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The article explores the theoretical and methodological principles of forming the
potential for economic growth of an enterprise in the conditions of turbulence in the external
environment. It is substantiated that the modern economy operates in conditions of permanent
shock caused by military, energy and financial factors, as well as the transformation of
consumer behavior and the digitalization of business processes. It is established that traditional
management models are losing their effectiveness, which necessitates the transition to adaptive
approaches to enterprise development. It is substantiated that the key drivers of the formation
of the potential for economic growth are the digitalization of business processes, the
development of human capital, increasing operational flexibility and ensuring financial
resilience. It is proven that effective management of this potential requires a transition from
static models of strategic planning to the concept of dynamic capabilities, which implies the
ability of an enterprise to quickly reconfigure its resources, competencies and business models
in accordance with changes in the external environment. On this basis, the conceptual
foundations of the strategy for developing the economic growth potential of an enterprise are
revealed, which is based on the integration of four key vectors: operational determination
(Agile transformation), technological imperative and digital convergence, the development of
cognitive potential and human capital, as well as the formation of strategic resilience and
financial immunity, the synergy of which will contribute to the formation of an adaptive
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business architecture capable not only of minimizing the negative impact of crisis phenomena,
but also of transforming them into a source of competitive advantages for enterprises. It is
determined that the implementation of this strategy will allow the formation of an integrated
economic growth potential capable of ensuring flexibility, financial stability and technological
competitiveness of the enterprise in conditions of high turbulence.

Keywords: strategy, potential, economic growth potential, enterprises, tools,
turbulence, digitalization.

CTPATEI'TA PO3BUTKY IIOTEHIIAJTY EKOHOMIYHOI'O
3POCTAHHA IIAITPUEMCTBA B YMOBAX TYPBYJIEHTHOCTI

by3eyvkuii 1., kano. exon. nayk (©OII byseyvkuii 1. I.)

YV cmammi Oocniddceno meopemuxo-memoouyHi 3acaou opmysanHs NOMEHYIALY
EeKOHOMIYHO20 3POCMAHHA NIONPUEMCMBA 6 YM08aX mypOYIeHMHOCMI 308HIUHBLO2O
cepedosuwya. OOTPYHMOBAHO, WO CYYACHA eKOHOMIKA YHKYIOHYE 8 YMOBAX NePMAHEHMHO20
WLOKY, 3YMOBIEHO20 BIUCHbKOBUMU, eHepeemUYHUMU Mad PIHAHCOBUMU (PaKmopamu, a marKod’c
mparcgopmayicto cnoxicuguoi nogedinku ma yughposizayieio 6iznec-npoyecie. Bcmanogneno,
wWo mpaouyitini Mooeni ynpasiiHHs 6mpaianms eeKmusHicmb, o 00YyMOBII0E He0OXIOHICMb
nepexooy 00 a0anmuHux nioxodie po3eumxy nionpuemcms. QOIPYHMOBAHO, WO KIIOYOBUMU
opauieepamu GopmyeaHHs nomeHyianry eKOHOMIUHO020 3POCMAaHHA € yugposizayis Oi3Hec-
npoyecis, po3GUMOK JII0OCbKO20 KAnimany, NiOBUUWEHHS ONepayitiHoi eHyuKocmi ma
3abe3neyenus QiHaHcosoi pesunvenmuocmi. Jlogedero, wo eghekmusHe YNPAGNIHHA YUM
NOMeHYIaiom nompeoye nepexody 8i0 CMAmMuyHux Mooenei CmpameiyHo2o NiaHy8aHHs 00
KOHYenyii OuHamMivHux 30amHocmet, wo nepeobayac 30amHicmob NIONPUEMCMBA UBUOKO
peKoHghicypysamu c80i pecypcu, Komnemenyii ma 0i3Hec-mooeni GiOnoioHo 00 3MiH
306HIUHLO20 cepedosuwja. Ha yill 0CHO8I po3Kpumo KOHYenmyajibHi OCHO8U GOopMy8aHHs
cmpamezii po36umKy nOMeHYiary eKOHOMIYHO20 3POCMAHHI NIONPUEMCIEA, KA 0A3YEMbCSL
Ha iHmezpayii 4OMUPLOX KIIOUOBUX GeKmMopig: onepayiuna Oemepminayis (Agile-
mpancgopmayii), MexHono2iYHa IMNepamusHicmo ma Yu@dposa KOHBEP2eHYis, PO3GUMOK
KOZHIMUBHO20 nomenyiany i 100CbK020 KANimauty, a makoxc (OpmMy8aHHs CMpameiyHoi
DPEe3UNbEHMHOCMI Mma (QIHAHCOB8020 IMYHIMemy, CUHEP2is AKUX CHpusmume @GOopmyeanHio
aoanmueHoi  Oi3Hec-apXimexmypu, 30amHoi He juuwie MIHIMIZy8amu He2amueHUull 6NJus
KpU308UX A6UWY, a Ui MpaHcghopmysamu ix y 0xcepeno KOHKYPEHMHUX nepesaz nionpuemcms.
Busnaueno, wo peanizayis oanoi cmpamezii 003601umb cgopmysamu iHMeSPOBAHULU
NOMeHYianl eKOHOMIYHO20 3POCMAHHA, 30amuuli 3abe3nedyumu 2HYYKiCMb, @IHAHCO8Y
cmabinbHicms mMa MexXHONO02IYHY KOHKYPEHMOCHPOMONCHICIb NIONPUEMCINBA 8 YMOBAX
BUCOKOI MYpOYIeHMHOCHI.

