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AJJAITUBHUI PO3BUTOK HIJAINPUEMCTB YKPATHU B YMOBAX
BOE€EHHOI'O CTAHY
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Cmamms npucesuena NUMAHHAM HNPUCMOCYBAHHA NIONPUEMCING 00 MIHJIUBUX
308HIUHIX YMO8, ceped SKUX 20JI08HA - BIUCbKOBUL cmaw. Bilina naunecia i npoooescye
HAHOCUMU 3HAYHY WKOOY eKOHOMIYi Hawioi Kpainu. Bci cgpepu 6iznecy ma cyd’exmu
20Cn00apro8ants 6i04yIu Ha cobi 6NIUE B0EHHO20 CMAHMY uYepe3 PYUHY8AHHS, 0OCMpInU,
onexaymu, mob6inizayiro, 6uiz0 npayiGHUKi6 3aKOPOOH, CKOPOYEHHS NAAMOCHPOMONCHOCHE
HaceneHHs ma IHWi YUHHUKU. 3a Makux ymoe NiOnpuemcmed 3myuleHi nionaumosy8amucs
nio uMO2U 308HIUHBLO2O CepedosUwa wIsAXxom adanmayii 00 1020 SUKIUKie. OOHUM 3
nioxo0ié ad0anmueHo20 YNPAGIiHHA € Cmpameiyne NIAHY8AHHSA, AKUL NPU BUSHAYEHHI
Hanpsimie OisIbHOCMI NIONPUEMCME 8DPAXOBYE OUHAMI3M 308HIUHbO20 cepedosuwya. [le
00360151€  KepiGHUYMBY WBUOKO Ma A0eK8AmHO pea2yeamu HA SUKIUKU Ma NPUtMamu
ONMUMAIbHI YNPABIIHCOKI DIULCHHA.

Kniouosi cnosa: 3minu, ynpasninus, adanmauis, 308HiWHI i BHympPIUWIHI 6UKTUKU,
gilina, peazysanns, cmpameziune NaAHy8aHHA

ADAPTIVE DEVELOPMENT OF UKRAINIAN ENTERPRISES IN THE
CONDITIONS OF MARTIAL STATE
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The war has caused and continues to cause significant damage to the economy of our
country. All areas of business and economic entities have felt the impact of martial law
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through destruction, shelling, blackouts, mobilization, departure of workers abroad,
reduction of the population's solvency and other factors. Under such conditions, enterprises
are force to adapt to the requirements of the external environment by adapting to its
challenges. Ukrainian enterprises are force to work in a very unstable environment.
Moreover, the instability of the business environment today is constantly growing. If an
enterprise faces a real threat from the external environment, management is need based on
flexible solutions in emergencies that can manifest themselves in a much shorter time than
planned. In this situation, the company's management must solve tasks in response to the
emergence of problems, prepare strategic decisions based on weak signals, and in some cases
(in the face of strategic surprises) conduct business in difficult-to-predict situations. In
modern conditions, strategic planning replaces long-term planning and is a key factor in
adaptive management. After all, real-time management allows enterprise managers to
adequately response to unexpected and urgent changes in the external and internal
environment of the company. In practice, strategic management methods are acceptable for
modern domestic companies due to their effectiveness in an unstable environment. However,
the growing dynamism and uncertainty of the external and internal business environment
increase the organizational complexity of management, complicating the management system
and leading to the need for constant improvement of its methods, as implemented in
neoclassical management. The modern approach to corporate governance in unstable
situations is base on the following ideas: enterprise should be considered as a system
consisting of interconnected elements and connections with the external environment (system
approach); decision-making should be based on the study of the entire complex of situational
factors (situational approach); management is a series of interrelated actions (management
functions), which are performed in the order of planning, organization, management and
control. Each management function consists of interrelated sub functions. Thus, the
management process is the sum of all functions and sub functions (process approach);
effectively achieve the goals of the enterprise, it is necessary to use human potential to the
maximum, based on psychological and sociological data (behavioral approach);
management is a certain logical process that can be expressed in mathematical symbols and
dependencies (quantitative approach).

