T)

Cmammsa  npuceauena NUMAHHAM  3a0e3nedeHHs — epeKmusHo20  YNPAGIiHHsL
NIONPUEMCMBOM 13 BUKOPUCTNAHHAM CYYACHUX THCmpymenmis. Exonomiuna cumyayis, 3 ko
3IUMOBXYIOMbCS NIONPUEMCINBA CbO2OOHI, € 00CUMb CKIAOHO ma HecmabinvHow. Lle mae
He2amueHUll B8NAUE HA 20CNO0APCLKY OUANbHICMb CY0 €KMi6  20CN00aplO8aHHs uepes
SHUMCEHHS. NONUMY, 3Ad20CMPEeHHs KOHKYDEeHMHOI 00pomvOu, 3MiHU 63AEMOBIOHOCUH 3
nOCMAayanvbHuKamMu ma napmuepamu mowjo. Bce ye npuzeooums 0o HeoOXiOHOCmI
3MIHIOBAMU NIOX00U OO0 YNPABNIHHA NIONPUEMCINEOM WIIAXOM NOUWYKY —epeKxmusHux
IHCMpYMeHmi8 YNPAGNIHHA, ceped AKUX Haubinbw OicuMu € IHGoOpMayilini MmexHol0eii.
Oonum 3 Havxpawux eapianmis € ERP-cucmema, 3acmocysanns sixkoi 0ozeonse gopmysamu
YINICHY KapmuH)y OINbHOCMI NIONPUEMCMEBA, 8PAX08YIOUU BCI DI3Hec-npoyecu ma Kioyo8i
pecypcu, oyiHumu egexmueHicmes YNPAGNIHHA HUMU, NPOAHANI3Y8AMU 6NIUE YUCTEHHUX
Gaxmopie ma nomeHYyitiHux pu3uKis.

Knrwouoei cnoea. ingpopmauiiini mexnonozii, naaHyeaHHs ma KOHMPO/ib,
ehekmuene ynpasninus, po3eumox, KOHKyYpeHmHi nepeeazu, eKOHOMIYHA CUCHEMA

MODERN TOOLS FOR ENSURING EFFICIENT MANAGEMENT AT
THE ENTERPRISE

Kondratyuk M.V., Doctor of Economics, Associate Professor,
Moskova O.A., M.Sc,
Shevtsov D.S., M.Sc (UkrDUZT)

In the conditions of intense competition on the world and national markets, the
information system must fully satisfy the needs of the company's management staff for reliable
and up-to-date information. Information and analytical systems are able to solve the tasks of
increasing the transparency of business, accounting and control of material and financial
flows, minimizing costs, reducing the cost of production, etc., that is, those tasks facing the
functions of planning and control. Accounting registers of information and analytical systems
store data in compliance with all requirements for management information: multiplicity and
sufficiency; utility; topicality; compatibility; economy. The use information systems of the
ERP class allows you to imagine a holistic picture of the company's activity, in which it is
easy to consider all the business processes of the company and its key resources, to evaluate
the effectiveness of their management, to analyze the influence o numerous factors and
potential risks. With fierce competition, the company's management has to solve a whole set
of tasks aimed at eliminating the impact of negative factors or mitigating their impact.
Military aggression and the associated financial and economic crisis further exacerbate the
existing situation. Today, the demand for many types of products is decreasing, which leads to
a decrease in the volume of output and, as a result, the size of the company's profit. To
minimize losses and optimize management processes, the implementation of an effective
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planning and control system is a way out of the situation. Therefore, planning and control
tools embedded in the functionality of information systems are effective assistants of the
enterprise manager. To control production costs, a special set of tools provided:
nomenclature specifications, designed to describe the production process of products or semi-
finished products, for the rationing of material and labor resources. Before starting the
production of new types of products, it is possible to calculate the cost and profitability of
each product. At any moment, similar indicators can be calculate for products that are
already being produced. In the conditions of an unstable economic situation, planning and
control become of primary importance, as the business management procedure becomes
significantly more complicated. The head of the enterprise and managers must operate with
complete and reliable information about the activities of the enterprise and its structural
divisions. During financial and production planning, the management staff relies on both
consolidated data and performance indicators of structural divisions. All the information
needed by the management staff is accumulate in one data warehouse, thanks to which the
manager and managers have the opportunity to conduct a full analysis of the enterprise's
activities and make the right management decisions.