Kniouosi cnosa: cmpamezia, nomenyian, nomenyian eKOHOMIYH0O20 3POCHMAHHA,
nionpuemcmea, incmpymenmu, mypoyjienmuicms, yupposizayis.

Problem statement. The modern transformation of consumer behavior
architecture of world and national economies associated with the digitalization of the
has manifestations of “permanent shock” economy. The modern consumer is
caused Dby military aggression, energy characterized by a high level of awareness,
instability and high volatility of financial sensitivity to price and demandingness for the
markets. Along with these destabilizing quality of service and personalization. In
determinants, additional pressure on the addition, an additional burden is created by
activities of business entities is exerted by the structural shifts in the transport and logistics
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system caused by the war, which led to a
significant increase in operating costs, in
particular  for energy, logistics and
infrastructure, and significantly limit the
development opportunities of enterprises. In
addition to these challenges, the worsening
shortage of qualified personnel has become a
systemic threat, transforming human capital
into a key strategic resource and requiring
enterprises to transform the system of
intangible motivation, develop corporate
culture and invest in personnel training. In
parallel, large-scale digitalization (E-
commerce, integration of artificial
intelligence, automation of warehouse and
transport logistics) has turned from a
competitive advantage into an alternative
survival condition, under which even a slight
ignoring of the innovative vector of
development by enterprises leads to an
irreversible loss of market positions and
competitiveness. Under such conditions,
traditional, inertial management models
demonstrate functional unsuitability, since
they do not provide the necessary dynamics of
adaptation and necessitate the formation of
economic growth potential. It is the latter, in
conditions of turbulence, that acts as the
integrated ability that allows enterprises not
only to mitigate the consequences of crisis
phenomena, but also to proactively transform
internal business processes to ensure strategic
stability and competitiveness in conditions of
extreme uncertainty.