Keywords: changes, management, adaptation, external and internal challenges,
war, response, strategic planning

IlocranoBka mnpobaeMun Ta il
3B’SI3KH 3 HAYKOBUMH 4YM NPAKTUYHUMH
3aBAaHHsAMU. BiliHa 1 nocTiiiHe pyiHHYyBaHHS
iHQpacTpykTypH;  mepeboi B mopaui
€JIeKTPOCHeprii, mpoOseMu, TOB'sA3aHl 3
HECTauero €JIEKTPOEHEeprii; 3HUKEHHS
IHBECTHUIIIHOI Ta 1HHOBAIIMHOI AKTHUBHOCTI
KOMIaHI# 1 KpPEAUTHUX YCTAaHOB; BaXKe
¢diHaHcoBe CTAaHOBHIIIE OUIBIIOCT
rOCHOJApIOIOYNX CyO'eKTIB KpaiHH dYepe3
BIICbKOBY arpeciio; BiJICTaBaHHS
3aKOHOJIaBYO1 Ta HOPMATHUBHO-TIPABOBOI 0a3u
BiJl TEMITIB PO3BUTKY, CTPYKTYpHa
nepe0y/oBa CBITOBOI E€KOHOMIKH; BHCOKI
MOJIITUYHI Ta €KOHOMIYHI PY3HKH;
Ki0ep3arpo3u, HecTaya 1HO3EMHOIO KariTairy

yepe3 BUCOKY 1HusIio 1 T.4. Lle nume geski
npobaemu, 3 SIKUMU CTHKAIOThCA
HiIMPUEMCTBA B HUHINIHIX yMoBax [1].

Yepe3 BiliHy JepxaBHMH OroxKer
VKpaiHu BTpaTHMB 3HA4YHY YAaCTHHY CBOIX
TpPaAULIHHUX JOXOJIB Yy BHUIJIAl TMOAATKIB,
akmu3iB 1 300piB. 3a omiHkamu MiHiCTepcTBa
eKOHOMIKM  YKpaiHH, TpsMi  BTpaTH
iHppacTpykTypu B VYKpaiHi uepe3 BIHHY
CTaHOBIAT, He MeHme 120 MimbspiB
nonapis, abo maiixke 3,6 TpuibiioHa TPUBEHB
(BTpaTu e€KOHOMIYHOTO 3pocTaHHs Hambank
TAaKOXX OIIIHIOE 3 YpaxyBaHHSAM TOTO, IO
KOXXEH TIDKAEHL OOHOBMX [ifi  3aBaac
HalllOHAJIBHINA eKOHOMIII moHa ] 50 MUTBSIP/IiB
I'pUBEHb 30UTKIB).
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CgitoBoro OaHKy
MIPOTHO3YIOTh, i BBII VYkpainu
ckopotuthcsi Ha 45%, a MixHaponHuit
BamoTHUA GoHa (MB®) nporuosye naaiHHs
YKpaiHChKO1 eKOHOMIKH Ha 35%.

Excniepru

OkpiM  3HAYHOI  IIKOAM,  BiliHA
npu3Beia JO0 3HAYHUX BTPAT JHOACHKOTO
KariTary gyepes 3arubenb

BIiCHKOBOCITY>KOOBIIIB Ta IIMBUILHUX 0Ci0. 3a
orinkaMu MDKHapOIHOT opraHizailii mpariii
(MOII), 3 moyaTKy poCiiiCbKOro BTOPTHEHHS
Oyio MOBHICTIO 3aKPUTO 30-50%
miAnpueMcTB Ta BTpadeHo 4,8 MijbiioHa
pobounx  wmicie.  Skmo  OoioBi  ail
MPOJIOBXKATHCS, YUCIO BTPAUCHUX POOOUMX
micb 3pocte a0 700 THCSY. AJe SKIIO
OoifoBi aii He3abapom NpUNUHATHCSH, 3.4
MiTbiiOHa poOOYHX MicCllb OyIyTh BiIHOBIJICHI

BIAMOBIAHO 710 BiAOyIOBUM  KpaiHM Ta
eKOHOMIKH [2].

Bigznaunmo, 110 €KOHOMIYHE
3poCTaHHS B  YKpaiHi  3aJeKHTh  BiJ

YNPaBIIHCBKUX MOJKJIMBOCTEH BITUM3HSHUX
HiANPHUEMCTB Y CTBOPEHHI HOBOI CHCTEMHU
yIpaBIiHHA, sKa MOXE 3a0e3MeUuTH iXHE
CTiliKe BWDKMBAHHS y HecTabiTbHOMY Oi3Hec-
CEPEJIOBHIIII.