Key words: information technologies, planning and control, effective management,
development, competitive advantages, economic system

ITocmanoexka npoonemu ma if KOHKPETHI TEpMIHM BUKOHAHHS IOCTAaBIECHUX

36°A3KU 3 HAYKOBUMU YU RPAKMUYHUMU
3aeo0annamu. IlnanyBaHHS € OJHUM 13
TOJIOBHUX IHCTPYMEHTIB YIpPaBIIHHA JAJs
3a0e3neueHHs CTIMKOTO PO3BUTKY
mignpuemMcTBa. BoHO Mae c¢Boi it Ta
3aBJaHHs, BIAMOBIIAE 32 PO3IMOALT PECYPCIB,
dhopmyBaHHS CTaHJapTIB TISTTEHOCTI,
BH3HA4Ya€ TIOKA3HUKHA OOCSTIB BHUITYCKY Ta
MPOJAXKY TPOIYKIli, BEIUYUHY NPHOYTKY,
CTaH KOMIIaHii Ha PUHKY.

[InanyBaHHS 3HIHCHIOETHCS SK JUIS
MIANPUEMCTBA, TaK 1 JUIsI HOTO CTPYKTYPHHUX
MIPO3AUTIB, 3aBASKA YOMY 3a0e3MeUyeThCs
Y3TOJKCHICTh T MpaIiBHUKIB
MIIPUEMCTBA TIPH BHPINICHHI MOCTABICHUX
muleii Ta  3aBmaHb. Besgd  OiSUIBHICTH
BHUPOOHUYOTO MIJIPHEMCTBA BiTOMBAETHCS Y
BUKOHAHHI TUIAHIB, IO 3aJal0Th HaMNpIMHU
PO3BUTKY Oi3HECY Ta BTLIIOIOThH YIPaBIiHCHKI
pimenHsa. Ha ocHoBi Oi3Hec-IIaHyBaHHS
3MIIACHIOETHCSL YIPABIIHHSI Ta KOOPAMHALIISA
LEeHTpiB (DIHAHCOBOI BIAMOBIMAILHOCTI Ta
CTPYKTYPHUX MiIPO3ALTIB NiANPUEMCTBA.

Crpareriyti miaHu po3BUTKY Oi3HeCy
€ OCHOBOIO /7151 JOPMYBaHHS MEPCIIEKTUBHUX
IJIaHIB, TEPMiH BUKOHAHHS SKUX CTaHOBHTH
Bin 1 nmo 3-x poki. [lomanbpma geramizaiis
CepeIHbOCTPOKOBUX IUIAHIB BIIOUBAETHCSA Yy
OTIEpaTUBHUX IUIaHAX, KOTPI MICTATh

3aB/laHb.
[Tpu po3poOlii miIaHIB CTPATErTYHOTO
PO3BHTKY HAPUEMCTBY HEeoOXiHO
BpaxoBYBaTH BEIUKY KUIBKICTh PI3ZHUX
dakTopiB, AKI  MalOTh  OPIMHA YU
OTIOCEPEIKOBAHM I BIUIUB Ha Horo
TISUTbHICTh. BHYTpINIHI Ta 30BHINIHI ()aKTOPH
MOXKYTh CYTTE€BO YM HE3HAYHO MO3HAYATHCS
Ha KUTTENITBHOCTI MIANPHEMCTBA Ta HOTO
po3BUTKy. [IpaBUIBHO OLIHUTH BEIHYUHY
BIIUBY KOXHOTO 3 HUX JOCUTH CKJIaJHE
3aBJIaHHS, a  cydacHi  iHdopmarliiHi
TEXHOJIOT1] I03BOJISIIOTH BUBHAYUTH HE JIUIIE
3HAYUMICTh TOTO YM IHIIOrO YMHHHKA, a U
OI[IHUTHU PIBEHb MOT0 BIUIUBY 3 YpPaxXyBaHHAM
IHIIMX  YMHHUKIB, SKI  MOXYThb  SIK
MOCHJIIOBATH, TaK 1 3MEHIIIYBaTH HOTO BILJIUB.
B ymoBax roctpoi KOHKypeHIlii Ha

CBITOBOMY Ta  HaI[lOHAIBHOMY  pHHKax
iHpopMalliiHa  CHCTeMa Ma€  TIOBHICTIO
3aJI0BOJIHSATH  TOTPEOM  YIPaBIiHCHKOTO
NepCcoHany KOMIaHii Yy JOCTOBIpHIM Ta
aKTyalbHii H(OopMAIii.
[HpopmariiiHO-aHAITUYHI ~ CUCTEMHU