Analysis of recent research and
publications. The scientific understanding of
the content and tools for forming the potential
for economic growth of enterprises was
devoted to the research of such scientists as
Azaman I., Amosha O., Zhydkov O., Arefieva
0., Bohma O., Ganechko 1., Gitis T., Dykan
V., Korytko T., Opikunova N., Piletska S.,
Shvets E. and others [1-8]. These scientists
formed a theoretical and methodological
foundation that reveals the essence of
economic potential as a complex system of
resources and capabilities of the enterprise. In
their works, considerable attention is paid to
the mechanisms of strategic management, the

assessment of competitiveness and the
identification of internal factors that ensure the
increase in production rates. Paying tribute to
the scientific achievements of the above-
mentioned authors, it is worth noting that in
conditions of turbulence, when traditional
growth strategies face a critical shortage of
resources, changing logistics vectors and the
need for accelerated digital transformation,
there is a need to rethink the traditional system
of strategizing the potential of economic
growth by integrating adaptive management
mechanisms, digitalization of business models
and prioritizing the development of human
capital as a key stabilizing factor.

The purpose of the article is to reveal
the key provisions of the strategy for
developing the potential of economic growth
of an enterprise in conditions of turbulence.

Presentation of the main material.
Modern enterprises operate in an environment
characterized by a high level of turbulence.
Turbulence is understood as the instability and
unpredictability of external and internal
factors that affect the activities of the
enterprise and can manifest themselves in
rapid changes in market conditions,
fluctuations in exchange rates, political and
economic crises, technological breakthroughs,
as well as in the transformation of consumer
preferences [9]. In such conditions, traditional
methods of strategic planning lose their
effectiveness, and enterprises need new
approaches to forming a strategy for
developing the potential for economic growth.

The strategy for developing the
potential for economic growth of an enterprise
in turbulent conditions should be based on the
principles of flexibility, adaptability and
innovation. It should take into account not
only economic indicators, but also social,
technological and environmental aspects. The
key task is to create a management model that
allows the enterprise to quickly respond to
changes and use them as a source of new
opportunities.

The central element of such a model is
the dynamic ability of the enterprise to
transform its own structure and resource

BicHuk ekoHOMIKHM TpaHcnopTy i npomucjaoBocti Ne 94, 2026

39



ISSN: pr:2075-4892, onl:2413-3914 ExoHoMmika mignpuemcraa
“

portfolio. In conditions when the life cycle of
competitive advantages is shortened, the
management of economic growth potential is
shifting from the plane of “exploitation of
existing assets” to the plane of “generation of
new competencies” and involves a transition
from rigid hierarchical systems to network
management structures, where the speed of
decision-making on the ground prevails over
bureaucratic accuracy.

An important component of the
updated approach is the digital immunization
of business [10]. It consists not only in the
automation of routine operations, but in the
creation of a data-centric ecosystem, where
real-time analytics allows you to stay ahead of
market trends. Thus, growth potential ceases
to be a static value recorded in financial
statements, and becomes intellectual capital
that is able to generate value even in times of
crisis.

In addition, resource resilience
acquires  special importance.  Potential
management should be aimed at forming
adaptability reserves: diversification of supply
chains, financial “cushion” and
multifunctionality of personnel. Instead of
striving for maximum efficiency at any cost
(which often makes the system fragile),
enterprises should choose the path of anti-
fragility, where each external shock becomes
a catalyst for internal renewal and entry into a
new stage of the economic cycle.

Ultimately, the success of a strategy
for developing potential in turbulent
conditions is determined by management’s
ability to integrate strategic vision with
operational flexibility, transforming
uncertainty from a threat into a strategic
resource for scaling the business.

The objective complexity of modern
business functioning in conditions of high
uncertainty requires a revision of traditional
management paradigms. If in a stable
economy, strategic planning was based on
extrapolation of past trends into the future,
today such an approach becomes destructive,
since it does not take into account the

nonlinearity of market processes.

Under such circumstances, managing
the potential for economic growth is
transformed from a process of simple
accumulation of resources into a complex
system of building the internal strength of the
enterprise. It is about forming an intellectual
and operational architecture of the business,
which will allow it to be flexible, financially
stable and technologically modern in a world
where change is the only constant.

