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HANPAMMU MIABUILIEHHS MOTHUBAILIL IPAIIIBHUKIB
SAJIIBHUYHOI'O TPAHCIIOPTY

Maxinvko I. B. acnipanm, (Y/{YHT)

Cmamms npuceésaueHa aKmyalbHUM HUMAHHAM, WO CMOCYIOMbCA  NIOBUWEHHS
Momueayii nepcoHany i CMuMyIt08aHHs OiNbHOCII NPAYIBHUKIE 3ANIIBHUYHO20 MPAHCHOPHL).
Ilepeensanymi ma npoaunanizoéami HAA6HI cucmemu momueayii npayi NiONPUEMCmMe
3ani3HUYHO20 mpaucnopmy. Buseneno, wo Ha menepiwnil yac, Mooeli HNo8ediHKU
NpayieHUKi6 3aNi3HUYHOI 2any3l 3a3HANU 3MIH, IX Kap €pHi YyiHHOCMI ma MOmMueayiuHi
cmumyau  mpancgopmyeanucs. Busnaueno, wo peanvni nompebu  cniepoOIMHUKIE
3ANI3HUYHO20 MPAHCNOPMY HA CbO2OOHIUWHIN OeHb He 3A0080JIbHAIOMbCA 8 NOBHIU MiIpi, a
OOHI€I0 3 NPUYUH € me, WO NaKem COYialbHUX 2apaHmii Hapasi He NPayoe 8 NOBHOM) 00CA3I.
Jlooamkosi eunaiamu ma Komneuncayii, HabOip nitbe ma eapawmii 05l CNiBPOOIMHUKIG
3ANI3HUYHO20 MPAHCNOPMY HA MenepiwHili 4ac He 3abe3neuyroms O0OCMAMHIU pIGeHb
momusayii nepcouany eanysi. Tomy skicha mpancgopmayia momusayitinoi @yHKyii Ha
NIONPUEMCMBAX 3ANIZHUYHO20 MPAHCNOPMY GIONOGIOHO 00 GUMOZ CYHACHO20 CYCHIIbCMBA
Hapazi € Oyoce axkmyanvrow. ChopmoeaHo HANPAMKU NOKPAWEHHS HeMamepianbHOi
mMomueayii nPayieHUKie NiONPUEMCME 3ANI3HUYHO20 MPAHCNOPMY, WO 6 YMOBAX BOEHHO20
cmauy cnpusie niosuweHH0 egheKmueHocmi OiIbHOCMI 3aNi3HUYHOT 2anysi. IlepcnekmusHum
€ nooanvuie BUBYEHHS HOBUX Memodi6 NIOBUWEHHS MOMUBAYIi NPAYiBHUKIE 3ANI3HUYHO20
MPAHcnopmy, B00CKOHAJIEHHS HNpoyecy Momusayii npayi o0acmev 3Mo2y NiO8UWUMU
eghekmusnicmeb peanizayii ma po3eUMKY JIH0OCbKO20 NOMEHYIANy 2any3i, Wo NO3UMUEHO
8I03HAYUUMBCSA HA iT KOHKYPEHMOCNPOMONCHOCHII.

Knrwowuosi cnosa: momueayia npauyi, nionpuemcmea 3ani3HUYHO20 MPAHCHOPMY),
JI0OCHKI pecypcu, nepconan, epeKkmugHicms OiAIbHOCHI.