AHaJi3 OCTaHHIX JOCJHiuKeHb i
nyOJikaniii Ta BHIIEHHS HeBHPIlIEHHX
YacTHH 3araJibHol npodJieMH.
[Tpobnemaruii  aganTUBHOTO  PO3BUTKY
HiAPHEMCTB B CY4acHUX yMOBax
rOCHOJJapIOBaHHS HPUCBSYEHO 6araro
HAyKOBUX IIpamb, Ccepea SKUX poOOTH
Anmvamriit 1.1, Aanpieaxo H. M., Aped’eBoi
0O.B., borossnencskoro O.B., bposko JI.I.,
bynsk H.M., Baxuncekoro @.A., I'onuap
[.O., I'punsko T.B., Koznoscekoro C. B.,
Creny LI, Timiacekuii O. I'. Tta OaraTbox
inmmx  [3-14]. YV HaBeaeHux  poboTax
PO3KPUTO CYTHICTh aJJallTUBHOTO YIPaBIIiHHSA
Ta MeXaHI3MM peamnizauii. AJsie mnocTiiiHa
3MiHa yMOB 3O0BHIIIHBOI'O CEpPEAOBHUINA, B
TOMY YHCII TIOB’s3aHa 3 BIHHOIO B HaIIii
KpaiHi, = BHCyBa€  HOBI  yMOBH  JIO
(GYHKIIIOHYBaHHSl MIJNPUEMCTB 1 BHUMAarae
PO3BUTKY aJalTUBHUX 3JaTHOCTEH 3aiyis
NPUCTOCYBAHHS bi (o) TaKnX
TpaHchopMalifHUX MPOIIECIB.

MeTtoro crarTi. MeToro A0CIiHKEHHS
€ JIOCIIIJDKEHHSI OCOOJMBOCTEH alaTHBHOTO
PO3BUTKY MTIAMPUEMCTB B YMOBaX BOEHHOTO
CTaHy.

Bukiiax  ocHOBHOro  Marepiaay
nocaimxennsi. Hacminku BiiHM B YKpaiHi
BiJTUyBAIOThCS MO BCHOMY KOHTHHEHTY 1 3a
oro mexxamu. JloricTHuHI MapumIpyTH BKe
NPUIMHEHI, [0 TPHU3BEIO [0 3HAYHUX
KOJIMBaHb CBITOBHX IIiH 1 peKOpAHOT 1HOIIIIIT
B Oaratbox KpaiHax. Ypsiau 1o BCbOMY CBITY
3MyIIEHI  HapoIlyBaTH CBOi  0OOpOHHI
OI0/DKETH 3HAYHO OUIBIIMMU TEMIIaM, a HDK
JorioMory YkpaiHi.

HamaBmm wa  Ykpainy, pocis
NOpyIIMiIa CBITOBHIA NOPSIOK. B pe3ynbrari

reorpadiyHa  ¢parMeHTaIlis Ta  PHU3UK
rno0anbHOl  BIHHU 3poCiaM 1 3yMOBHIIH
HapOCTaHHS 3arpo3u BUHUKHCHHS

riobanpHUX Karactpod, a came 10 2022 poky
Jenb HE HacTalla MpoAOBOJNbYa Kpuza. A
BiliHA TPHUBAE.