Modern enterprises are forced to exist
in an environment with an extremely high
level of turbulence. This state is characterized
not only by the instability of external and
internal factors, but also by their complete
unpredictability. The transformation of
consumer preferences, technological
breakthroughs that eliminate old business
models, and acute political and economic
crises create conditions under which the
viability of an enterprise is determined not by
the volume of its assets, but by the speed of
their adaptation.

The logical consequence of this is the
need to develop and implement a specific
strategy for developing economic growth
potential, which is based on the principles of
antifragility and innovation. Such a strategy
should integrate economic indicators with
social and technological aspects, creating a
management model that is able to convert risks
into new market opportunities. The foundation
of this strategy is the transition from static
resource management to the formation of
dynamic capabilities that allow reconfiguring
potential in accordance with fluctuations in the
external environment. Its key elements should
be the following vectors of transformation of
a trading enterprise (Fig. 1).

1 Strategic vector of operational
determination (Agile transformation). A key
aspect of the strategy is to ensure a high degree
of operational mobility. This is achieved by
implementing the Asset-Light model, which
involves minimizing illiquid non-current
assets in favor of flexible infrastructure
solutions.
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Strategy for developing the potential
of economic growth of an enterprise
in turbulent conditions

formation of an integrated potential for economic growth capable of
ensuring flexibility, financial stability and technological
competitiveness of the enterprise in conditions of high turbulence

Strategic block

Tool block

Operational Determination (Agile Transformation, Asset-Light)

creating high operational flexibility by minimizing hard assets and
accelerating capital turnover

Agile management; Asset-
Light model; Lease instead of
ownership; Outsourcing;
Operational cycle
optimization

Technological imperative and digital convergence

Integrating digital technologies into the core of the business model
and moving to data-centric management

Big Data; artificial
intelligence; predictive
analytics; automated pricing;
offer personalization

Formation of cognitive potential and human capital

Cross-functional training;

innovations

Developing the ability of personnel to learn, adapt and generate

corporate culture
development; delegation of
authority; internal training

Strategic resilience and financial immunity (ESG orientation)

Financial reserves; supply
diversification; energy-
efficient technologies; ESG

times of crisis

Ensuring financial stability and anti-fragility of the enterprise in

standards

Resulting block

Increased adaptability to changes in demand; reduced financial risks; increased capital turnover

Increasing the accuracy of management decisions; increasing the efficiency of processes; forming innovative
competitive advantages

Reducing personnel risks; increasing staff motivation; increasing innovation capacity

Maintaining liquidity; reducing sensitivity to external shocks; long-term sustainability of development

Fig. 1. Key provisions of the strategy for developing the economic growth potential of a
trading enterprise in turbulent conditions

Within this vector, the strategy focuses
on optimizing the operating cycle and ensuring
high capital turnover, which minimizes
financial risks during periods of sharp decline
in  market demand. The operational
determination vector is based on the principles
of Agile transformation, which involves the
transition from rigid hierarchical management
models to flexible, adaptive systems. In this
context, the Asset-Light model is used, which
focuses on minimizing low-liquid non-current
assets (for example, excess real estate or

warehouse space) and replacing them with
flexible infrastructure solutions - leasing,
outsourcing, partner services [11]. Ensuring a
high degree of operational mobility of the
enterprise will allow:

- optimize the operating cycle, thereby
reducing the time between the purchase and
sale of goods, which ensures a quick response
to changes in demand;

- increase capital turnover. the
enterprise's assets are constantly operating in
dynamics, which reduces the risk of their
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freezing during periods of decline in market
demand;

- reduce financial risks, because a
flexible asset structure allows you to avoid
significant losses in the event of sharp market
fluctuations.

The implementation of the strategic
vector of operational determination allows the
enterprise to: increase adaptability to market
changes, ensure the stability of financial flows,
create a basis for long-term economic growth
even in periods of turbulence. That is, Agile
transformation through the Asset-Light model
becomes the foundation of the enterprise's
operational strategy, which allows you to
combine flexibility, efficiency and stability in a
changing environment [12].