DIRECTIONS OF INCREASING THE MOTIVATION OF RAILWAY
EMPLOYEES

Makhin'ko 1., Postgraduate student
(Ukrainian State University of Science and Technologies)

The article is devoted to topical issues related to increasing staff motivation and
stimulating the activities of railway transport workers. The existing labor motivation systems
of railway transport enterprises were reviewed and analyzed. It was revealed that at the
present time, the behavior patterns of employees of the railway industry have undergone
changes, their career values and motivational incentives have been transformed. It was
determined that the real needs of railway employees are not fully met today, one of the
reasons is that the package of social guarantees is currently not working in full. Preservation
of the working atmosphere at railway transport enterprises and inspiration for the work of
each employee during the war requires the transformation of already existing methods of
personnel motivation. Additional payments and compensations, a set of benefits and
guarantees for employees of railway transport currently do not provide a sufficient level of
motivation for the personnel of the industry. Therefore, the qualitative transformation of the
motivational function at railway transport enterprises in accordance with the requirements of
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modern society is currently very relevant. Directions for improving the non-material
motivation of employees of railway transport enterprises have been formed, which in the
conditions of martial law contributes to increasing the efficiency of the railway industry.
Personnel form the competitive advantages of railway transport enterprises, ensure efficient
and profitable activity in the long term. In today's realities, a competent policy of human
resources management is the key to the long-term efficiency and stability of Ukrzaliznytsia.
That is why the issue of increasing the effectiveness of the motivational process of railway
transport enterprises is of great importance. It is promising to further study new methods of
increasing the motivation of railway transport workers, improving the process of labor
motivation will make it possible to increase the efficiency of implementation and development
of the industry's human potential, which will positively affect its competitiveness.

Key words: labor motivation, railway transport enterprises, human resources,

personnel, efficiency of activity.

IlocTaHoBKa npooJeMu. Ha
TPAHCIIOPTHO-JIOTICTHYHOMY PUHKY YKpaiHu
B TEMEpIlIHIA 4Yac HAHOUIBIIMM IOIUTOM
KOPUCTYEThCS 3aTI3HUYHUI TPAHCHOPT, KUK
Hapa3i € Oe3NmepevHHrM JIJIEPOM cepell BCiX
IHIIMX ~ BUAIB  TpPaHCTIOPTY. 30epekeHHs
pobodoi arMochepu Ha MIAMPHUEMCTBAX
3JTI3HAYHOTO TPAHCIIOPTY Ta HATXHEHHS JI0
mparli KO>)KHOTO CIiBpOOITHHKA ITi/T Yac BIHHH
BUMarae TpaHchopMmarii BKe ICHYIOUHX
METOMIB MoTuBaulii nepcoHany. Bektop
yBaru KepiBHUKIB CIPSIMOBYETbCS HA MOLIYK
HOBUX MOTUBALIIHHUX IHCTPYMEHTIB.
MortuBarlis Ha TIAMPUEMCTBAX 3ATI3HUIHOTO
TPAHCIIOPTY IMpelacTaBisie co0Oo Mpoliec,

3aBISKA  SKOMY  BHINE  KEpPiBHHUIITBO,
3a/10BOJIBHAIOUN oco0ucTi norpedu
NepcoHaly,  JOCsSrae  TaKTHYHHX  Ta

cTpaTteriyHux Iinei. Came TOMY NUTaHHS
MIJBUIIEHHS €(PEKTUBHOCTI MOTHBALIMHOTO
IpoLECy HiANPUEMCTB 3aJ113HUYHOTO
TPaHCHOPTY HaOyBalOTh BaXJIUBOTO
3HaueHHs. [lepcoHan Qopmye KOHKYpeHTHI
nepeBaru HiANPUEMCTB 3aJ113HUYHOTO
TpaHCIIOpTy, 3abe3neuye e(eKTUBHY Ta
npuOYTKOBY JiSJIBHICTh B JIOBIOCTPOKOBIM
nepcrnekTuBl. B TemepimHiX  peanisix
IpaMOTHA MOJITHKA YIPaBIiHHS JOACBKUMU
pecypcaMu € KIIOYeM J0 JIOBIOCTPOKOBOT
e(eKTUBHOCTI Ta CTAOUIBHOCTI Y Kp3alli3HHUIII.