3aTHI BUPINIYBaTH 3aBJaHHS TiJABHUIIEHHS
po30pocTi BeJeHHA Oi3Hecy, OOmIKy Ta
KOHTPOJIIO MaTepiajibHUX Ta (IHAHCOBUX
MOTOKIB, MIHIMI3aIlii BUTpAT, 3HIKEHHS
coOiBapTocTi MpoAyKuii i1 T.A., TOOTO Ti
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3aBllaHb, W0 CTOSATH Tmepen  (pyHKIisMHU
IUTaHyBaHHA Ta  KOHTposo.  OOmikoBi
perictpu iH(opMaIiiHO-aHATITHYHUX

cucTeM 30epiraroTh JaHi 3 JOTPUMAHHAM YCiX
BHMOT, II0 BHUCYBAIOTBHCS 0 YIPABIIHCHKOI

iHpopMamii:  KpaTHICTH 1  JOCTaTHICTH;
KOPHCHICTB,  aKTYaJbHICTh,  CYMICHICTb;
€KOHOMIYHICTb.

Ananiz ocmauuix 00cniodHceHb i

nyonikayini ma 6uodileHHA HeeupPiueHUx
yacmun 3azanvHoi npoodaemu. IlpoGrema
MOIIYKYy  J1€BHUX  CHOCOOIB  TPUNHATTA
pallOHaTbHUX YOPAaBIIHCBKUX pIINIEHb B

JTISUTBHOCT1  MIANPUEMCTBA €  aKTYyaJIbHOIO
3aBkau. lle moOB’s3aHO 3 TMOCTIHHUMU
TpaHcopMali€el0  pUHKY,  CYCHUIbCTBA,

€KOHOMIYHUX CHCTEM, IMOJITUYHUX YCTOIB
Tomo. HaykoBIll TOCTIHHO OCTIKYIOTh
HOBI BUKJIMKH, 3 SIKUMH 3MYIICHI CTUKATHCS
MIANPUEMCTBA B CydyaCHUX  yMOBax
roCroJapioBaT, IO TNPEACTAaBICHO B
po6orax boxomenr B., I'epacumoBnua A.,
Hem’snenka T., ukans B., €nunaka B.,
Kupuuenko O., Kympinoi H., CrynHunbkoi
T., Masypa B., Morunescbkoi O., Pynincbkoi
O. ta inmmx [1-10].

OnHak, HAKONMMYEHUN NpPaKTUYHUN
YOpaBIiHHS ~ IMANPUEMCTBOM  TOTpeOye
MPOBEJICHHS HOBHUX JOCHIKE€Hb, a TaKOX
BHUPOOJICHHS peKOMeHTaIlii 1010
BJIOCKOHAJICHHSI ~ MpOLEAYp  IMpOBEIEHHS
IUIaHYBaHHS Ta KOHTPOJIIO, $K OJHHUX 13
OCHOBHUX  (YHKIIA  yOpaBiiHHA,  3a
JOTIOMOTOI0 MIEPEOBUX IHCTPYMEHTIB, Cepenl
SIKUX OCHOBHUMU € HbopMaIriitHi
TEXHOJIOT1i.

Memorw cmammi € HOCIIIHKEHHSA
IHCTpYMEHTIB 3a0e3MeUeHHs YNPaBIiHCHKOT

JSUTBHOCTI  MIANPHEMCTBA B CY4YacHHX
YMOBaXx roCHO/JapIOBaHHS.

Buknao  ocnoeénozo - mamepiany
odocnioxycenna. Buctynamouu sSK OCHOBHUM
IHCTpYMEHT IUIaHYBaHHSA Ta KOHTPOJIIO,
YIIPaBIIIHCHKUI 001K NOKIMKaHUI
31HCHIOBATH MiATOTOBKY 1  HaJaHHA
aKTyalbHOI, = TOBHOI  Ta  JIOCTOBIPHOI

iHpopManii mpo BUIBHICT MiIIPUEMCTBA.
JUisl yCHIIIHOTO BUPIMIEHHS 1IOTO 3aBJaHHS
HeoOXxiaHo [2]:

- BUKOPHCTOBYBaTH  €(pEeKTUBHUI
IHCTpYMEHTapii, 1o 103BOJIsE BimoOpaxaru
y €muHii i1HpopMaliiiHiii 6a3i Bci momil

(hiHaHCOBO-TOCIOIAPCHKOT JUSUIBHOCTI
MAMPUEMCTBA 332 MIHIMAIBHANA dYac 13
MIHIMaJIbHIUMH TPYIOBUTPATAMU;

- 3AillCHIOBATH  IUIAaHYBaHHS  Ta
KOHTPOJIb  JISUTBHOCTI  BCIX  ITIPO3ALIIB
HiAPUEMCTBA, LEHTPIB ¢irancoBoi
BignoBimanpHocTi  (II®B) Ta  camoro
MiIITPUEMCTBA;