Pi3zke manmiHHA €KCHOPTY, TOJOBHUM
YMHOM B  METANypridHid 1  XiMiuHi’
MPOMHUCIIOBOCTI, TMPHU3BEIO 7O 3HAYHOTO
MOTIPIICHHS CaJIhJ0 TOTOYHOTO PAXYHKY, aje
HEOOX1IHICTh 3A1MCHEHHS 3HAYHUX BUILIAT 34
Oopramu 0OaHKIB Ta IHIOIMX CEKTOPIB
€KOHOMIKHM CIPUYMHUIM TUCK Ha (hIHAHCOBY
CTOPOHY IUIATDKHOTO OaniaHcy. 3HMKEHHS
peallbHUX  JOXOJIB  HACEJIIeHHA  uepes
CKOpPOUEHHSI BUPOOHHMIITBA 1 JI€BAJIBBAIIIIO
HAI[IOHANTFHOT BANIOTH, a TaKoX 3Ha4YHa
3a00proBaHicTh (I3UYHUX 1 FOPUIUYHUX OCI0
3a KpeAWTaMy B 1HO3EMHIM BajloTi - Bce IIe
BUMara€ akKTUBHHUX aHTUKPHU30BUX 3aXOJIB 1
HaJIEeKHOTO (hiHAaHCYBaHHS 3 00Ky Ypsdy, 110
HEMUHYYE TIPU3BOJIUTH JI0 301UIBIICHHS
neiuuTy  HalloHaJIbHOrO  OMJKeTy 1
3aroCTPEHHsI IMOB'I3aHUX 3 HUM Ipo0JIeM
[15].

Oxpecaumo MPOILIECH, 110
BiOyBalOTbc y  TJ00aJbHOMY  CBITI
(eK30TeHH1 3arpo3u), Ta BHYTPIMIHI MOJIi
(eHIOTeHH1 3arpo3u), SIKi BIUTMBAIOTh Ta CTaH
€KOHOMIKH Halloi KpaiHu.

J1o HaWOLIBII BaXKIIMBHUX €K30IN€HHHX
3arpo3 CIiJI BIIHECTH:
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- 3pOocTaouuil AeiuuT CTpaTeriyHuX
pecypciB (B OCHOBHOMY €Heprii 1 Boau) B
VYkpaiHi Ta CBiTi, Ta KOHIICHTpALis B MEBHUX

KpaiHax, K1 CTaXOTh JiepamMu
MOHOIIOJIICTUYHUX 1 OJITOIIOJIICTUYHUAX
yIPYIOBaHb;

- TIOTIPIIEHHS EKOJIOTIYHOI CHTYarlil
Ta 30UIBIICHHS WMOBIPHOCTI MPUPOJHMX 1
TEXHOTCHHHUX KaTacTpod;

- 30UIBIIEHHS 4YWCIa KpaiH, 110
3anummiIMcs  3a  Ooprom  riobamizamii, 1
PO3BUTOK TICHXOJIOTIYHOI ~BOPOXKOCTI  JI0
30BHIIIHBOTO CBITY;

- TIOCWJIEHHS BIUIMBY 30BHIIIHBOT
iHpopMarii.

Enpnorenna 3arpoza oOymoOBIIeHa SIK
0COOJIMBOCTSIMU  YKPATHCHKOTO TJI00ATBEHOTO
MpoIeCy, Tak 1 BHYTPINIHIMU TEHACHIISIMH
JISIIBHOCTI mianpuemMcTBa. Jlo €HIOreHHUX
3arpo3 Ciij BiIHECTH:

- MOTJUOJIEHHS PO3PUBY MIXK LUIIMU
Ta pe3yIbTaTaMy HAI[IOHAILHUX 3yCHIIb;

- MopaJibHa, KYJIbTYpHA,
IHTENeKTyalbHa Ta YHpaBIiHCbKAa OiAHICTH 1
[UMHIYHE  HEXTyBaHHSI  MPaBOBUMH  Ta
MOpaJIbHUMH ~ HOPMaMd 1  COLIaJIbHUMHU
BHMOTaMH,

- MOTipIICHHS CTaHy
aJMIHICTPATUBHOI CHCTEMHU 4Yepe3 TOTaIbHY
KOPYIIIIiO i HEKOMIIETCHTHICTb,
MEPETBOPEHHS KOPYIIlii B OCHOBHI COIliaJIbHI
MEXaHI13MHU BUPILIEHHS CYCHUIBHUX MpoOIIeM.
BukoHnanHs OaraTpbma Jep>KaBHUMU
YUHOBHMKAMHM 1 MOJITUKaMu  QYHKIIH
30BHIIIHIX BIJIMBOBUX AareHTIB MPU3BOJIUTH
JI0 HEJOBIPH CYCHUIBCTBA [0 ICHYIOUHX
JIepKaBHUX 1HCTUTYTIB;

- IpOTUpIYYS Yy 3OBHINHIA 1
BHYTPILIHII MOMITUII IepKaBH;