AHaJi3 oOCTaHHIX JOCJHiIKeHb |
nyOaikaniii. IIutaHHIO  yZOCKOHaJIEHHS
CHCTEMH MOTHBAIIIl Mparli Ha MiAIPUEMCTBAX
3aJI3HUYHOTO  TPAHCHOPTY  MPUAUIAETHCS
yBara 0araThbOX HAayKOBIIB, CEpel SKHX:

Hukans B. JI., O6pyu I'. B., Baens I'. II,
Bacrorkina H. B., Amnmpieako M. M.,
CamitoB P. O., Kpuxtina 0. O., CaBueHko
O.B., Txkauenko I M., Komutko M.,
Jlo3oBenbKka B.T., Cram0Oynbcpka X.,
[Tepenano X. C., I'nusa C. P., Hocanp H. C.,
KopmykoB P. B. ta inmi [1-10]. OmHak
HEBUPINICHUMH  3aJIMIIAIOTBCS  MUTAHHSA
dbopMyBaHHS CTIHKOTO HAMPSAMY MiABUIICHHS
MOTHBAIT MPAIliBHUKIB 3JII3HUYHOTO
TPAHCHOPTY B YMOBax BICHKOBOI'O CTaHy Ta
IMCISIBOEHHOTO  BIJHOBIIEHHSA  3aJII3HUYHOI
ranysi YKpainu.

Mertoro crarri € OOIpyHTYBaHHs
HEOOXIHOCTI  yIOCKOHAJIEHHS  IpOLEeCcy
MOTHBAIlll TMEpPCOHANTYy Ha 3aJTI3HUYHOMY
TPAHCHOPTi, IO CIPHUATHME MaKCHUMaJbHIN
BiJlJauyl MpAlIBHUKIB 1 B CBOI Yepry
30UIBIINTG 3arajbHy pe3yJbTaTUBHICTh Ta
NpUOYTKOBICTh  JISUIBHOCTI  MIANPHUEMCTB
3aJ113HUYHOTO TPAHCIIOPTY.

Buksax  ocHOBHOro  Marepiaay
aocaikenHs. J[ns BHU3HAYCHHS HampsMiB
M ABUIEHHS MOTHBAI1 MpaIliBHUKIB
3aJII3HUYHOTO TPaHCIIOPTY JOLIJIBHO
NEeperiasHyTH Ta MpoaHali3yBaTH HAasBHI
CUCTEMHM MOTHMBalli IMpaml MiANPUEMCTB
rany3i. Ha mporsa3i TpuBajioro wyacy Ha
MIAIPUEMCTBAX 3aTI3HUYHOTO TPAHCIOPTY
NPaKTUKYBaBCs ~ MPOCTHUM  MmiAXig 10
MOTHBAIll Mpanl CHIBPOOITHUKIB,  SIKUH
nepeadayaB  BHCOKHI piBeHb 3apoOiTHOT
IUIaTH, K OCHOBHHII BaroMMii MOTHB JUIA
OpoAyKTHBHOI  mpami.  Oruata  mpari
MIEPCOHANY SIBJISIE COOOI0 TOJIOBHY CKIJIAJIOBY
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CHCTEMH MOTHBAIIl TIpaIll Ha 3aJTI3HUYHOMY
TPaHCHOPTi, BOHAa 0a3yeTbcs Ha TapupHUX
CTaBKax Ta MOCAJOBUX OKJIaIaxX, a TaKOX
nependadae psia A0IaT, HaJAOABOK, BUILIAT
KOMIICHCAI[ITHOTO Ta CTHMYJTIOI0UYOTO
xapaktepy. Ha TemepimHiii 4ac miBHUIIEHHS
3apo0OiTHOT IUIATH MpaIiBHUKaM 1o
KOHKYPEHTOCIIPOMOYKHOTO piBHS, 0
3a0e3MeUnTh 3aTy4YCHHS TPYAOBUX PECypCiB
HeoOXigHOi  KBamiikamii Ta  3HKEHHS
IUIMHHOCT1 KajpiB, € BaXKJIUBUM, aje HE
KIIFOYOBHUM MOTHBAIIHHUM YWHHUKOM  JISI
npaniBHUKIB ramy3i. Hapasi y Bcix cdepax
E€KOHOMIKH BiZIOyBarOTHCA U poBi
NEPETBOPCHHS, BOHHU NPU3BOIATH 1O 3MiHU
Kap’€pHUX I[IHHOCTEH Ta MOTHUBAIIHHUX