- 3a0e3MeYnTH OINEepaTUBHUM JOCTYI
110 iHpopMmartii PI3HHUX KaTeropin

KOPHUCTYBauiB BIJNOBIAHO JI0 IXHIX IpaB Ta
MOCaJ0BUX 00OB'A3KIB;

- 3JIICHIOBATH aHali3 pe3ysbTaTiB
JIISUIBHOCTI  CTPYKTYPHHUX MIAPO3JAUTIB  Ta
IEHTPIB (biHaHCOBOi  BIAMOBINATBLHOCTI
MiAMPUEMCTBA, A  TaKOX  IPOBOJHUTH
NOPIBHAJIBHUN ~ aHali3  pe3ylbTaTUBHOCTI
JUSUTBHOCTI KOKHOTO CTPYKTYPHOTO
MIAPO3AUTY 3a JCKUTbKA MEePIOIiB;

- MaTd MOXJMBICTh 3JIIHCHIOBATH
OI[IHKY  pPEHTAa0eNbHOCTI  TPOMYKIli  3a
ICHyIOUMMH Ta  HOBUMH  HalpsIMKaMu
BHUITYCKY;

- MOHITOPUTH CTaH 1 JUHAMIKY BCIX
pecypciB  MIANPUEMCTBA:  MaTepiaJIbHUX,
¢biHaHCOBHUX, TPYIOBHX, IH(POpMAIIHHHUX,
MPUPOTHUX TA 1H.;

- KOHTPOJIIOBATH BUTpPATU
BUPOOHUIITBOY pi3HUX po3pizax:
BUPOOHMIITBO TPOAYKIii, BHOIp HampsMiB
nisTbHOCTI, ¢GopmyBanHs [IDB  Tomo 3
METOIO IX ONTHUMI3aIliil Ta MiHIMi3aLii;

- 3JIACHIOBATH PO3pPaxyHOK Ta aHaIi3
c001BapTOCTI MPOAYKILii, IO BUITYCKAETHCS;

- KOHTPOJIIOBAaTH BEIIMYUHY J0XOJIB
Ta BUTpAT MIANPUEMCTBA, y TOMY YHCII
[UIIXOM NOpIBHSHHA  IJIAHOBUX  Ta
(haKTHYHUX TTOKA3HUKIB;

- BUSIBJISITH BIIXWJICHHS (PaKTUYHUX
AaHUX BiJ IUIAHOBUX ITOKA3HUKIB HAa OCHOBI
HOpPMAaTHBIB Ta CTaHAAPTIB;

- BU3HAuaTH (PIHAHCOBI pe3yJbTaTH
ISUIBHOCTI MiAPUEMCTBA, DB,
CTPYKTYPHUX IMIAPO3ALIIB Ta iH.
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Ha nymky @axiBuiB Halikpamum
BapiantoM € ERP-cucrema, Tomy po3risHemMo
il 3acTOCyBaHHS OUIBII AETABHO.

Buxopucranas iH(OopMariiHuX
cucrem kiacy ERP no3Bosnse ysButH 1imicHy
KapTUHY JiSTBHOCTI MiANPHEMCTBA, Y SKIH
JIETKO «PO3TJSIHYTH» Bcl  Oi3HEc-mporecu
MIAMPHEMCTBA Ta WOTO KIIOYOBI pPECypCH,
OLIHUTH €(EKTUBHICTh YNPABIIHHSI HUMH,
MpOaHAJI3yBaTH BIUIMB YHCICHHUX (PaKTOpIB
Ta MOTEHIIHHUX pu3uKiB [11].