-  TiIMIHa TPAKTUYHUX  MOTHUBIB
17ICONIOTIYHUMH Y AiSUTBHOCTI 13 30BHIIIHBOT
MOJIITUKH Ta 3a0e3IIeUeHHS O€3IIeKH;

- TIANOPSAIKYBaHHS  €KOHOMIYHOI
CKJIaJIOBO1 30BHIMIHLOT ISIIBHOCTI
TeOMNOITUYHIN TOKTPHHI,

-  HEBHU3HAYEHICTL TI'EOIMOJITUYHOIO
CTAaHOBUIIA YKpaiHU;

- TOBHa Kpu3a [JIyXOBHOCTI Ta

MOpaJ'ILHOCTi HaCCJICHH,

- cucreMHa JemorpadiduHa Kpusa,
30KpeMa,  BijgcTaBaHHS  YKpaiHM  BiX
OCHOBHUX €BPOTEHCHKUX KpaiH 3a
TPUBATICTIO XUTTSA Ha 13-15 pokiB, 3HaA4YHA
Mirparlist IpamiBHUKIB 3 TEHACHIIEIO 10 TOTO,
11100 BOHU CTaBaJM MOCTIHHUMHU MITPaHTAMH;

- iH(QpACTPYKTypHA Ta IHCTHTYIiiHA

HEBIIIIOBIIHICTH qJacy Ta BUMOIr'aM
CKOHOMIKH;

- BIICBKOBA arpecis, MOB's13aHl 3 HEIO
pyHHYBaHHS, nepeboi B nojaui
SJIEKTPOCHEPTii, Mirpallisi HaCeJIeHHs 1 T. 1.

Takum YUHOM, YKpaiHCBKi

HiAMPUEMCTBA 3MYILICHI MPAIOBATH B JyXKe
HecTabimpHOMY cepenoBHIl. | HecTaOUIBHICTD
Oi3Hec-cepe/ioBUIIa  ChOTOJHI  TOCTIHHO
3pOCTaE.

SIKImo0  MANPUEMCTBO CTHUKAETHCSA 3
pEaNbHOI0 3arpo30t0 3 OOKY 30BHINIHHOTO

cepeIoBuIIa, HEoOXiqHe yIIpaBIIiHHS,
3aCHOBaHE Ha THYYKHX pIOIGHHSIX B
HQ/3BUYAHUX  CHUTYalisX, SKI MOXYTb

MPOSIBUTUCSA B Habarato OUIBII KOPOTKI
TEpPMiHHU, HDK TUIAaHYBaylocs. Y Iii cuTyarii
KEepIBHULITBO KOMIIaHii MTOBUHHO BUPIIIYBaTH
3aBJaHHA Y BIJIOBIIb HA ICHYIOYi poOIeMHu,
rOTYBaTH CTpaTEriuHi pillleHHs, 3aCHOBaH1 Ha
CIa0KUX CHUTHalaX, 1 B JEAKHX BHIIQJKaX
(mepen 00IMYYSIM CTpaTeriyHux
HECIO/IIBaHOK) BECTHU 013Hec y
Ba)XKOITPOrHO30BaHUX cUTyalisx [16].

B cywacHux ymoBax cTpaTeriuHe
IUTaHyBaHHS 3aMiHIOE JTIOBFOCTPOKOBE
IUIAHYBaHHS 1 BHCTyNae  KIOYOBUM
YUHHUKOM aJIallTUBHOTO YIPABIIHHAM. AJKe
VOpaBIiHHA B PEXKHUMI pEAJIbHOIO 4acy
JT03BOJISIE KepiBHUKaM HiATPHEMCTB
aJIcKBaTHO pearyBaTd Ha HECMOJiBaHl 1
TEPMIHOBI ~ 3MIHM B  30BHIIIHBOMY 1
BHYTPIITHHOMY CEpPEAOBHUILI KOMIaHii.