CTUMYJIB MIpaIliBHUKIB. HassHicTb
MOKJIMBOCTEH JUISI PO3BUTKY OCOOMCTHX
KOMIIETeHIII Ta 3ai0HOCTe  cydacHUX
NpPaliBHUKIB  3QJI3HUYHOTO  TPAHCIOPTY

BiJliTpae BaXIWBY pOJIb Ha PiBHI 3 iX
omraroro npaii [1]. [IpakThka nokasye, 1o
BUKJIIOYHO MaTepiainbHOI MOTHBalii BKpai
HEJ0CTaTHbO, TOMY, 110 MOCTIHO
OTPUMYIOUH 3pOCTar0yi JOIUIATH Ta Hal0aBKU
y TpaliBHUKAa POCTYTh TaKOX IOTpeOU Ta
OUiKyBaHHA, a BOHMU HE  MOXYTb
3aJI0BOJIBHATHUCS OE3KIHEUHO. Tomy
HeMarepiajabHi 3acO00M MOTHBAILll € JIEBHUM
CrocoOOM 3amoOirTi MOCTIHOTO 3pOCTaHHS
(GiHAHCOBUX BUIUIAT, a TAKOX L€ Kpaluii
crnoci0  KEepIBHUITBY  IOKa3aTH  CBOIM
HiAJIErIUM, 110 X iHYITh, HaJal0Th 3aXUCT
Ta  IOBAXKAKOTh ocobucTi 1HTEepecH.
AHaJi3yl0uM pi3HOMaHITHI JOCBIAM POOOTH 3
NEpCOHAIOM, MOXKHA 3pOOMTH BUCHOBKH, 110
METOIU HeMarepiaabHOT MOTHBAL1
JIOTIOMararoTh e(eKTHBHILIE BIUIMHYTH Ha
3aJlyueHHsI IepcoHaly B poOoTy Ta
HiIBUIINTH HOTO Mpane3aaTHicTs [2].
[TinTBepKEHHS JOCSATHEHD
CHIBpPOOITHUKIB Ta BYAaCHE CXBaJCHHA iX
IHIIIIATUB € OJHUM 13 HaWKpalMX METO/IIB
301IbIIEHHS €HTY31a3My MpaI[iBHUKIB ITi]] Yac
podorn. Komum  KepiBHUITBO  XBallUTh
NEepCOHaN 3a iX JOCATHEHHS Ta BUCIIOBIIOETE
MOJISIKY 32 XOPOITY POOOTY, BOHO THM CaMUM
NOKa3ye MiAJerIuM, MO0 I[iHyeTe Bce, IO
BOHU poOnsATH JUTSt M1IPUEMCTBA.

[IpakTuxoro 0aratbox MIDKHApPOTHUX
Kopropaiiii € po3ail Ha caidtax i3
HaWKpalMMH CITIBPOOITHUKAMHU POKY, Jie
BiTOOpakaloThcsl 1X JOCATHEHHS. Takum
YUHOM MOXKHa MOTHBYBAaTH CHiBpOOITHHKIB
OpamoBaTd 3 OUIBIIO  Bifjadero  Ta
noOMBaTHCsA  Kpamux — pesyiabrtariB - [3].
[TinTBEepKEHHSI TOTO, IO il MPaIiBHUKIB
MPUHOCATH KOPHUCTH 1 CTAHOBJISITH I[IHHICTD
JUTS TATPUEMCTB 3II3HUYHOTO TPAHCIIOPTY,
3apsiKae X Ha HOBI 3BEPILICHHS Ta JIa€ 3arac
CWJI IS JIOCSTHEHHS TIOCTaBJICHOI METH.
SIxmo KEPIBHUIITBO HE Bi/I3HA4ae
JMOCSTHEHHSI TIAJETINX, TO y HHUX MOXe
CKJIACTHUCS TyMKa, 110 1X 3yCHUJIIS Ta BHECOK Y