[Tounemo 3 TOrO, IO 3aNPOBAIKEHHS
ERP-cucrem pexomeHayerbes 3A1CHIOBATH
MOETaNHO, TOCTYNOBO MiAKIIOYAI0UN 10
ennHO1 1H(OPMaIIHHOT CUCTEMU TPAIIBHUKIB
PI3HUX CTPYKTYpHHMX Minpo3auniB. JlaHwuii
MIX11 € TPaBUIBHUM, OCKUIBKH JI03BOJISE
ICTOTHO CKOPOTUTH KUIbKICTh MOMMIIOK,
MOB'I3aHUX 3 JIIOJCBKUM (PaKTOpOM, KOTpi
BUHUKAIOTh OJTHOYACHO. Crpykrypa
30epiranHs JTAHUX ERP-cucremax
XapaKTepU3YEThCSA HasSBHICTIO TICHUX
B3a€EMO3B'SI3KIB MDK IIMMH JaHUMH. Tak,
MOMWIKM  BeleHHs  OOdiKy, JOMyIleH1
MPaIiBHUKOM KaJpOBOi CIIYKOM, HEMHHYYE
B1100Opa3sAThCA MPU PO3paxyHKaxX 3apoOiTHOT
IJIaTH, 1110, CBOEK YEProlo, MO3HAYUTHCS Ha
MOKAa3HUKAX MJUIUTBHOCTI ITAMPUEMCTBA Ta
roro ¢iHaHCOBUX pe3yabTarax. SIK mpaBuio,
MTOMUJIKH, JOMYyIIeH! KopucTyBauamu ERP-
CUCTEM, MAalOTh JIABUHOMNOJIOHMI XapakTep,
OJIHa TMOMWJIKA TSITHE 3a cOo0O0 IHIIY, sKa
MOXK€ CHPUUYMHHUTH MOSIBY 1101 cepii HOBUX
nommwiok. Came 1ei ¢akt 3mymrye 6araTbox
KepIBHUKIB ~ Oi3HECY  3aMHCIUTHCh  IIPO
no1bHICTh puadanHs ERP-cucremu.

Jlana mpoOsjema He MOBHHHA OyTH
MPUYMHOIO  TepeBard  BHOOpPY  KUIBKOX
MPOrpaMHUX TMPOAYKTIB, IO JO3BOJSIOTH
BECTH TOW 4YM IHIIMHW BHJ OOJIKY 3aMiCTh
oaHiel iH(MOpMaNIHHO-aHATITHYHOT CUCTEMHU.
Jlns  BupimieHHs  1mpoOjeMu  MiHIMI3arii
MIOMMJIOK, SIK1 TOTTYCKalOThCS KOPUCTyBauaMu
CHCTEMH, JOLUIBHO pealizyBaTh HACTYIHI
3aXO0/H:

- TMPOBECTH HABYAHHA MEPCOHATY
poboTti 3 cucremoro ERP. besnepeuno, e
npusBene O JOJIaTKOBMX  BUTpaT

HiAMPUEMCTBA, ajle€ BOHH JOCUTH IIBUJIKO
OKYTLIISATBCS,

- BUKOPHCTaHHS pOrpamMu
NPOBOJUTH TOETAIHO. 3a3BHYail MepIuMu 3
ERP-cucremoro  po3nounHaroTh  poOOTY
CHIBpOOITHUKN OYyXraJTepChKOi Ta KaIpoBOI
ciyx0. Ilicis Ttoro sik BemeHHS OONIKY LUX
Ci1y’k0 HajaropkeHo, BpaxOBaHO Ta BHECEHO
0  CHCTEMH  OCOOJMBOCTI  JiSUTBHOCTI
MiAMPUEMCTBA,  3JIHCHIOETBCS  TIOCTYIIOBE
MIIKJIFOYCHHS JI0O CHUCTEMH CIIBPOOITHHKIB
BITUTIB pOOOTH 3 KIIIEHTaMH, MEHEIKEPIB,
MapKeTOJIOTIB TOILO.

3ynuHUMOCS JOKJIaJHIIIe Ha
OCHOBHHMX IHCTPYMEHTaxX IUIaHYBaHHS Ta
KOHTPOJIIO 1 po3risiHeMo, Kk y ERP-cucremax
peanizytotbes ixHi QyHkiii. [lounemo 3 toro,
oo  mepepaxyemMo  Oeski 3 (QyHKIII
IUTAaHYBaHHS Ta KOHTPOJIO Ta JaMo iX
KOPOTKY XapaKTePUCTHUKY.

OyHKIIIT MIaHYBaHHS Ta KOHTPOJIIO 32
3MICTOM JIy’)K€ pI3HOMAHITHI TauMCJIEHHI.
OpaHl BUKOHYIOTH METOJAWYHY pPOJb, IHII —
perymomdy, TpeTi —  KOOPAHHYIOUY.
Metoauuna  QyHKIIST — [UIaHYBaHHS — Ta
KOHTPOJIFO TIOJNISATAaE 'y pPo3poOlIili METOIIB
VOPaBIIHCHKOTO  OOJIIKY  Ta  aHami3y,
MOHITOPUHTY, TUTAaHYBaHHS, OpraHi3aIiiiHOi
noOyoBU Oi3HECy . 3aBIaHHS PETYITIOIYO0L