2 Technological imperative and digital
convergence. In modern conditions of
economic development of enterprises, the
technological imperative becomes a key factor
of competitiveness, which involves the
integration of digital potential into the core of
the business model. This means that data,
algorithms and  digital platforms are
transformed into a strategic resource that
determines the efficiency of management and
the ability of the enterprise to grow. Formation
of a strategy for the development of economic
growth potential requires the creation of a data-
centric ecosystem, where all management
decisions are based on predictive analytics and
artificial intelligence. Such an ecosystem
allows:

- to forecast consumer demand and
behavior;

- to optimize logistics and warehouse
processes;

- to form an assortment policy in
accordance with local needs;

- to provide personalized offers for
customers in real time.

The transition to the concept of
“algorithmic retail” means that key business
decisions (assortment, pricing, marketing
campaigns) are made automatically, based on
algorithms, in real-time management mode.
This ensures maximum compliance of the offer
with current market demands, flexible pricing

depending on the competitive environment,
reduction of risks of excess inventory and
increase of efficiency of use of working capital.
It is the implementation of technological
imperative and digital convergence that ensures
increase of accuracy of management decisions,
increase of efficiency of business processes,
formation of innovative competitive advantage,
creation of the basis for long-term economic
growth even in turbulent environment. Thus,
technological ~ imperative  and  digital
convergence become the strategic core of the
modern trading enterprise, turning data into a
key asset and ensuring its sustainability and
development.

3 Formation of cognitive potential and
human capital. In conditions of turbulence of
the external environment, human resources
become the main source of innovation and
adaptability. It is the personnel, their
competencies and ability to learn quickly that
determine the competitiveness of a commercial
enterprise.  Therefore, the strategy for
developing the potential for economic growth
should be aimed at the formation of cognitive
potential and the effective use of human capital.
The key task is the transformation of the
personnel management system in the direction
of developing intellectual lability — the ability
of employees to quickly adapt to new
conditions, change professional roles and
generate innovative solutions. This involves the
formation of a culture of continuous learning,
the development of critical thinking and
creativity, and the stimulation of teamwork and
knowledge exchange. An important tool is the
implementation of cross-functional training
programs that allow employees to master
related competencies and perform various
functions depending on the needs of the
enterprise. This approach increases the
flexibility of the organization; reduces the risks
of personnel imbalances, and creates conditions
for the formation of multidisciplinary teams.

The strategy involves the delegation of
strategic initiatives to lower levels of the
hierarchy, which ensures the involvement of
employees in the decision-making process,
increased motivation and responsibility, and
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the development of self-organization of the
system, which is critically important in crisis
situations. Thus, human capital, combined with
cognitive potential, becomes the strategic core
of the development of a trading enterprise,
ensuring its ability to innovate and survive in a
turbulent environment.

4. Vector of strategic resilience and
financial immunity. The financial component
of the strategy for developing the enterprise’s
economic growth potential in turbulent
conditions should be aimed at maintaining the
optimal balance between profitability and
liquidity. This means that the enterprise must
simultaneously ensure the profitability of its
activities and have a sufficient level of financial
flexibility to respond to unforeseen changes in
the market environment.

An important element is the creation of
strategic adaptation reserves that act as “shock
absorbers” for external shocks. Such reserves
may include: financial funds to cover
unforeseen costs; insurance mechanisms to
protect against risks; backup supply channels
and diversification of partnerships, which
allows the enterprise to maintain stability even
during periods of sharp decline in demand or
increase in the cost of resources.