PO3BUTOK  MIJNPHEMCTBA  IMPOCTO  HE
nomivaroTh. Taki [ii KepiBHUITBA 3HUIYIOTh
OaxaHHA MIpAIFOBaTH, MOYYTTS

HCOI_IiHeHHOCTi 4acTo CTa€ IIPHUYHUHOIO OJIA
3BiJH)HeHH$I, TaKUM YWMHOM MOXHAa BTPATHUTH

TAMYIIHAX CHiBpOOITHHKIB, SKIIIO HE
MOKa3yBaTH iM, IO JOCATHYTI HUMH
pe3yNnbTaTd  MOMIYAIOThCS 1  LIHYIOTHCA.
BaxnmuBuM MOMEHTOM € Te, IO BiJ3HAYaTH
MOXBAJIOK  MOTPIOHO  JIMIIE  pealibHi
JNOCATHEHHS  TEpCOHally,  HEe3acIyXKeHa

MoXBajia CHIBPOOITHHUKIB MPUHOCUTH OLIbIIIE
HIKOJH, HIXK KopucTi. He moTpibHo 3anmumaru
0e3 yBaru i MOMMJIKH MiIJIETJIUX B POOOTI,
BapTO CKa3aTH, 1110 BiH pOOUTH HE TaK 1 K BIH
Moke 1e BumpaBuTu. [licns BHUMpaBIEHHS
IIOMHJIKA OOOB'SI3KOBO HEOOXIMHO [aTh
HiAJeraoMy MiATBEPPKEHHS TOro, Mo I
MoOaYnIIU Ta OLIHIIIN.

PoGora 0e3 MeTH HE CTAaHOBUTH IS
MepCoOHATy OCOONHMBOI I[IHHOCTI 1 HIBUIKO
Habpuaae, CiBpOOITHUKN BTOMITIOIOTHCS Bif
Oyab-sKOi MiSUIBHOCTI, SKIO 3aliMaloThCA
Her 0e3miIbHO. bakaHHs SKICHO Ta IIBUIKO
BUKOHYBAaTH CBOIO POOOTY BHHHMKAE TLIBKU
TOMl, KOJM TMpPAI[iBHUKU MParHyTb JTOCSTTH
gkoice MeTd. Tomy oauH 13 cHocoOiB
MOTHMBYBAaTH CHIBPOOITHUKIB MpAIIOBATH 3
MaKCHMaJbHOI BiJiJJau€l0 — 3alliKaBUTH iX
missMu - manpuemctsa.  Ilepconan  Oyae
JOKJIaJaTH MaKCUMYM 3YCHWJIb JUTsl peaizarlii
iJIed  MANPUEMCTB Taiy3i, SKIIO BOHHU
OynyTb 1M MO-CIIpaBXKHBOMY OJIM3bKI Ta
IiKaBi. HemarepianpHa MOTHBALIA
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KOJIEKTUBY TIANPHEMCTBA HEMOXJIHBA 0e€3
HasBHOCTI  LiJIed, SKUX  CHIBPOOITHUKHU
XOTITUMYTh JocArTH. MeTta — 1e Te, IO
HA/IMXa€ JIOJMHY, PO3NANtOe ii EeHTy3iasM,
nae i eHepriro 1 CWiIM, HEoOXigHI 1100
MOJIOJIATH TEPENIKOIU, 0 BUHUKAIOTH, HA
HUIAXY JO JOCSTHEHHS pe3yabTaTiB. Tomy
000B'sI3KOBE 03HAHOMJICHHS CITIBPOOITHHKIB 3
IJISIMA THAPUEMCTBA, TIepeiada iM 0adyeHHs
TOTO, SIKY KOPHCTh BOHU 3MOXYTh MPUHECTH
rajy3i Ta CyYCHUIbCTBY, SKIIO TOIOMOXKYTb
3M1MCHUTHA i mocTtasieHl 1. O00B'I3K0BO
Tpeda HAaroJoIIyBaTH, i AT
«YKp3aTi3HUIIS 3ATHIIAETHCS TPAHCIIOPTOM,
KU MONpH BifiHY TepoiuHO BUKOHYE CBOI
¢yHKIii — TEepeBO3UTh JIOACH Ta BaHTaXI,
TUM CaMHM HaOJMKAIOYM JIOBIOOYIKYBaHY
nepemory. Llumi mianpueMCTB 3alli3HHYHOTO