byHKIIi  TIaHyBaHHA — Ta  KOHTPOJIIO
MOJIATAlOTh Y  MOHITOPUHTY  KIIFOUOBUX
[IOKa3HUKIB IISUTBHOCTI MiIPUEMCTBA,
MIPOBEACHHI MOPIBHSAJILHOTO aHaizy
IUTAHOBUX Ta (PAKTHUYHUX JaHHWX, BHSBJICHHI
BIIXWICHh Ta po3poOlll 3axodiB IO
JHKBImarii HeOaKaHUX MIPOLIECIB.
Koopaunyroua (QyHKISE TUTaHYBaHHS — Ta
KOHTPOJIIO JIO3BOJISIE 3MIMCHIOBATH
V3rO/UKeHHs  IUIaHIB ~ PI3BHUX  PIBHIB,
B3a€MOIIOB'sI3aHHS BHPOOHHUYOTO Ta
¢biHaHCOBOTO  MJAaHYBaHHS, BIAMOBIIHICTH

OIO/KETIB CTpATEeriYHUM, MEPCIEKTUBHUM Ta
OTIEPAaTHUBHUM LIISIM PO3BUTKY ITiAIPUEMCTBA
[12].

[TnanyBanHs Ta KOHTPOJIb
BKJIIOYAIOTh Y CBOIO CTPYKTYpPY IUIaHYBaHHS,
001K, KOHTPOJIb, MOHITOPHHT 1 aHali3. BoHu
dopmyloTh  cucteMy, 1o  3ale3nedye
KOOP/MHAIII0 [JISUIBHOCTI BCIX CTPYKTYp
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MIAMPUEMCTBA, 3aBISKU SIKIH CKOPOUYYETHCS
Yac yXBAJIEGHHS YIPaBIIHCBKUX pIlICHb,
3BOJATBCA 10  MIHIMyMYy  Hee(eKTHBHI
YIPaBIIHChKI ~ PIMICHHA,  ONTHUMI3YIOThCS
TEpPMIHU peai3allii ynpaBIiHChKUX MPOEKTIB,
BiTOyBa€eThCS BIIOPSIIKYBaHHS
iHpOpMaLIfHIX MOTOKIB Y paMKax €IMHOTO
iH(pOpMaLiHOTO MOJIs.

CucremMn maHyBaHHS MaTepialbHHUX

Ta (diHaHCOBUX MOTOKIB MOBUHHI
BpaxoBYBaTH cnenudixy JiSUTBHOCTI
MIANPUEMCTBA Ta  WOro  opra”izamiiHy

CTPYKTYypy. BpaxoByrouu Te, 110 HamnpsMKH
JISUTBHOCT1 MIANPUEMCTB CYTTEBO PI3HATHCA,
PO3PI3HAIOTHCS 71 npouesypu
ynpasiiHcbkoro BmuBy [13]. Tak, Ha
MIANPUEMCTBAX, 0 BUIYCKAIOTh MPOAYKIIIIO,
YIPaBIiHCHKUN MEPCOHAT MOBUHEH:

— OpraHi30BYBaTH YITKE IJIAaHYBaHHS
BUPOOHMYMX TIpOIEeCiB, iXHE (piHAHCOBE Ta
MaTepiaTbHO-BUPOOHNYE 3a0€3IIeUeHHS,

— kepyBatu 1 ¢opMmyBaTH o0OcAr
MIPOTYKIIII, 10 BUITYCKA€ETHCA, y
BIJIMTOBITHOCTI /IO TTOTIUTY HA HET,

- BU3HAa4YaTU MPIOPUTETH BHUITYCKY
TIPOYKLIT;

— 3a0e3neuyBaTu TICHUHT
B32€MO3B'SI30K OCHOBHOTO Ta JIOTIOMDKHOTO
BHPOOHUIITBA;

— 3JIIACHIOBATH MOHITOPHHT IPOIIECY
BUPOOHUIITBA HamiB(abpukartiB Ta
MIPOAYKITIi, 3aKyMiBEIb MarepiajibHO-
BUPOOHMYMX  3amaciB, 30yTy  TOTOBOi
TIPOYKLIT;

- parrioHaJIbHO PO3IOALIATH

MarepianbHi, (IHAHCOBI, TPYIOBI, HMPHPOIHI
Ta IHIII pecypcH, fKi 3a0e3leuyBaTUMYTh

MaHEBpPEHICTh, 3a PaxXyHOK CTPaxOBHUX
3amnacis.