At the same time, the strategy provides
for investments in energy-efficient and
environmentally sustainable technologies that
comply with the ESG (Environmental, Social,
Governance) principles, which ensures a
decrease in the sensitivity of the enterprise to
the increase in the cost of energy resources,
optimization of energy consumption costs,
formation of a positive image of a responsible
business and increased investment
attractiveness in the long term. Thus, financial
immunity in combination with ESG orientation
becomes a key factor in the strategic stability of
a trading enterprise, allowing it not only to
withstand crises, but also to lay the foundation
for sustainable development in the future [13].

One of the key areas of the modern
development strategy of enterprises is the
combination of financial immunity with an
orientation towards ESG (Environmental,
Social, Governance) principles. Due to such

integration, the company not only protects itself
from crisis phenomena, but also forms long-
term competitive advantages due to a
responsible attitude towards the environment,
society and corporate governance.

Environmental dimension
(Environmental). Investments in energy-
efficient and environmentally sustainable
technologies allow the enterprise to: reduce
dependence on traditional energy resources;
reduce energy consumption costs; reduce risks
associated with fluctuations in energy prices.
Thus, environmental orientation becomes not
only a matter of image, but also a tool for
economic stability [13].

Social dimension (Social). The
development of ESG strategy involves creating
a comfortable and safe environment for
consumers and employees, supporting a culture
of responsible consumption and building public
trust in the company as a socially responsible
business [13].

Governance dimension (Governance).
Corporate governance, built on the principles
of transparency and responsibility, ensures
effective investment decision-making,
compliance with international standards of
corporate ethics, and increases the company's
investment attractiveness in the long term,
which becomes a guarantee of business
stability and predictability [13]. It is worth
noting that the combination of financial
immunity with ESG orientation creates
strategic sustainability of the enterprise, as it
forms the ability to withstand crises (economic,
energy, environmental);  ensures  cost
optimization and increased resource efficiency;
contributes to the creation of a positive image,
which opens access to new markets and
partnerships; lays the foundation for
sustainable development in the future.

Financial immunity in combination
with the ESG approach turns into an integral
mechanism of strategic stability, allowing
enterprises not only to protect themselves from
external threats, but also to actively form
competitive advantages, ensuring a balance
between economic benefit, social responsibility
and environmental safety.
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The proposed strategy for developing
the potential of economic growth of an
enterprise in turbulent conditions is based on
four  interrelated  vectors:  operational
determination,  technological  imperative,
cognitive potential and strategic resilience.
Their integration creates a holistic management
system that allows the enterprise not only to
resist crisis phenomena, but also to use them as
a source of new opportunities. The
implementation of this strategy allows the
enterprise to form a unique competitive
advantage — the ability to advance
transformation, which is a fundamental
prerequisite for sustainable economic growth in
conditions of global instability.

Conclusion. Thus, the modern business
environment is characterized by a high level of
turbulence, caused by a combination of
military, economic, energy and technological
challenges, which led to a change in approaches
to managing economic growth. It is argued that
the potential for economic growth in conditions
of uncertainty is transformed from the category
of resource provision into a complex integrated
ability of the enterprise for continuous
transformation, innovative development and
ensuring  strategic  sustainability. It is
substantiated that the key drivers of the
formation of the potential for economic growth
are the digitalization of business processes, the
development of human capital, increasing
operational flexibility and ensuring financial
resilience. It is proven that effective
management of this potential requires a
transition from static models of strategic
planning to the concept of dynamic
capabilities, which implies the ability of the
enterprise to quickly reconfigure its resources,
competencies and business models in
accordance with changes in the external
environment. On this basis, the conceptual
foundations of a strategy for developing the
economic growth potential of an enterprise are
proposed, which is based on the integration of
four key vectors: operational determination
(Aqile transformation), technological
imperative and digital convergence, the
development of cognitive potential and human

capital, as well as the formation of strategic
resilience and financial immunity, the synergy
of which will contribute to the formation of an
adaptive business architecture capable of not
only minimizing the negative impact of crisis
phenomena, but also transforming them into a
source of competitive advantages for
enterprises.
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