TPAHCIOPTY MOXYTh CTaTH CcamM€ THUM
dakTopom, SAKUN HEOOX1THUN
CHiBpOOITHMKaM, 1[00 BIAYYTH LIHHICTH

iXHpOI POOOTH Ta MoOYaTH BUKOHYBATH il 13
3a710BOJICHHSM [4].

[Ile omHUM [OUIAXOM TiIBUIICHHS
iHTEepecy  CIIBpOOITHUKIB €  HaBYaHHS
nepconany. Jlns OaraThbox JIOIeN IyKe
BaYUIMBO PO3BUBATH Ta BIOCKOHATIOBATH iX
npodeciiiHi HaBUYKHA, a TAKOX POCTH 5K
cmemiamict y  cBoii  ramy3i.  Skmio
i IPUEMCTBO, JIe BOHH MPAIIOI0Th, HAACTh
iM Taky MOXJIHMBICTh, TO BOHH IIUPO
XOTITUMYTh 3aCTOCYBaTH CBOi 3HaHHS Ta
BMIHHS TUIS JOCSTHEHHS 3HAYHUX
pe3yabpTaTiB  poOOTH Ta peamsamii IiIei
cBOro mianpueMcTBa. Kpim Toro, 4um kparie
CHiBpOOITHUK 3HA€ BCI TOHKOINI CBOET
poOOTH, TUM BIIEBHEHIIIE Ta YCIHIIIHIIIE BIH
nIie Ha CBOiM mocaai, 1 TUM Jerme Homy
KOHTPOJTFOBATH CTaH CIIPaB y CBOIM Taiy3i Ta
JocsAratd 'y Hill moTpiOHUX pe3ynbTariB. 3
IOTO MOXKHA 3pOOUTH BUCHOBOK, IO
CTBOpPEHHS CHCTEMHU HaBYAaHHS MEPCOHATY Ha
MIAMPUEMCTBAX 3II3HUYHOTO TPAHCIIOPTY €

HE JIMIIe IHCTPYMEHTOM  IIi/IBUIICHHS
MOTHBAIi1 CIIBPOOITHHKIB, aie 17|
HEOOXIJTHOIO  yMOBOKO Ui YCIIIIHOTO

po3BUTKY AT «YKp3ami3HUI». OnHak
BaXJINBO PO3YMITH, 9u crpaBi
CHIBpOOITHUKM  XOYyTh  HaByaTHCS  Ta

JII3HABAaTUCSA IOCh HOBE TPO CBOKO cdepy
IISIIBHOCTI, 0O SKIIIO BOHH HE MAIOTH TAKOI'0
Oa)kaHHs, TO, BIAIIPABIISAIOYM IX HAa HAaBYAHHS,
ne mBuame Oyae TOKapaHHA, a He
MOTHBYBaHHS iX [5].