Ha npakTumi MeTroau cTpareriyHoro
VIIPaBIIHHS € TPUWHATHAMH JJISI Cy9acHHUX
BITUM3HSHUX KOMIaHil qyepes ix
e(EeKTUBHICTh Yy HECTAO1JIbHOMY CEpeIOBUIIII.
OpnHak 3pocTarounit JTMHAMI3M 1
HEBU3HAYCHICTh 30BHIIIHBOTO i
BHYTPILIHBOTO 0i3Hec-cepeoBHUIIA
MIJBUIIYIOTh  OpraHizaliifiHy  CKJIaJHICTb
yIpaBIIiHHSA, YCKJIa/IHIOIOUH cUCTeEMY
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MEHE/PKMEHTY 1 PUBOISYU A0 HEOOX1THOCTI
MOCTIMHOrO BJOCKOHAJEHHS 11 METOIB, SK L€
peasizoBaHO B HEOKJIACUYHOMY MEHEJKMEHTI
[17].

CyuacHuii miaXifJ 10 KOPIOPATUBHOTO
VOpaBIiHHA B HECTAOUIBHUX  CHUTYaIlisfX
3aCHOBaHUI Ha HACTYITHHUX 17€5IX:

- MIANPUEMCTBO CIiJ PO3TISLAATU SIK
CHCTEMY, 110 CKJIaJJa€ThCS 3
B3a€MOIIOB'SI3aHUX €JIEMEHTIB 1 3B'A3KIB 13
30BHIIIHIM  CEepeAoBUINEM  (CHCTEeMHHU
MiaXim);

- OPUMHATTA pileHs
IPYHTYBaTHCsI ~ Ha  BHUBYCHHI
KOMIUIEKCY CUTYyaliiHUX
(cuTyaritHui miaXim);

- yOpaBliHHA — IIe  HH3Ka
B3a€MOIIOB'SI3aHUX ~ Jii  (YIpaBIiHCHKHX
GbyHKIIH), sKI BUKOHYIOTBCS B MOPSIKY
IUTAaHYBaHHS, OpTraHizamii, ymopaBImiHHSA 1
koHTpomo. KokHa QyHKIIS ympaBiliHHA
CKJIaJIa€ThCS 3 B33a€MOIIOB'SI3aHUX
i yHKITH. TakuM  YHHOM, poIiec
yIOpaBIiHHA - I[€ cyMa BCiX (QyHKIIA i
niadyHKIH, (MTpOoLecHUH miaxin);

- st epEeKTUBHOTO JOCSTHEHHS
e i ITPUEMCTBA HEeOoOXI1IHO
MaKCHUMaJbHO BHKOPHCTOBYBATH JIIOJICHKUI
MOTEHIIIaJ, IPYHTYIOUUCh HA TICHXOJIOTTYHUX
1 COLIOJOTIYHMX JaHuX ([MOBEAIHKOBHM
TIX1)T)

- YOpaBJIiHHA - 1I€ TIEBHUM JIOTTUHUN
nporec, SKMA Moxe OyTH BHpaKeHHH B

Mae
BCHOT'O
daxTopi

MaTEMAaTHYHUX CHMBOJAX 1 3aJE€KHOCTIX
(KITbKICHUH TAXIT).
Ha OCHOBI IUX MIIXOIIB

PO3pOOIIAIOTHCS 1 AKTUBHO BIIPOBA/IKYIOTHCS
B JISUIBHICTh  Cy4aCHUX  IMIANPUEMCTB
a/IalITUBHI METO/IM KOHTPOJIIO SKOCTI1, Oi3HEC-
IpOLIECH, OpraHi3aliiiHa KylbTypa 1 Cy4acHi
iH(popMarliiHi TeXHOJOT1].

BucHoBku. Takum 4MHOM, ajanrailis
HiANPUEMCTB 1 HACEJCHHS 10 KPHU3H JIEII0
3HMXKYeE 11 roctpoTy. [lounHaroTh 3'1BIsATHCA
O3HAaKM TOro, SIK BUHTH 3 Kpusu. ICHYIOTBH
PI3HI NPUHIUIMN BiIHOBJIECHHA 1, BIAMOBIIHO,
pi3H1 MEPCIIEKTUBH.

B  Vkpaini, ©Ha kamp, depes
HAKONWYEHHs BHYTPIIHIX JucOalaHCIB 1

IpOTHPIY icHye BEJIMKUI PpHU3UK
MIPOJIOBKECHHST CUCTEMHOI KPU3U B €KOHOMIII],
10 HETaTHBHO MO3HAYUTHCA Ha 3arajbHid
€KOHOMIYHIN CUTYyaIlii B KpaiHi B IJIOMY
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