Jus  BupimieHHS  1UX  3aBJaHb
nmoTpiOHO  3IICHIOBAaTHM  KOHTPOJIb 32
JTOTPUMAHHSIM:

- 3aIUIAaHOBAHOTO PEXHMY pPOOOTH
oOnagHaHHA Ta pOOITHUKIB BHUPOOHHYOIO
Hexy,

— TepMiHIB  MOJadi  CHUPOBUHH,
Marepiaiis, KOMIUIEKTYIOUUX Ta
HaniBgpaOpuKaTiB Ha poboUl Miclis;

- HOPM 3aJUTIB Ha KOXHIM cramil
BUPOOHUYOTO IHKITY;

— HiATPUMKH 3amacis y
HE3aBEPUICHOMY BHUPOOHMLTBI y  Takid
KUTBKOCTI, 1100 BHPOOHHMYI MOTY)KHOCTI HE
IIPOCTOIOBAIH.

[Ipu HKOPCTKIN KOHKYpEHIIi1
KEpIBHULTBY  MIJNPUEMCTBA  JTOBOJUTHCS
BUPIIIYBATH [UIMA KOMIUICKC 3aBJaHb,
CIpSMOBAaHMX  HA  YCYHEHHS  BIUIUBY

HETaTUBHUX YWHHUKIB YU TOM'SKIICHHS 1X
BIIUBY. BilickkoBO arpecis Ta moB’si3aHa 3
HEl0  (pIHAHCOBO-€KOHOMIYHA KpH3a IIe
OUIbIIE MOCUIIIOE CUTYaLlll0, KOTpa CKJanacs.
CporojiHi CKOpouyeTbCsi MOMUT Ha Oarato
BUJIIB TPOJYKIlii, 1[I0 MNPU3BOAUTH JO
3MEHILEHHS 00CATIB BUITYCKY 1, IK HACII/I0K,
BEJIMYMHU TNpuOYyTKy mnianpuemcTna. s
MIHIMI3ari1 BTpAaT Ta onTuMizarii
VIPaBIIHCHKUX  MPOLECIB  BIPOBAKEHHS
epeKTHBHOI  CHCTEMH  IUTaHYBaHHSI  Ta
KOHTPOJIIO € BHX0J0OM 13 cuTyanii. Tox,
IHCTpYMEHTH TUIaHYBaHHSI Ta KOHTPOIIIO,
3aKiIafeH] y (QyHKIioHan i1H(QOpMamiiHuX
CHUCTEM € JIMOBUMH TIOMIYHUKAMH KEpIBHUKA
nignpueMcTBa. JJis MOPIBHSHHS TUTAHOBUX 1
(GakTHYHUX  TIOKA3HUKIB  YIPaBJIIHCHKHUI
nepcoHal MOXe BUKOPUCTOBYBATH 3BITH, IO
e B ERP-cucremi Ta 3BiTH, po3poOieHi
CaMOCTIIHO, SIKI BIJIMOBIIAIOTH yCIM 3amuTam
KOpUCTYyBadya 1 BigoOpakaroTh HEOOXiTH1
aHAJIITUYH] JaH].

Jl1s KOHTpOJII0O BUTpPAT BUPOOHUIITBA
TaKOXX TIepen0avYeHuii CreniaJbHuid  Haoip
IHCTpYMEHTIB: crnenudikarii HOMEHKIATYpPH,
pU3HAYEHI TUIS OTHCY npotecy
BUPOOHUIITBA TIPOTYKITiT abo
HariBpaOpuKaTiB, JUTS HOPMYBaHHS
MaTepialbHUX 1 TpyaoBux pecypciB. Ilepen
3aIlyCKOM  BUTOTOBJIGHHS HOBHUX  BHJIB
OPOJYKIiI MOXKHA 3AIACHUTH PO3PAXYHOK
co0IBapTOCTI Ta PEHTAOEIHHOCTI KOXKHOTO
BUpoOy. Y OyIb-IKM MOMEHT aHaJOTI14H1
MOKa3HUKK MOXYTh OyTH pO3paxoBaHi 1 Ha
BUPOOHM, BHUITYCK SKHX BXKE 3HIHCHIOETHCS
[14].

B ymoBax HecTaOLIbHOI €KOHOMIYHOT
cuTyalii  mJIaHyBaHHS Ta  KOHTPOJIb
HaOyBalOTh  MEPLIOYEPrOBOTO  3HAYCHHH,
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OCKUIBKH TpoLeAypa YHpaBliHHA Oi3HECOM