HedinancoBa MOTHBaLis KOJEKTHBY
nepenbavae  poOOTy 13 CTaTyCHICTIO
ciBpoOiTHUKIB. PerymsipHe oOroBoproBaHHs
3 IEpCOHAIOM MOXKJIMBOCTEH iX Kap'epHOro
pOCTYy Ta TEpCHEeKTHB  PO3BUTKY  Ha
HIANPUEMCTBAX 3aJi3HUYHOIO TPAaHCHOPTY
JOoCUTh J100pe  MOTHBYE  Maibke  BCIX
npaniBHukKiB. 100 cmiBpoOITHUKH POOHIH
BaroMHil BHECOK y PO3BHUTOK ITiIIPUEMCTBA,
iM HEOOXITHO PO3YMITH, SKMX BEPIIMH BOHHU
3MOXYTb JOCSTTH, TUTITHO TPAIIOI0YH B il
ramysi. MotuByBartu CHiBpOOITHUKIB
MPAIOBATH 3 TIOBHOO BiIa4€I0 Ta JOCITaTH
HaMiueHUX ILiJell MOXXyTb 3HaHHS TOTO, SK
MiJBUIIMTBECS 1X CTATyC HA TMIANPUEMCTBI
MICJsl 3aBEpIICHHS YCIHIITHOTO MPOEKTY abo
miCJII TIEBHOTO 4acy poOOTH 3 XOPOIIMMHU
MOKa3HUKAMH. Oo6rosoprorouu 31
CHIBpOOITHUKAMHU HEPCIEKTUBU ix
Kap’ €pHOr0 POCTY, 31MCHIOETHCS yTPUMAaHHS
iX yBarm Ha IIOCTAaBJICHIM MeTi, came I
JIoTIoMarae mpaiiBHUKaM BIIEBHEHO WTH 10 11
3aiiicHeHHs [6].

Koprnopatusna KyJIbTypa €
dyHIaMeHToM, Ha  SIKOMy  Oyayerbes
CTaBJIEHHsI MEPCOHATY /0 MiJNPUEMCTBA Ji€
BOHHM TPaIO0Th. BOHa BU3HAYae B3a€MOJIIIO
YJICHIB TPYJOBOTO KOJEKTHUBY MiXk coboro. €
MOJJIMBICTh TIPAILIOBATH 3 KOPIOPATHBHOIO
KyJIbTYpOIO, BBOJWUTH HOBI Tpaauuii abo
CTBOPIOBAaTH 3ax0.y, K1 OynyTh
MIJBUIIYBaTH MOTHUBALIIO CHIBPOOITHUKIB Ta
ix OaxanHs mnpamtoBati [7]. Hampuknan,
KOJIGKTUB CHJIBHO 3TYPTOBYE TPOBEACHHS
CHUIBHUX KOOpPJWHALIN, Ha SKUX MOXJIMBE
BUCBITJICHHS YCHIXIB CHIBPOOITHUKIB Ta
CHIJIbHE BHU3HAUYEHHS M€ Ha HalOImKye
MaliOyTHe. 3ampoBaKEHHS Tpagulid y
pi3Huil  cmoci®  cBATKyBaTM  Oyab-sKi
JOCSTHEHHS Ta MEPEMOTH CHiBPOOITHHKIB,
BiTaHHS OJMH OJHOTO TMPHU  YCIHIIIHO
BUKOHAHOMY pobouomy 3aBllaHHI,
opraisailis MEHe/PKepaMu KOPIIOpaTHUBIB Ta
CHUIbHUX BUI3[IB NpU OCOOIMBO 3HAUYLIUX
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IOCSATHEHHSIX KOJICKTHUBY, BCE ne GopMu  CTUMYIIOBaHHS, BIJMOBIIHO [0
MOKa3yBaTUME IIEPCOHANy Opradizaiii, mo MmoTped CIIBPOOITHHKIB Ta MOMXJIMBOCTEH
KEepIBHMIITBO  I[iHye iX  pobory Ta 3amisuuunoi ramy3i [9].  Onrumizamis
BUKIIMKAaTUME Oa)XaHHs JOCSATaTH HOBUX CHUCTEMH MOTHBAIll MEPCOHANTY € OJHUM 3
BepiuH [8]. OCHOBHHUX (bakTopiB IT1IBUIIICHHS
CyuacHa cucrema MOTHUBAIil MPOAYKTUBHOCTI npari HiANPHEMCTB
NpAIiBHUKIB  MIAMPHEMCTB  3AII3HHYHOIO 3ali3HUYHOTO TpaHcmopTy (puc. 1).
TPAHCIIOPTY MMOBHUHHA BKJIIOYATH B ceOe pi3Hi
Cucmemu momusayii
Mamepiaﬂbna‘i;;‘ejwa Hemamepianvna cucmema
momueayii momueayii
7z AN
// \\
- 3apobimua niama;
- ooniamu,
- Haobasxu; - niomeepodiceH s 00CACHEHb
- npemii; CNiBpPOOIMHUKIE,
- MamepianvHa donomo2a - 3ayiKa8AeHHA NPAYiHUKIE
npu 8UX00i Ha NEHCITO. Yinamu nionpuemcmaa,
- HAaBYaHHA MA PO36UMOK
nepcoHany 3 ix 61acHoi
IHiyiamueu,
- nepcnekmusu Kap €pHO20
pocmy;
- KOpnopamueHa Kyibmypa.
Puc. 1. Memoou é0ockonanenus cucmemu momugayii npayi6HUKie nionpuemcmae
3aNI3HUYHO20 MPAHCIOPMY
HaitedextupHinii HeMaTepialibHI TPAHCIOPTY, 10 BUKIWKAIO HETaTHUBHI