CYTTEBO YCKJIATHIOEThCSI. KepiBHuk
MAMPUEMCTBA Ta  MEHEKEPH  IOBHHHI
omepyBaTH  TMOBHOK Ta  JOCTOBIPHOIO

iHpOpMAIliEr0 PO MISUTBHICT MiAIPUEMCTBA
Ta Horo CTpyKTypHHX miaposairis. Ilim gac
npoBelieHHsT (piHAHCOBOTO 1 BHPOOHUYOTO
IUTAHYBaHHS ~ YOPAaBIIHCBKUHA  TIEPCOHA
CIIUPAETHCS K HA KOHCOIIIOBaHI JaHi, Tak 1
Ha TIOKa3HWKH JiSTBHOCTI  CTPYKTYPHHUX
nigpo3avtiB. Bes iHdopmamis, HeoOXigHa
VIIPaBIIHCBKOMY TIEPCOHANY, aKyMYIIOETHCS
B OJIHOMY CXOBHII [aHWX, 3aBISKH YOMY
KEpIBHUK Ta MEHEPKEPU MArOTh MOKJIMBICTh
MPOBOJUTH TIOBHOINIHHUIM aHai3 JiSIIbHOCTI

MIANPUEMCTBA Ta TpUIIMaTH  IPaBUIIbHI
YIOPaBIIHCHKI PILIEHHS.
Bucnogéku. CyyacHl mNiInpUeMCTBa

MalTh y CBOEMY pO3NOPSIKEHHI BEJIHKI
¢iHaHCOBl Ta MaTepialbHI pe3epBU, BOHU
BUKOPUCTOBYIOTh ~ TEpEelOBlI  TEXHOJOTii
BUpOOHUIITBA. B  ocraHHl  ACCATHIITTS
rmoyaja  CHOCTEpIraTHCsS  TEHJIEHIS 10
BXOJDKEHHS ~ MIANPHUEMCTB  JO0  CKIIATy
xonauHTiB. KpiM Toro, 3MiHM BinOyBaroThC 1
B CEepeauHI CcaMUX MIANPHEMCTB, IO
CTOCYIOTBHCSI OOJIKOBOT IMOJITHKH, TOJITHKH
OyXrajnTepcbKoro, 10/IaTKOBOTO Ta
YOPaBIIHCHKOTO  OOJIIKY,  OpraHi3amiiHoi
CTPYKTYpH TIAMPUEMCTBA. Yce 1€ moTpedye
3MIHM METOJIIB YIIPaBIiHHS.

OmgauM 3 TakuxX  IOxXomiB €
BUKOPHUCTAHHS 1H(GOPMAIIHHUX TEXHOJOTIH.
Amxe BUKOPHUCTaHHS CY4acHOTO
porpaMHoOro 3adesnedeHHs, 3okpema ERP—
CUCTEM, J03BOJISIE 3a JOMOMOIOI0 €IUHOI
iHbOpMaIIHHOT 0azu KepyBaTH
MaTrepiaTbHUMU 1 HeMaTepiaTbHUMH
pecypcamMu MiAIPUEMCTBA, IO TO3UTUBHO
MO3HAYAETHCS HA YIPABIIHCHKUX MPOIECcaX.

Baprictb  cywacuux  ERP-cucrem
JIOCUTh BHCOKAa. BuTpatu ix npuadanHs i
BUKOPHUCTAHHS 3a3BUYal OKYTAIThCA
mpoTsaroM 2-3 pokiB, aleé BHUrojAa BiI

BUKOPHUCTAHHS ERP-cucrem JIOCUTh
BiJUyTHA:
-CKOPOYEHHSI CKJIAJIChKUX 3amaciB-

20%;

-CKOpPOYEHHSI MaTepialbHUX BUTpAT -

11%:;

-3HW)KEHHS BHPOOHMYHMX BHUTpAT —
12%:;

-CKOPOYEHHS OTIepaIlifHAX Ta
ajMiHicTpatuBHUX BUTpaT-20%;

-CKOPOYCHHSI BHUPOOHHMYMX BHUTpPAT-
8%;

-30UTBIICHHA0OCATIBBUPOOHUIITBA-
29%;

-30U1bIIeHHsT 00OPOTHOCTI 3amaciB —
25 %;

- CKOpPOYEeHHS  4acy  0OpoOku

3aMOBJIEHB-26%0;

- 3pocTaHHs NpuOyTKy - 14%;

- CKOpPOYEHHS BUTpAaT Ha OIUIATy
npairi -35%);

- y 3 pasu mBuaume GopMyBaHHS
MPaBJIIHCHKOT 3BITHOCTI;

-8 3,1 pasum mBHaImIEe CTBOPEHHS
peryasTOPHUX 3BITIB.

I HacaMKiHelb 3a3HAYNMO,
1H(bOpMaIIHO-aHATITHYHI CHCTEMH MOXXYTh
e(eKTUBHO BUKOPHUCTOBYBAaTHUCA SIK Yy cepi
BUPOOHMIITBA, TaK 1y cepl HaTaHHsI TIOCIIYT.
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