METO/JM TIiIBUIICHHS MOTHUBAIlll TIEPCOHATY
PEKOMEH/I0BAaHO BUKOPUCTOBYBATH SIKOMOTa
yacTime y poboTi 3  mpaiiBHUKAMH
HiANPUEMCTB  3aJII3HUYHOTO  TPAHCIOPTY,
o0 y 3aJi3HUYHIN Trany3l CHiBpOOITHUKH
3aBXKAM TpaIloBAIM 3 EHTYy3la3MOM Ta
OakaHHSIM TPHHOCHTH KOPUCTh CBOEMY
nignpuemcty [10].

BucnoBok. TakuM uyuHOM, HiJ dYac
BOEHHOTO CTaHy, pPH3HUKIB pYyHHYBaHb Ta
HECTaOlTbHOTO  PO3BUTKY  3aJI3HUYHOTO

HAcCTpol cepel MpaliBHUKIB Taly3i, ayxke
BOXJIUBUM € 3a0€3NeUeHHs yMOB, 3a SKHX
CHIBPOOITHUKU MIANPUEMCTB  3aJII3HUYHOTO
TPAHCHOPTY BIAUYIOTH 3alliKaBJIEHICTh Y
po0OTI Ta MOXIIMBICTH peaiizalii BIACHUX
MoTuBiB. HenocTatHa MoTHBalisi IepcoHaLy
HIAIPUEMCTB  3QJII3HUYHOTO  TPAHCIIOPTY
MOYK€E MPU3BECTH J10 HeOaKaHUX Pe3yibTaTiB,
B Iepuly uepry J0 BIICYTHOCTI Yy
NPaliBHUKIB 3alliKaBIEHOCTI B pe3yibTaTax
CBO€i poOOTH, IO HETaTUBHO MO3HAYUTHCS 1
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Ha pe3yibTaTax pPoOOOTH BCi€l 3ali3HUYHOL
raimysi. KepiBHuUTBY HiANMPUEMCTB
3QII3HUYHOTO TPAHCIIOPTY HE0OX1THO
3BEpHYTH CBOIO YBary Ha BJIOCKOHAJICHHS
nporecy MOTHBAIIIi Tpalli, IO B CBOIO 4epry

JacTb  3MOTY TIiABHIIUTH  €(QEKTHUBHICTH
peamizamii  Ta  PO3BUTKY  JIFOJCHKOTO
NOTEHIlially ~ 3ali3HMYHOI  Tramy3i  Ta
II03UTUBHO BILIMHE Ha il
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